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ISLAMIC ARAB INSURANCE COMPANY (SALAMA) PSC 
Board of Directors’ Report 
For the year ended 31 December 2025 

Introduction 
The Board of Directors of Islamic Arab Insurance Company (SALAMA) (the “Company”) is pleased to 
present the 46th annual report and audited consolidated financial statements for the Company and its 
subsidiaries1 (referred to collectively as the “Group”) for the year ended 31 December 2025.  

 
The year marked an important phase in SALAMA’s strategic development as the Group strengthened its 
capital structure, enhanced financial discipline and advanced key transformation initiatives designed to set 
the Group’s clear agenda for sustainable long-term growth. 
 
The Board remains focused on aligning the Company’s strategy with the evolving dynamics of the UAE 
insurance market, driving sustainable growth disciplined risk management and enhanced customer value. 
 
The Board believes that the initiatives undertaken during the year have materially strengthened the Group’s 
financial and operational foundations, positioning SALAMA to pursue its next phase of disciplined growth 
and value creation. 
 
During the year, the Group also strengthened both its Board of Directors and senior leadership team, 
reinforcing SALAMA’s corporate governance framework and supporting the execution of its long‑term 
strategy. 
 
Financial Highlights 

For the year ended 31 December 2025, SALAMA delivered a resilient financial performance in 2025 while 
maintaining a disciplined approach to underwriting and risk management. 
 
Total Takaful revenue of AED 1,004.9 million, reflecting the continued scale of the Group’s operations 
across its core markets. The Group generated net investment income of AED 195.6 million supported by 
the performance of its diversified investment portfolio. 
 
The Group recorded a profit before tax of AED 16.8 million and net profit after tax of AED 11.2 million 
for the year. The underwriting result remained broadly balanced as management continued to prioritise 
underwriting discipline, strengthen risk selection and optimise portfolio quality across business lines. The 
year’s results also reflect improved receivable recoveries and strengthened credit management processes. 
 
As at 31 December 2025, the Group maintained a solid financial position with total assets of approximately 
AED 3.24 billion. Total equity increased to approximately AED 360 million, supported by the impact of 
capital restructuring and positive movements in other comprehensive income (OCI) during the year. 
 
 

 
1 For a list of the Company’s subsidiaries, please see the company structure chart on page [17] 
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During the year, the Company implemented a comprehensive capital restructuring initiative aimed at 
strengthening the Group’s financial position and improving balance sheet, with shareholders approving a 
capital reduction of AED 456.6 million on 16 October 2025, which became effective on the Dubai Financial 
Market on 9 January 2026. The restructuring involved the cancellation of 439.7 million shares and the 
utilisation of statutory reserves to offset accumulated losses. Following the restructuring, the Company’s 
issued share capital stands at AED 483 million (483,021,183 shares). 
 
Justification for the recommendation not to distribute dividends 
The Board of Directors has carefully evaluated the Company’s financial performance, capital position, and 
future capital requirements. In view of the ongoing capital optimisation initiatives and the strategic focus 
on strengthening the Group’s solvency position and balance sheet, the Board has resolved not to propose a 
dividend distribution for the year ended 31 December 2025. 
 
This approach reflects the Board’s commitment to prudent capital management, ensuring adequate capital 
buffers to support growth, meet regulatory requirements and enhance long-term financial resilience. 
 
The Board will continue to assess dividend distributions in future periods based on profitability, solvency 
and overall financial performance. 
 
Zakat 
The Company does not pay Zakat on behalf of its shareholders, and the responsibility of paying Zakat is 
that of the shareholders. Based on the methodology approved by the Internal Sharia Supervision Committee, 
the Zakat  for the year ended 31 December 2025 is estimated at AED 0.027 per share. 

 
Industry Environment 
The UAE insurance sector continues to be dynamic, demonstrating resilience and long‑term growth 
potential, supported by strong economic fundamentals, population growth and increasing awareness of 
insurance protection. 
 
The Takaful segment remains an important component of the UAE insurance landscape. According to the 
IMF’s October 2025 World Economic Outlook, the UAE economy is projected to grow by 4.8% in 2025 
and 5% in 2026, providing a supportive environment for the continued development of insurance and 
Takaful solutions. 
 
Strategic Priorities 
During 2025, SALAMA continued to advance its strategic agenda with a focus on strengthening financial 
resilience, enhancing operational discipline and positioning the Group for sustainable long‑term growth, 
through its own transformation and by unlocking market potential. Strengthening underwriting discipline 
through improved portfolio quality and risk selection. 
Enhancing capital efficiency through disciplined capital deployment. Operational efficiency and digital 
enablement through investment in technology and automation. Strengthening governance and leadership 
capabilities in line with international best practices. 
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Recognition and Awards 
SALAMA continued to receive recognition from regional and international industry platforms for its 
commitment to customer service, innovation and Shariah‑compliant insurance solutions. 
 

• Global Banking & Finance Review 
• Best Insurance Website UAE 2025 
• Best Life and Health Takaful Provider UAE 2025 
• Best General Takaful Provider UAE 2025 
• MEA Finance Industry Awards 
• Best Takaful Provider 
• Global Takaful Awards 
• Best Family Takaful Company 

 
Additional recognitions included: 
 

• Leading Takaful Solution Provider UAE 
• Most Trusted Islamic Insurance Brand 
• Insurance Leader of the Year – Digital Insurance MENA 
• Emirates Labour Market Award – Financial and Insurance Activities 

 
Risk Management and Governance 
Risk management remains a core pillar of SALAMA’s operating framework. The Group maintains a 
comprehensive risk management structure designed to identify, assess and manage underwriting, 
investment and operational risks. 
 
This framework is supported by strong governance structures, internal control processes and oversight from 
the Board and its committees. 
 
Digital Transformation 
Digital enablement remains a key strategic priority for SALAMA. The Group continues to invest in 
technology and automation to strengthen distribution capabilities, enhance customer engagement and 
improve operational efficiency. 
 
Regulatory Environment 
The regulatory environment for the UAE insurance sector continues to evolve. During the year, the UAE 
introduced Federal Decree Law No. 6 of 2025 strengthening the regulatory framework governing financial 
institutions and insurance activities. 
 
SALAMA continues to work closely with the Central Bank of the UAE to ensure compliance with the 
evolving regulatory landscape. 
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Outlook 
Looking ahead, SALAMA remains focused on strengthening underwriting discipline, enhancing capital 
efficiency and delivering sustainable and scalable profitability. 
 
The Board believes that the strategic initiatives undertaken during the year provide a strong foundation for 
the Group’s continued progress. 
 
Closing Remarks 
The Board of Directors would like to express its sincere appreciation to the Group’s customers,  
shareholders, regulators and business partners for their continued trust and support. 
 
The Board also extends its gratitude to the management team and employees whose dedication and 
professionalism continue to drive the Group’s progress. 
 
Board of Directors 
Mr. Essa Ali Bin Salem Bin Jassim Alzaabi – Chairman of the Board 
Mr. Fareed Lutfi Al Harmouzi – Vice Chairman of the Board 
Mr. Rashed Mohammed Abdulrahman – Board Member 
Mr. Buti Abdulla Aljumairi – Board Member 
Mrs. Maha Abdul Majeed Al-Fahim – Board Member 
Mr. Umair Nizami – Board Member 
Mr. Parvaiz Siddiq – Board Member 
 
 
On behalf of the Board: 
 
 
 
 
Essa Ali Bin Salem Bin Jassim Alzaabi 
Chairman of the Board of Directors 
24 March 2026 
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
ISLAMIC ARAB INSURANCE CO. (SALAMA) PJSC

Report on the audit of the consolidated financial statements

Opinion
We have audited the consolidated financial statements of Islamic Arab Insurance Co. (Salama) PJSC (the
Company) and its subsidiaries (the Group), which comprise the consolidated statement of financial position
as at 31 December 2025, and the consolidated statement of profit or loss, consolidated statement of
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash
flows for the year then ended, and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects,
the consolidated financial position of the Group as at 31 December 2025, and its consolidated financial
performance and its consolidated cash flows for the year then ended in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board (IASB).

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent of the Group in accordance with the
International Ethics Standards Board for Accountants’ International Code of Ethics for Professional
Accountants (including International Independence Standards) (IESBA) as applicable to audits of financial
statements of public interest entities together with the ethical requirements that are relevant to the audits of
the consolidated financial statements of public interest entities in the United Arab Emirates, and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key audit matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial statements of the current year. These matters were addressed in the
context of the audit of the consolidated financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters. For each matter below, our description of how
our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the
consolidated financial statements section of our report, including in relation to these matters. Accordingly,
our audit included the performance of procedures designed to respond to our assessment of the risks of
material misstatement of the consolidated financial statements. The results of our audit procedures,
including the procedures performed to address the matters below, provide the basis for our audit opinion
on the accompanying consolidated financial statements.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF ISLAMIC ARAB
INSURANCE CO. (SALAMA) PJSC (continued)

Report on the audit of the consolidated financial statements (continued)

Key audit matters (continued)

Key Audit Matter How our audit Addressed the Key Audit Matter
Accounting for takaful revenue for contracts
measured under Premium Allocation Approach
(PAA)

During the year ended 31 December 2025, the
Group has recorded takaful revenue from
contracts measured under PAA amounting to
AED 887,371 thousand (note 26).

The Group has applied the PAA measurement
model for its General and Group life products
after conducting eligibility tests based on factors
stated in IFRS 17. Under PAA, the revenue
recognition follows a simplified approach where
the revenue recorded is gross written premiums
less movement in gross unearned premiums.

The occurrence for takaful revenue for contracts
measured under PAA can be overstated by
changing the policy start/end dates whereby the
policy starting post year end is recorded in the
current year to improve profitability/ loss ratios
or recording policies with overstated premiums.
This can result in overstatement of takaful
revenues and takaful receivables.

Due to the complexities involved and risk of
overstatement, this matter is to be considered as
a key audit matter.

The work that we performed to address this key audit
matter included the following procedures:
 We performed walkthrough of the revenue

process and control testing over PAA premium
underwriting and recording;

 We engaged our actuarial specialists to review
the methodology, assumptions and other key
inputs and to test a sample of the calculations
within the actuarial balances;

 For a sample of revenue items that are recognized
during the year, we performed the following;
o Agreed to appropriate supporting

documentation which included agreeing the
policy premium and the agreed brokerage
commission percentage to the signed slip for
the policy; and

o Traced the policies recorded to the
underlying contracts.

 Agreed the contribution expected in subledger(s)
and/or reserving models to the general ledger
control accounts, investigated any unusual items
and tested other reconciling items based on the
established testing threshold;

 For revenue cut-off, we selected a sample of
transactions close to the year end, and reviewed
the policy inception dates for the revenue
recognized to ensure that revenue is recorded in
the correct period; and

 • Performed testing on the determination of
liability for remaining coverage (LRC) and
associated movements.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
ISLAMIC ARAB INSURANCE CO. (SALAMA) PJSC (continued)

Report on the audit of the consolidated financial statements (continued)

Key audit matters (continued)

Key Audit Matter How our audit Addressed the Key Audit Matter
Valuation of takaful contract liabilities,
retakaful contract assets and retakaful
contract liabilities

As at 31 December 2025, takaful contract
liabilities, retakaful contract assets and retakaful
contract liabilities amounted to AED 2,478,886
thousand, AED 437,121 thousand and 101,165
thousand respectively (note 13).

The Group adopted the PAA model to value its
general takaful and short-term life contracts.

The Group adopted the General Measurement
Model and Variable Fee Approach models to
value its long-term life contracts.

Any misstatement in relation to valuation of
takaful contract liabilities would affect the
liabilities under takaful contracts and related
income statement accounts.

Based on the above factors which involves
significant judgements and estimation, this is to
be considered as a key audit matter.

The work that we performed to address this key audit
matter, included the following procedures:
 We obtained an understanding of the Group’s

process for determining the key actuarial
assumptions;

 Performed risk assessment on the assumptions
(economic and non-economic) and assessed the
management’s approach to deriving these
assumptions;

 Reviewed the method used by management in
deriving the key assumptions by benchmarking
to other market data;

 On sample basis, performed claims testing on
incurred claims to supporting documents such as
reports from loss adjusters and confirmations
obtained from lawyers;

 We engaged our EY actuarial specialists to
review the methodology, assumptions and other
key inputs and to test a sample of the actuarial
balances;

 Evaluated the skills, qualifications, and
competence of the Group’s appointed actuary;

 Assessed the management’s determination of the
split of expenses between qualifying and non-
qualifying expenses by considering the nature of
the expenses;

 Reviewed management’s analysis of changes in
the reserves and tested the rationale given for key
changes year on year;

 Obtained an understanding of management’s
approach to determining the risk adjustment and
evaluated that the approach used and derived risk
adjustment are in line with the IFRS requirement;

 Tested the application of the risk adjustment in
management’s models.

 On a sample basis, developed a point estimate or
range based on our understanding of the Group’s
business, and evaluated the differences between
management’s point estimate and our point
estimate or range.

 We assessed the disclosures in the consolidated
financial statements relating to this matter against
the requirements of IFRS.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
ISLAMIC ARAB INSURANCE CO. (SALAMA) PJSC (continued)

Report on the audit of the consolidated financial statements (continued)

Key audit matters (continued)

Key Audit Matter How our audit Addressed the Key Audit Matter
Valuation of goodwill

As at 31 December 2025, the carrying value of
goodwill amounted to AED 65,633 thousand
which has arisen from historic acquisitions made
by the Group. During the year, the Group has
recorded no impairment on the same (note 6).

Goodwill is allocated to cash generating units
(‘CGUs’) for the purpose of impairment testing.
Given the magnitude of the goodwill balance and
the continued economic uncertainty in certain
regions, it is important to ensure that the goodwill
impairment review is approached in a robust
manner to identify potential impairments, where
necessary.

The determination of the recoverable amount is
complex and typically requires a high level of
judgement, taking into account the different
economic environments in which the Group
operates. The most significant judgments arise
from the selection of market-based metrics, such
as comparable company multiples, market prices,
and industry benchmarks, used in the market
approach valuation models.

The work that we performed to address this key audit
matter included the following procedures:

 Obtained from management the goodwill
valuation and the external consultant's report
based on the market approach.

 Evaluated the key assumptions used in the market
approach for goodwill impairment testing,
specifically focusing on comparable company
multiples, recent market transactions, and fair
value estimates.

 Assessed the relevance and reliability of the
market data and comparable companies used in
the valuation by comparing them to external
sources and forming our own assessment.

 Engaged our internal specialists to assist in
reviewing the appropriateness of the market
approach methodology, including the selection of
comparable companies and the calculation of
valuation multiples.

 Verified the integrity and mathematical accuracy
of the goodwill impairment model under the
market approach.

 Considered the adequacy of the Group’s
disclosures in respect of its goodwill impairment
testing based on the market approach. We also
considered the adequacy of the Group’s
disclosures in respect of its goodwill impairment
testing.

Other information
Other information consists of the information included in the Director’s Report, other than the consolidated
financial statements and our auditor’s report thereon. Management is responsible for the other information.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements, or our knowledge obtained in the audit, or otherwise appears to be
materially misstated.  If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
ISLAMIC ARAB INSURANCE CO. (SALAMA) PJSC (continued)

Report on the audit of the consolidated financial statements (continued)

Responsibilities of management and those charged with governance for the consolidated financial
statements
Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards, and in compliance with the applicable
provisions of the Company’s Articles of Association and the UAE Federal Law No. 32 of 2021, as amended
and the UAE Federal Decree Law No. (6) of 2025 and the related Financial Regulations for Insurance
Companies, regarding the regulation of Insurance activities, Central Bank of the UAE Board of Directors’
Decision No. (26) of 2014 pertinent to the Financial Regulations for Takaful Insurance Companies, and
for such internal control as management determines is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
ISLAMIC ARAB INSURANCE CO. (SALAMA) PJSC (continued)

Report on the audit of the consolidated financial statements (continued)

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements (continued)

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosure are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

 Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

 Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business activities within the Group as a basis for forming
an opinion on the consolidated financial statements. We are responsible for the direction,
supervision and review of the audit work performed for the purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions taken
to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that were
of most significance in the audit of the consolidated financial statements of the current year and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law and regulations
preclude public disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
ISLAMIC ARAB INSURANCE CO. (SALAMA) PJSC (continued)

Report on other legal and regulatory requirements

Further, as required by the UAE Federal Decree Law No. (32) of 2021, as amended, we report that for the
year ended 31 December 2025:

i) the Company has maintained proper books of account;

ii) we have obtained all the information we considered necessary for the purposes of our audit;

iii) the consolidated financial statements have been prepared and comply, in all material respects, with
the applicable provisions of the Articles of Association of the Company and the UAE Federal Law
No. 32 of 2021, as amended;

iv) the financial information included in the Directors’ report is consistent with the books of account
of the Company;

v) investments in shares and stocks during the year ended 31 December 2025, are disclosed in note 11
to the consolidated financial statements;

vi) note 15 to the consolidated financial statements reflects material related party transactions and
balances, and the terms under which they were conducted;

vii) based on the information that has been made available to us, nothing has come to our attention
which causes us to believe that the Company has contravened during the financial year ended
31 December 2025 any of the applicable provisions of the UAE Federal Law No. 32 of 2021, as
amended, or its Articles of Association, which would have a material impact on its activities or its
financial position as of 31 December 2025; and

viii) the Company has no social contributions made during the year.

Further, as required by the UAE Federal Decree Law No. (6) of 2025 and the related Financial Regulations
for Insurance Companies, we report that we have obtained all the information and explanations we
considered necessary for the purpose of our audit.

Ernst & Young Middle East (Dubai Branch)

Ashraf Abu Sharkh
Registration No: 690

27 March 2026

Dubai, United Arab Emirates
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
As at 31 December 2025 

The attached notes 1 to 44 form part of these consolidated financial statements.
12

 
 
  31 December 31 December 
  2025 2024 
 Notes AED’000 AED’000 
 
ASSETS 
Property and equipment 5 47,469 46,721 
Goodwill and intangibles 6 66,687 67,188 
Investment properties 7 53,656 48,840 
Right-of-use assets 8 5,915 6,525 
Investment in associate 9 39,231 35,885 
Statutory deposits 10 314,228 298,841 
Investments 11 263,479 222,742 
Participants’ investments in unit-linked contracts 11 1,780,279 1,919,837 
Deposits with takaful and retakaful companies 12 773 748 
Retakaful contract assets 13 437,121 470,860 
Other assets and receivables 16 33,543 39,996 
Bank balances and cash 17 193,761 148,773 
  ─────── ─────── 
TOTAL ASSETS  3,236,142 3,306,956 
    ═══════ ═══════ 
 
LIABILITIES AND EQUITY 
Liabilities    
Family takaful reserve  80,986 71,846 
Takaful contract liabilities 13 2,478,886 2,595,416 
Retakaful contract liabilities 13 101,165 121,544 
Other payables and accruals 18 209,075 177,567 
Lease liabilities 8 6,006 6,203 
  ─────── ─────── 
Total liabilities  2,876,118 2,972,576 
  ─────── ─────── 
 
Equity 
Share capital 20 483,021 939,589 
Treasury shares 21 -      (35,972) 
Statutory reserve 22 401 4,124 
Other reserves 23 (164,569) (179,832) 
Accumulated losses  (18,818)  (443,861) 
  ─────── ─────── 
Equity attributable to Owners of the Company  300,035 284,048 
Non-controlling interest 24 59,989 50,332 
  ─────── ─────── 
Total equity   360,024 334,380 
  ─────── ─────── 
TOTAL LIABILITIES AND EQUITY   3,236,142 3,306,956 
    ═══════ ═══════ 
 
 
These consolidated financial statements were authorised for issue and approved by the Board of Directors on 24 
March 2026 and signed on their behalf by: 
 
 
 
_____________________________________  _____________________________ 
Essa Ali Bin Salem Bin Jassim Alzaabi  Mohamed Ali Bouabane 
Chairman of the Board of Directors             Group Chief Executive Officer
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
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2025 2024
Notes AED’000 AED’000

Takaful revenue 26 1,004,990 1,046,378
Takaful service expenses 27 (917,834) (979,723)
Net expenses from retakaful contracts held (86,786) (41,038)

─────── ───────
TAKAFUL SERVICE RESULT 370 25,617

─────── ───────

Policyholders’ investment income 25 144,277 106,489
Shareholders’ investment income 25 51,301 52,695

─────── ───────
NET INVESTMENT RESULT 195,578 159,184

─────── ───────
Takaful finance expense
  for takaful contracts issued 28 (163,744) (117,891)
Retakaful finance income
  for retakaful contracts held 28 12,845 1,317

─────── ───────
NET TAKAFUL FINANCE EXPENSE (150,899) (116,574)

─────── ───────

NET TAKAFUL AND INVESTMENT RESULT 45,049 68,227
─────── ───────

Other operating income 11,732 26,640
Other operating expenses 37 (68,762) (52,070)
Reversal of / (provision for) expected credit losses 36 28,761 (6,180)

─────── ───────
PROFIT BEFORE TAX 16,780 36,617

Income tax expense 29 (5,583) (12,028)
─────── ───────

NET PROFIT AFTER TAX 11,197 24,589
═══════ ═══════

Attributable to:
Shareholders 4,014 13,091
Non-controlling interests 7,183 11,498

─────── ───────
11,197 24,589

═══════ ═══════
Basic and diluted earnings per share (AED) 30 0.005 0.014

═══════ ═══════
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2025 2024
Notes AED’000 AED’000

Net profit after tax 11,197 24,589
─────── ───────

OTHER COMPREHENSIVE LOSS

Other comprehensive income that may be
  reclassified to profit or loss in subsequent periods

Net change in foreign exchange translation reserve 23.2 15,850 (43,723)

Share of other comprehensive income/ (loss) of associate 9 1,880 (63)

Other comprehensive income that will not be
  reclassified to profit or loss in subsequent periods

Net changes in fair value of investments at FVOCI (1,164) (2,811)
─────── ───────

TOTAL OTHER COMPREHENSIVE INCOME/ (LOSS) 16,566 (46,597)
─────── ───────

TOTAL COMPREHENSIVE INCOME/ (LOSS) FOR THE YEAR 27,763 (22,008)
═══════ ═══════

Attributable to:
Shareholders 17,663 (14,083)
Non-controlling interest 10,100 (7,925)

─────── ───────
27,763 (22,008)

═══════ ═══════
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Foreign
exchange Investment Non-

Share Statutory Revaluation translation fair value Treasury Accumulated Regulatory controlling Total
capital reserve reserve reserve reserve shares losses reserve Total interest equity

AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED ’000 AED’000 AED’000 AED’000

Balance at 1 January 2025 939,589 4,124 34,118 (188,067) (33,271) (35,972) (443,861) 7,388 284,048 50,332 334,380

Profit for the year - - - - - - 4,014 - 4,014 7,183 11,197
Other comprehensive loss
Net movement in foreign exchange
  translation reserve - - - 12,942 - - - - 12,942 2,908 15,850
Net changes in fair value
  of investments - - - - (1,173) - - -   (1,173) 9 (1,164)
Share of other comprehensive
  income of associate (note 9) - - - - 1,880 - - - 1,880 - 1,880

─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ───────
Total other comprehensive
  income - - - 12,942 707 - - - 13,649 2,917 16,566

─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ───────
Total comprehensive
  income for the year - - - 12,942 707 - 4,014 - 17,663 10,100 27,763

─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ───────
Other equity movements
Capital Reduction (Note 1) (456,568) (4,124) - - - 35,972 424,720 - - - -
Board Remuneration (Note 15) - - - - - - (1,676) - (1,676) - (1,676)
Dividend paid (Note 24) - - - - - - - - - (443) (443)
Transfer to statutory reserve - 401 - - - - (401) - - - -
Transfer to regulatory reserve - - - - - - (1,614) 1,614 - - -

─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ───────
Balance at 31 December 2025 483,021 401 34,118 (175,125) (32,564) - (18,818) 9,002 300,035 59,989 360,024

═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════
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Foreign
exchange Investment Non-

Share Statutory Revaluation translation fair value Treasury Accumulated Regulatory controlling Total
capital reserve reserve reserve reserve shares losses reserve Total interest equity

AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED ’000 AED’000 AED’000 AED’000

Balance at 1 January 2024 939,589 2,815 34,118 (163,767) (30,397) (35,972) (452,391) 5,513 299,508 69,235 368,743

Profit for the year - - - - - - 13,091 - 13,091 11,498 24,589
Other comprehensive loss
Net movement in foreign exchange
  translation reserve - - - (24,300) - - - - (24,300) (19,423) (43,723)
Net changes in fair value
  of investments - - - - (2,811) - - - (2,811) - (2,811)
Share of other comprehensive
  loss of associate (note 9) - - - - (63) - - - (63) - (63)

─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ───────
Total other comprehensive loss - - - (24,300) (2,874) - - - (27,174) (19,423) (46,597)

─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ───────
Total comprehensive
  loss for the year - - - (24,300) (2,874) - 13,091 - (14,083) (7,925) (22,008)

─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ───────
Other equity movements
Capital increase - - - - - - - - - 300 300
Board Remuneration (note 15) - - - - - - (1,377) - (1,377) - (1,377)
Dividend paid (Note 24) - - - - - - - - - (11,278) (11,278)
Transfer to statutory reserve - 1,309 - - - - (1,309) - - - -
Transfer to regulatory  reserve - - - - - - (1,875) 1,875 - - -

─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ─────── ───────
Balance at 31 December 2024 939,589 4,124 34,118 (188,067) (33,271) (35,972) (443,861) 7,388 284,048 50,332 334,380

═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════
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2025 2024
Notes AED’000 AED’000

CASH FLOWS FROM OPERATING ACTIVITIES
Net profit before tax 16,780 36,617
Adjustments for:
  Depreciation on property and equipment 5 3,215 3,072
  Depreciation on right of use assets 8 1,840 2,278
  Amortisation of intangible assets 6 704 1,626
  Finance Cost 8.2 305 231
  Share of profit from associate 9 (3,159) (2,135)
  Unrealised (gain)/ loss on investment 25 (866) 19
  Unrealised gain on investment properties 25 (2,925) (4,502)
  (Reversal of)/ charge for expected credit losses (28,761) 6,180
  Impairment on takaful receivables 3,551 -

─────── ───────
Operating cash flows before changes in operating assets
  and liabilities (9,316) 43,386

  Decrease in deposits with takaful and retakaful companies 12 (25) 226
  Changes in takaful contract assets 13 - 6,801
  Change in retakaful contract assets 13 33,739 (122,398)
  Changes in takaful contract liabilities 13 (116,530) 51,988
  Change in retakaful contract liabilities 13 (20,379) (40,506)
  Change in other assets and receivables 16 6,453 40,398
  Change in family reserves 9,140 (5,314)
  Change in other payables 30,562 (8,250)
  Income tax paid 29 (7,323) -
  Net foreign exchange difference 15,850 (43,723)

─────── ───────
Net cash used in operating activities (57,829) (77,392)

─────── ───────

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment - net 5 (1,817) (3,362)
Purchase of intangible assets - net 6 (197) (1,025)
Purchase of investment property - net 7 - (21)
Net movement in statutory deposits 10 (15,387) (15,315)
Repayment of principal and profit on lease liability 8 (1,487) (2,702)
Dividend income from associate 9 1,693 1,539
Change in Investments - net (17,427) 14,181
Net movement in Participants' investments in
  unit-linked contracts 11 139,558 101,046
Change in term deposits under lien 17 (17,503) 6,056

─────── ───────
Cash generated from investing activities 87,433 100,397

─────── ───────

CASH FLOWS FROM FINANCING ACTIVITIES
Net movement in non-controlling interest (443) (10,978)
Board of Director’s remuneration 40 (1,676) (1,377)

─────── ───────
Cash used in financing activities (2,119) (12,355)

─────── ───────
NET INCREASE IN CASH AND CASH EQUIVALENTS 27,485 10,650

Cash and cash equivalents at 1 January 135,730 125,080
─────── ───────

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR (NOTE 17) 163,215 135,730
═══════ ═══════
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1. LEGAL STATUS AND PRINCIPAL ACTIVITIES

Islamic Arab Insurance Co. (Salama) PJSC (“the Company”) is a public shareholding company, registered in the
Emirate of Dubai, United Arab Emirates (UAE) and operates through various branches in the UAE. The registered
office of the Company is P.O. Box 10214, Dubai, United Arab Emirates. The principal activity of the Company is the
writing of all classes of general takaful and family takaful business, in accordance with Islamic Shari’ah principles
and in accordance with the relevant Articles of the Company.

On 16 September 2025, Federal Decree-Law No. (6) of 2025 regarding the Central Bank, the Regulation of Financial
Institutions and Activities, and Insurance Business was issued and came into effect. This new law repealed Federal
Decree-Law No. 48 of 2023 concerning the Financial Regulations of Insurance Companies issued by the Central Bank
of the United Arab Emirates. The Companies must within a period not exceeding twelve months from the date of the
enforcement of its provisions from 16 September 2025 comply with the provisions of the UAE Federal Decree Law
No (6) of 2025.

The Company and its subsidiaries are referred to as “the Group”. Tariic Holding B.S.C (Tariic), a subsidiary of the
Company, is an intermediate holding company in Bahrain and no commercial activities are carried out in the Kingdom
of Bahrain. The Group has the following principal subsidiaries which are engaged in takaful and retakaful under
Islamic Shari’ah principles:

Group’s ownership
Subsidiaries Principal activities 2025 2024 Country of

Incorporation
Directly owned

Tariic Holding Company B.S.C No operations,
holding company 99.40% 99.40% Kingdom of

Bahrain

Misr Emirates Takaful Life Insurance Co. Family Takaful 85.19% 85.19% Egypt

Salama Immobilier No takaful operations 84.25% 84.25% Senegal

Salama Takaful Insurance – Egypt (formerly
“Egyptian Saudi Insurance House”)

General Takaful 51.15% 51.15% Egypt

Through Tariic
Salama Assurances Algeria General Takaful 96.98% 96.98% Algeria

The shareholders have approved a reduction in the share capital at the General Assembly Meeting held on 16 October
2025. The capital reduction was undertaken to offset accumulated losses and cancel treasury shares. The total capital
reduction amounted to AED 456,568 thousand (Note 20), which was implemented through the following actions:

 Extinguishment of accumulated losses amounting to AED 443,861 thousand through:
- Cancellation of 439,737,326 ordinary shares of AED 1 each; and
- Utilization of AED 4,124 thousand from the statutory reserve to offset the remaining portion of

accumulated losses (Note 22).
 Cancellation of treasury shares amounting to 16,830,489 shares of AED 1 each (Note 21).

Following the completion of all regulatory and procedural requirements, the capital reduction was subsequently
activated on the Dubai Financial Market on 9 January 2026.
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2. APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING
STANDARDS (“IFRS”)

New and revised IFRS Accounting Standards adopted in the financial statement
The Company applied for the first-time certain standards and amendments, which are effective for annual periods
beginning on or after 1 January 2025 (unless otherwise stated). The Company has not early adopted any other standard,
interpretation or amendment that has been issued but is not yet effective. The new and revised IFRS effective in the year
did not have any significant impact.

Lack of exchangeability – Amendments to IAS 21 1 January 2025

New and revised IFRS Accounting Standards in issue but not yet effective and not early adopted

New and revised IFRS Accounting Standards Effective for annual periods
beginning on or after

Classification and Measurement of Financial Instruments –
  Amendments to IFRS 9 and IFRS 7 1 January 2026
IFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures 1 January 2027

Management anticipates that these new standards, interpretations and amendments will be adopted in the Group’s
consolidated financial statements as and when they are applicable and adoption of these new standards, interpretations
and amendments, may have no material impact on the consolidated financial statements of the Group in the period of
initial application.

3. BASIS OF PREPARATION

Statement of compliance
The consolidated financial statements have been prepared in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board (“IASB”) and comply with applicable requirements of UAE Federal
Decree Law No. (32) of 2021, as amended, relating to commercial companies and the UAE Federal Decree-Law No
(6) of 2025, regarding the Central Bank, Regulation of Financial Institutions and Activities, and Insurance Business
and the Insurance Authority Board of Directors’ Decision No. (26) of 2014 pertinent to the Financial Regulations for
Takaful Companies.

Basis of measurement
The consolidated financial information has been prepared on the historical cost basis except for the following which
are measured at fair value:

i) Financial assets at fair value through other comprehensive income ("FVOCI");
ii) Financial assets at fair value through profit or loss ("FVTPL");
iii) Investment properties at fair value through profit or loss; and
iv) Owned property and buildings at fair value through revaluation model.

Functional and presentation currency
These consolidated financial statements are presented in UAE Dirham (AED), which is the functional currency of the
Company. Except as otherwise indicated, financial information presented in UAE Dirham has been rounded to the
nearest thousand.

Basis of consolidation
The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at 31
December 2025. Control is achieved when the Group is exposed, or has rights, to variable returns from its involvement
with the investee and has the ability to affect those returns through its power over the investee. Specifically, the Group
controls an investee if, and only if, the Group has:

 Power over the investee (i.e., existing rights that give it the current ability to direct the relevant activities of
the investee)

 Exposure, or rights, to variable returns from its involvement with the investee
 The ability to use its power over the investee to affect its returns
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3. BASIS OF PREPARATION (continued)

Basis of consolidation (continued)
The Company reassesses whether or not it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control listed above.

When the Company has less than a majority of the voting rights of an investee, it has power over the investee when
the voting rights are sufficient to give it the practical ability to direct the relevant activities of the investee unilaterally.

The Company considers all relevant facts and circumstances in assessing whether or not the Company’s voting rights
in an investee are sufficient to give it power, including:

 the size of the Company’s holding of voting rights relative to the size and dispersion of holdings of the other
vote holders;

 potential voting rights held by the Company, other vote holders or other parties;
 rights arising from other contractual arrangements; and
 any additional facts and circumstances that indicate that the Company has, or does not have, the current

ability to direct the relevant activities at the time that decisions need to be made, including voting patterns
at previous shareholders’ meetings.

Non-controlling interests in subsidiaries are identified separately from the Group’s equity therein. Those interests of
non-controlling shareholders that are present ownership interests entitling their holders to a proportionate share of net
assets upon liquidation may initially be measured at fair value or at the non-controlling interests’ proportionate share
of the fair value of the acquiree’s identifiable net assets. The choice of measurement is made on an acquisition-by-
acquisition basis. Other non-controlling interests are initially measured at fair value. Subsequent to acquisition, the
carrying amount of non-controlling interests is the amount of those interests at initial recognition plus the non-
controlling interests’ share of subsequent changes in equity.

Profit or loss and each component of other comprehensive income are attributed to the owners of the Company and
to the non-controlling interests. Total comprehensive income of subsidiaries is attributed to the owners of the
Company and to the non-controlling interests even if this results in the non-controlling interests having a deficit
balance.

When necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting policies
in line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses and cash flows relating to transactions between
members of the Group are eliminated in full on consolidation.

When the Group loses control of a subsidiary, the gain or loss on disposal recognised in profit or loss is calculated as
the difference between (i) the aggregate of the fair value of the consideration received and the fair value of any
retained interest and (ii) the previous carrying amount of the assets (including goodwill), less liabilities of the
subsidiary and any non-controlling interests. All amounts previously recognised in other comprehensive income in
relation to that subsidiary are accounted for as if the Group had directly disposed of the related assets or liabilities of
the subsidiary (i.e. reclassified to profit or loss or transferred to another category of equity as required/permitted by
applicable IFRS Standards). The fair value of any investment retained in the former subsidiary at the date when
control is lost is regarded as the fair value on initial recognition for subsequent accounting under IFRS 9 when
applicable, or the cost on initial recognition of an investment in an associate or a joint venture. Details of the Group’s
subsidiaries at 31 December 2025 are mentioned in Note 1.

Consolidation of a subsidiary begins when the Company obtains control over the subsidiary and ceases when the
Company loses control of the subsidiary. Specifically, income and expenses of a subsidiary acquired or disposed of
during the year are included in the consolidated statement of profit or loss and consolidated statement of
comprehensive income from the date the Group gains control until the date when the Company ceases to control the
subsidiary.
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4. MATERIAL ACCOUNTING POLICY INFORMATION

a) Business combination

The acquisition method of accounting is used to account for the acquisition of subsidiaries by the Group. The cost of
an acquisition is measured as the fair value of the assets acquired, equity instruments issued, and liabilities incurred
or assumed at the date of exchange, together with the fair value of any contingent consideration payable.

The excess of the consideration transferred, the amount of any non-controlling interest in the acquiree and the
acquisition-date fair value of any previous equity interest in the acquiree over the fair value of the Group’s share of
the identifiable net assets acquired is recorded as goodwill. If this is less than the fair value of the net assets of the
subsidiary acquired in the case of a bargain purchase, the difference is recognised directly in the consolidated
statement of profit or loss.

The subsequent accounting for changes in the fair value of the contingent consideration that do not qualify as
measurement period adjustments depends on how the contingent consideration is classified. Contingent consideration
that is classified as equity is not remeasured at subsequent reporting dates and its subsequent settlement is accounted
for within equity. Contingent consideration that is classified as an asset or a liability is remeasured at subsequent
reporting dates in accordance with IFRS 9, or IAS 37 Provisions, Contingent Liabilities and Contingent Assets, as
appropriate, with the corresponding gain or loss being recognised in profit or loss.

When a business combination is achieved in stages, the Group's previously held equity interest in the acquiree is
remeasured to fair value at the acquisition date (i.e. the date when the Group obtains control) and the resulting gain
or loss, if any, is recognised in profit or loss. Amounts arising from interests in the acquiree prior to the acquisition
date that have previously been recognised in other comprehensive income are reclassified to profit or loss where such
treatment would be appropriate if that interest were disposed of.

If the initial accounting for a business combination is incomplete by the end of the reporting period in which the
combination occurs, the Group reports provisional amounts for the items for which the accounting is incomplete.
Those provisional amounts are adjusted during the measurement period (see above), or additional assets or liabilities
are recognised, to reflect new information obtained about facts and circumstances that existed at the acquisition date
that, if known, would have affected the amounts recognised at that date.

An associate is an entity over which the Group has significant influence and that is neither a subsidiary nor an interest
in a joint venture. Significant influence is the power to participate in the financial and operating policy decisions of
the investee but is not control or joint control over those policies.

b) Investments in associates

The results and assets and liabilities of associates are incorporated in these consolidated financial statements using
the equity method of accounting, except when the investment is classified as held for sale, in which case it is accounted
for in accordance with IFRS 5 Non-current Assets Held for Sale and Discontinued Operations. Under the equity
method, an investment in an associate is initially recognised in the consolidated statement of financial position at cost
and adjusted thereafter to recognise the Group's share of the profit or loss and other comprehensive income of the
associate. When the Group's share of losses of an associate exceeds the Group's interest in that associate (which
includes any long-term interests that, in substance, form part of the Group's net investment in the associate), the Group
discontinues recognising its share of further losses. Additional losses are recognised only to the extent that the Group
has incurred legal or constructive obligations or made payments on behalf of the associate.

An investment in an associate is accounted for using the equity method from the date on which the investee becomes
an associate. On acquisition of the investment in an associate, any excess of the cost of the investment over the
Group’s share of the net fair value of the identifiable assets and liabilities of the investee is recognised as goodwill,
which is included within the carrying amount of the investment. Any excess of the Group’s share of the net fair value
of the identifiable assets and liabilities over the cost of the investment, after reassessment, is recognised immediately
in profit or loss in the period in which the investment is acquired.

The requirements of IAS 36 are applied to determine whether it is necessary to recognise any impairment loss with
respect to the Group’s investment in an associate. When necessary, the entire carrying amount of the investment
(including goodwill) is tested for impairment in accordance with IAS 36 as a single asset by comparing its recoverable
amount (higher of value in use and fair value less costs of disposal) with its carrying amount. Any impairment loss
recognised is not allocated to any asset, including goodwill that forms part of the carrying amount of the investment.
Any reversal of that impairment loss is recognised in accordance with IAS 36 to the extent that the recoverable amount
of the investment subsequently increases.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

b) Investments in associates (continued)

The Group discontinues the use of the equity method from the date when the investment ceases to be an associate.
When the Group retains an interest in the former associate and the retained interest is a financial asset, the Group
measures the retained interest at fair value at that date and the fair value is regarded as its fair value on initial
recognition in accordance with IFRS 9. The difference between the carrying amount of the associate at the date the
equity method was discontinued, and the fair value of any retained interest and any proceeds from disposing of a part
interest in the associate or a joint venture is included in the determination of the gain or loss on disposal of the
associate. In addition, the Group accounts for all amounts previously recognised in other comprehensive income in
relation to that associate on the same basis as would be required if that associate had directly disposed of the related
assets or liabilities. Therefore, if a gain or loss previously recognised in other comprehensive income by that associate
would be reclassified to profit or loss on the disposal of the related assets or liabilities, the Group reclassifies the gain
or loss from equity to profit or loss (as a reclassification adjustment) when the associate or joint venture is disposed
of.

When the Group reduces its ownership interest in an associate but the Group continues to use the equity method, the
Group reclassifies to profit or loss the proportion of the gain or loss that had previously been recognised in other
comprehensive income relating to that reduction in ownership interest if that gain or loss would be reclassified to
profit or loss on the disposal of the related assets or liabilities.

When a Group entity transacts with an associate of the Group, profits and losses resulting from the transactions with
the associate are recognised in the Group’s consolidated financial statements only to the extent of interests in the
associate that are not related to the Group.

c) Family takaful reserves

The risk reserves are determined by the independent actuarial valuation of future policy benefits. Actuarial
assumptions include a margin for adverse deviation and generally vary by type of policy, year of issue and policy
duration. Mortality and withdrawal rate assumptions are based on experience. Adjustments to the balance of fund are
affected by charges or credits to income.

d) Profit from deposits

Profit from deposits is accrued on a time basis, by reference to the principal outstanding and at the effective profit
rate applicable, which is the rate that exactly discounts estimated future cash receipts through the expected life of the
financial asset to the asset’s net carrying amount.

e) Dividend income

Dividend income from investments is recognised when the Group’s rights to receive payment have been established.

f) Fee and commission income

Fee and commissions received or receivable which do not require the Group to render further service are recognised
as revenue by the Group on the effective commencement or renewal dates of the related policies.

g) Rental income

Rental income is recognized in the consolidated financial statements on an accrual basis in accordance with IFRS 16:
Leases. It is recognized as income on a straight-line basis over the lease term.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

h) Income tax

Income tax expense represents the sum of the tax currently payable and deferred tax.

Current tax
The tax currently payable is based on taxable profit for the year. Taxable profit differs from ‘profit before tax’ as
reported in the consolidated statement of profit or loss because of items of income or expense that are taxable or
deductible in other years and items that are never taxable or deductible. The Group’s current tax is calculated using
tax rates that have been enacted or substantively enacted by the end of the reporting period. The tax currently payable
is calculated in accordance with fiscal regulations of Algeria and Egypt.

Deferred tax
Deferred tax is recognised on temporary differences between the carrying amount of assets and liabilities in the
consolidated financial statements and the corresponding tax bases used in the computation of taxable profit. Deferred
tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are generally
recognised for all deductible temporary differences to the extent that it is probable that taxable profits will be available
against which those deductible temporary differences can be utilised. Such deferred tax assets and liabilities are not
recognised if the temporary differences arises from the initial recognition (other than in a business combination) of
assets and liabilities in a transaction that affects neither the taxable profit nor the accounting profit.

The carrying of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent that it is
no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in the period in which the
liability is settled or the asset is realised, based on tax rates (and tax laws) that have been enacted or substantively
enacted by the end of the reporting period. The measurement of deferred tax liabilities and assets reflects the tax
consequences that would follow from the manner in which the Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and liabilities.

Current and deferred tax for the year
Current and deferred tax are recognised in the consolidated statement of profit or loss, except when they relate to
items that are recognised in other comprehensive income or directly in equity, in which case, the current and deferred
tax are also recognised in other comprehensive income or directly in equity respectively. Where current tax or deferred
tax arises from the initial accounting for a business combination, the tax effect is included in the accounting for the
business combination.

i) Foreign currencies

The consolidated financial statements of the Group are presented in the currency of the primary economic
environment in which the Group operates (its functional currency). For the purpose of the consolidated financial
statements, the results and financial position of the Group are expressed in Arab Emirates Dirhams (“AED”), which
is the functional currency of the Company and the presentation currency for the consolidated financial statements.

In preparing the consolidated financial statements of the Group, transactions in currencies other than the Company’s
functional currency (foreign currencies) are recorded at the rates of exchange prevailing at the dates of the
transactions. At the end of each reporting period, monetary items denominated in foreign currencies are retranslated
at the rates prevailing at that date. Non-monetary items carried at fair value that are denominated in foreign currencies
are retranslated at the rates prevailing at the date when the fair value was determined. Non-monetary items that are
measured in terms of historical cost in a foreign currency are not retranslated.

For the purpose of presenting consolidated financial statements, the assets and liabilities of the Group’s foreign
operations are translated at exchange rates prevailing on the reporting date. Income and expense items are translated
at the average exchange rates for the period, unless exchange rates fluctuate significantly during that period, in which
case the exchange rates at the date of transactions are used. Exchange differences arising are recognised in other
comprehensive income and accumulated in a foreign exchange translation reserve.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

i) Foreign currencies (continued)

On the disposal of a foreign operation (i.e. a disposal of the Group’s entire interest in a foreign operation, or a disposal
involving loss of control over a subsidiary that includes a foreign operation or a partial disposal of an interest in an
associate that includes a foreign operation of which the retained interest becomes a financial asset), all of the exchange
differences accumulated in a foreign exchange translation reserve in respect of that operation attributable to the
owners of the company are reclassified to profit or loss.

In addition, in relation to a partial disposal of a subsidiary that includes a foreign operation that does not result in the
Group losing control over the subsidiary, the proportionate share of accumulated exchange differences are re-
attributed to non-controlling interests and are not recognised in profit or loss. For all other partial disposals (i.e. partial
disposals of associates that do not result in the Group losing significant, the proportionate share of the accumulated
exchange differences is reclassified to profit or loss.

Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as assets and liabilities
of the foreign entity and translated at the closing rate. Exchange differences arising are recognised in other
comprehensive income.

j) Employee benefits

Defined contribution plan
U.A.E. national employees of the Group are members of the Government-managed retirement pension and social
security benefit scheme pursuant to U.A.E. labour law no. 7 of 1999. The Group is required to contribute 12.5% of
the “contribution calculation salary” of payroll costs to the retirement benefit scheme to fund the benefits. The only
obligation of the Group with respect to the retirement pension and social security scheme is to make the specified
contributions. The contributions are charged to profit or loss.

Provision for employees’ end of service indemnity
Provision is also made for the full amount of end of service indemnity due to non-U.A.E. national employees in
accordance with the U.A.E. Labour Law and is based on current remuneration and their period of service at the end
of the reporting period. The provision relating to end of service indemnity is a non-current liability.

k) Property and equipment

Land and buildings are stated at their revalued amounts, being the fair value at the date of revaluation, less any
subsequent accumulated depreciation and any identified impairment losses. Revaluations are performed with
sufficient regularity such that the carrying amounts do not differ materially from that which would be determined
using the fair values at the reporting date.

Any revaluation increase arising on the revaluation of such land and buildings is credited in other comprehensive
income to the revaluation reserve, except to the extent that it reverses a revaluation decrease for the same asset
previously recognised in profit or loss, in which case the increase is credited to profit or loss to the extent of the
decrease previously charged. A decrease in the carrying amount arising on the revaluation of such land and buildings
is charged to profit or loss to the extent that it exceeds the balance, if any, held in the property revaluation reserve
relating to a previous revaluation of that asset.

Other property and equipment are carried at cost less accumulated depreciation and any identified impairment losses.

Depreciation is charged so as to write off the cost or valuation of assets over their estimated useful lives, using the
straight-line method. The estimated useful lives, residual values and depreciation method are reviewed at each year
end, with the effect of any changes in estimate accounted for on a prospective basis.

The gain or loss arising on the disposal or retirement of an item of property and equipment is determined as the
difference between the sales proceeds and the carrying amount of the asset and is recognised in profit or loss.

The estimated useful lives of these assets (except for land) are 4 – 10 years.

Capital work-in-progress is stated at cost incurred from the date of commencement of the project to the date on which
it is capitalised. When capitalised, capital work-in-progress is transferred to the appropriate category of property and
equipment and depreciated in accordance with the Group’s accounting policies.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

l) Investment properties

Investment properties are measured initially at cost, including transaction costs. Subsequent to initial recognition,
investment properties are stated at fair value, which reflects market conditions at the reporting date. Gains or losses
arising from changes in the fair values of investment properties are included in profit or loss in the period in which
they arise, including the corresponding tax effect. Fair values are determined based on an annual valuation performed
by an accredited external independent valuer.

Investment properties are derecognised either when they have been disposed of (i.e., at the date the recipient obtains
control) or when they are permanently withdrawn from use and no future economic benefit is expected from their
disposal. The difference between the net disposal proceeds and the carrying amount of the asset is recognised in
profit or loss in the period of derecognition. In determining the amount of consideration from the derecognition of
investment property the Group considers the effects of variable consideration, existence of a significant financing
component, non-cash consideration, and consideration payable to the buyer (if any).

m) Intangible assets

Goodwill
Goodwill arises on the acquisition of subsidiaries. Goodwill is not amortised but is reviewed for impairment at least
annually. For the purpose of impairment testing, goodwill is allocated to each of the Group’s cash-generating units
expected to benefit from the synergies of the combination. Cash-generating units to which goodwill has been allocated
are tested for impairment annually. If the recoverable amount of the cash-generating unit is less than the carrying
amount of the unit, the impairment loss is allocated first to reduce the carrying amount of any goodwill allocated to
the unit and then to the other assets of the unit pro-rata on the basis of the carrying amount of each asset in the unit.
An impairment loss recognised for goodwill is not reversed in a subsequent period. On disposal of a cash-generating
unit, the attributable amount of goodwill is included in the determination of the profit or loss on disposal.

Computer Software
Intangible assets are reported at cost less accumulated amortisation and identified impairment losses, if any.
Amortisation is charged on a straight-line basis over their estimated useful lives. The estimated useful life and
amortisation method are reviewed at the end of each annual reporting period, with the effect of any changes in estimate
being accounted for on a prospective basis. The useful lives considered in the calculation of amortisation is 3 - 5
years.

n) Impairment of tangible and intangible assets

At the end of each reporting period, the Group reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if
any). Where it is not possible to estimate the recoverable amount of an individual asset, the Group estimates the
recoverable amount of the cash-generating unit to which the asset belongs. Where a reasonable and consistent basis
of allocation can be identified, corporate assets are also allocated to individual cash-generating units, or otherwise
they are allocated to the smallest group of cash-generating units for which a reasonable and consistent allocation basis
can be identified.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset for which the estimates of future cash flows
have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (cash-generating unit) is reduced to its recoverable amount. An impairment loss is
recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) is increased
to the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed the
carrying amount that would have been determined had no impairment loss been recognised for the asset (cash-
generating unit) in prior years. A reversal of an impairment loss is recognised immediately in profit or loss, unless
the relevant asset is carried at a revalued amount, in which case the reversal of the impairment loss is treated as a
revaluation increase.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

o) Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event,
it is probable that the Group will be required to settle the obligation, and a reliable estimate can be made of the amount
of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation
at the end of the reporting period, taking into account the risks and uncertainties surrounding the obligation. Where a
provision is measured using the cash flows estimated to settle the present obligation, its carrying amount is the present
value of those cash flows.

When some or all of the economic benefits required to settle a provision are expected to be recovered from a third
party, a receivable is recognised as an asset if it is virtually certain that reimbursement will be received and the amount
of the receivable can be measured reliably.

p) Policyholders’ fund

Any deficit in the policyholders’ fund is financed by the shareholders through Qard-e-Hasan as per their undertaking.
The Group maintains a full provision against such balances (note 19).

q) Leases

The Group as lessee
The Group assesses whether contract is or contains a lease, at inception of the contract. The Group recognises a right-
of-use asset and a corresponding lease liability with respect to all lease arrangements in which it is the lessee, except
for short-term leases (defined as leases with a lease term of 12 months or less) and leases of low value assets. For
these leases, the Group recognises the lease payments as an operating expense on a straight-line basis over the term
of the lease unless another systematic basis is more representative of the time pattern in which economic benefits
from the leased assets are consumed.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted by using the rate implicit in the lease. If this rate cannot be readily determined, the
Group uses its incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise:

 fixed lease payments (including in-substance fixed payments), less any lease incentives;
 variable lease payments that depend on an index or rate, initially measured using the index or rate at the

commencement date;
 the amount expected to be payable by the lessee under residual value guarantees;
 the exercise price of purchase options, if the lessee is reasonably certain to exercise the options; and
 payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to terminate

the lease

The lease liability is presented as a separate line item in the consolidated statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to reflect pfofit on the lease liability
(using effective profit method) and by reducing the carrying amount to reflect the lease payments made.

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset)
whenever:

 the lease term has changed or there is a change in the assessment of exercise of a purchase option, in which
case the lease liability is remeasured by discounting the revised lease payments using a revised discount rate.

 the lease payments change due to changes in an index or rate or a change in expected payment under a
guaranteed residual value, in which cases the lease liability is remeasured by discounting the revised lease
payments using the initial discount rate (unless the lease payments change is due to a change in a floating
profit rate, in which case a revise discount rate is used).

 a lease contract is modified and the lease modification is not accounted for as a separate lease, in which case
the lease liability is remeasured by discounting the revised lease payments using a revised discount rate.

The Group did not make any such adjustments during the periods presented.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

q) Leases (continued)

The Group as lessee (continued)
The right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset. If
a lease transfers ownership of the underlying asset or the cost of the right-of-use of asset reflects that the Group
expects to exercise a purchase option, the related right-of-use asset is depreciated over the useful life of the underlying
asset. The depreciation starts at the commencement date of the lease. The right-of-use of assets are presented as a
separate line in the consolidated statement of financial position. The Group applies IAS 36 to determine whether a
right-of-use asset is impaired and accounts for an identified impairment loss as described in the ‘Property and
equipment’ policy.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability and
the right-of-use asset. The related payments are recognised as an expense in the period in which the event or condition
that triggers those payments occurs and are included in the line ‘General and administrative expenses’ in the
consolidated statement of comprehensive income.

As a practical expedient, IFRS16 permits a lessee not to separate non-lease components, and instead account for any
lease and associated non-lease components as a single arrangement. The Group has used this practical expedient.

The Group as lessor
The Group enters into lease agreements as a lessor with respect to some of its investment properties. Leases for which
the Group is a lessor are classified as finance or operating leases. Whenever the terms of the lease transfer substantially
all the risks and rewards of ownership to the lessee, the contract is classified as a finance lease. All other leases are
classified as operating leases.

Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease. Initial
direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount of the leased
asset and recognised on a straight-line basis over the lease term.

Amounts due from lessees under finance leases are recognised as receivables at the amount of the Group’s net
investment in the leases. Finance lease income is allocated to accounting periods so as to reflect a constant periodic
rate of return on the Company’s net investment outstanding in respect of the leases.

When a contract includes lease and non-lease components, the Group applies IFRS 15 to allocate consideration under
the contract to each component.

r) Financial Instruments

Investments and other financial assets
Classification
The Group classifies its financial assets in the following measurement categories:

- those to be  measured  subsequently  at  fair  value  (either  through  other  comprehensive income (“OCI”)
or through profit or loss); and

- those to be measured at amortised cost.

The classification depends on the entity’s business model for managing the financial assets and the contractual terms
of the cash flows. For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI.
For investments in equity instruments that are not held for trading, this will depend on whether the Group has made
an irrevocable election at the time of initial recognition to account for the equity investment at fair value through
other comprehensive income (FVTOCI). Group reclassifies debt investments when and only when its business model
for managing those assets changes.

Recognition and derecognition
Regular way purchases and sales of financial assets are recognised on the trade date, the date on which the Group
commits to purchase or sell the asset. Financial assets are derecognised when the rights to receive cash flows from
the financial assets have expired or the Company has transferred substantially all the risks and rewards of the asset or
the Company has neither transferred nor retained substantially all the risks and rewards of the asset but has transferred
control of the asset.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

r) Financial Instruments (continued)

Investments and other financial assets (continued)
Measurement
At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial asset not at
fair value through profit or loss (FVTPL), transaction costs that are directly attributable to the acquisition of the
financial asset. Transaction costs of financial assets carried at FVTPL are expensed in profit or loss. Financial assets
with embedded derivatives are considered in their entirety when determining whether their cash flows are solely
payment of principal and profit.

Subsequent measurement of debt instruments depends on the Group’s business model for managing the asset and the
cash flow characteristics of the asset. There are three measurement categories into which the Group classifies its debt
instruments:

- Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent
solely payments of principal and profit are measured at amortised cost. Profit income from these financial
assets is calculated using the effective profit rate method. Any gain or loss arising on derecognition is
recognised directly in profit or loss and presented in ‘Net investment income’ together with foreign exchange
gains and losses. Impairment losses are included within ‘Net investment income’ in the consolidated
statement of profit or loss.

- FVTOCI: Assets that are held for collection of contractual cash flows and for selling the financial assets,
where the assets’ cash flows represent solely payments of principal and profit, are measured at FVTOCI.
Movements in the carrying amount are taken through OCI, except for the recognition of impairment gains
or losses, profit income and foreign exchange gains and losses, which are recognised in profit or loss. When
the financial asset is derecognised, the cumulative gain or loss previously recognised in OCI is reclassified
from equity to profit or loss and recognised in ‘Net investment income’. Profit income from these financial
assets is calculated using the effective profit rate method. Foreign exchange gains and losses are presented
in ‘Net investment income’.

- FVTPL: Assets that do not meet the criteria for amortised cost or FVTOCI are measured at FVTPL. A gain
or loss on a debt investment that is subsequently measured at FVTPL is recognised in the consolidated
statement of profit or loss and is presented net within ‘Net investment income’ in the period in which it
arises.

The Group subsequently measures all equity investments at fair value. Where the Group’s management has elected
to present fair value gains and losses on equity investments in OCI, there is no subsequent reclassification of fair
value gains and losses to profit or loss following the derecognition of the investment. Dividends from such
investments continue to be recognised in profit or loss within ‘Net investment income’ when the Group’s right to
receive payments is established. Changes in the fair value of financial assets at FVTPL except for unit linked
investments are recognised in ‘change in fair value of financial investments at FVTPL’ included within ‘Net
investment income’. Impairment losses (and reversal of impairment losses) on equity investments measured at
FVTOCI are not reported separately from other changes in fair value.

Impairment
The Group assesses on a forward-looking basis the expected credit losses associated with its debt instruments carried
at amortised cost and FVTOCI. The impairment methodology applied depends on whether there has been a significant
increase in credit risk. The Group’s financial assets are subject to the expected credit loss model.

For other receivables, the Group applies the simplified approach permitted by IFRS 9, which requires expected
lifetime losses to be recognised from initial recognition of the receivables. The expected loss rates are based on the
historical credit losses experienced. Other receivables are written off when there is no reasonable expectation of
recovery. Indicators that there is no reasonable expectation of recovery include, among others, the probability of
insolvency or significant financial difficulties of the debtor.

Debt investment and other instruments are considered to be low credit risk when they have a low risk of default and
the issuer has a strong capacity to meet its contractual cash flow obligations in the near term.

The impairment charge for debt investments at FVTOCI is recognised in profit or loss and reduces the fair value loss
otherwise recognised in OCI.

Other receivables
Other receivables are recognised initially at fair value and subsequently are measured at amortised cost using the
effective profit method, less impairment provision. The Group holds the other receivables with the objective to collect
the contractual cash flows.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

r) Financial Instruments (continued)

Financial liabilities
The Group recognises a financial liability when it first becomes a party to the contractual rights and obligations in the
contract.

All financial liabilities are initially recognised at fair value, minus (in the case of a financial liability that is not at
FVTPL) transaction costs that are directly attributable to issuing the financial liability. Financial liabilities are
measured at amortised cost, unless the Group opted to measure a liability at FVTPL.

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.

All loans and borrowings are initially recognised at fair value less directly attributable transaction costs.  After initial
recognition, profit bearing loans and borrowings are subsequently measured at amortised cost using the effective
profit method.

Financial liabilities included in takaful and other payables are recognised initially at fair value and subsequently at
amortised cost. The fair value of a non-interest bearing liability is its discounted repayment amount. If the due date
of the liability is less than one year, discounting is omitted.

Offsetting of financial assets and liabilities
Financial assets and liabilities are offset and reported net in the consolidated statement of financial position only when
there is a legally enforceable right to set off the recognised amounts and when the Group intends to settle on a net
basis, or to realise the asset and settle the liability simultaneously.

Cash and cash equivalents
For the purposes of the consolidated statement of cash flows, cash and cash equivalents include cash on hand, deposits
held at call with financial institutions, other short-term, highly liquid investments with original maturities of three
months or less that are readily convertible into known amounts of cash and which are subject to an insignificant risk
of change in value.

Deposits with banks with original maturities of more than three months
Deposits held with banks with original maturities of more than three months are initially measured at fair value and
subsequently measured at amortised cost. Deposits held with banks are within the scope of IFRS 9 expected credit
loss calculation for the assessment of impairment.

Investment contract Liabilities
Investment contract liabilities are recognized when contracts are entered into, and contributions are charged. These
liabilities are initially recognized at fair value, being the transaction price excluding any transaction costs directly
attributable to the issue of the contract. Subsequent to initial recognition, investment contract liabilities are measured
at fair value through profit or loss. Deposits and withdrawals are recorded directly as an adjustment to the investment
contract liabilities recorded in the Statement of Financial Position and are not recognised in the Statement of
Comprehensive Income. Fair value adjustments are performed at each reporting date and are recognised in the
Statement of Comprehensive Income in “Net investment result”.

Unit-linked investment contracts
These represent portfolios maintained to meet the specific investment objectives of contract holders who bear the
credit, profit rate, market and liquidity risks related to the investments. The liabilities are carried at fair value, which
is determined by reference to the underlying financial assets. Changes in fair value are recorded in the profit and loss.
Related assets for unit-linked investment contracts are designated at fair value through profit or loss in order to reduce
measurement inconsistencies.

The costs of policy administration, asset management, surrender charges and certain contract holders’ taxes assessed
against the contract holders’ account balances are recovered as policy fees and are recognised in the Statement of
Comprehensive Income.

s) Operating segment

An operating segment is a component of the Group that engages in business activities from which it may earn revenues
and incur expenses, including revenues and expenses that relate to transactions with any of the Group’s other
components, whose operating results are reviewed regularly by the Group Management Committee (being the chief
operating decision maker) to make decisions about resources allocated to each segment and assess its performance,
and for which discrete financial information is available.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 IFRS 17 Takaful Contracts

A takaful contract is a contract under which one party (the issuer) accepts significant takaful risk from another party
(the policyholder) by agreeing to compensate the policyholder if a specified uncertain future event (the insured event)
adversely affects the policyholder.

The Group issues takaful contracts in the normal course of business, under which it accepts significant takaful risk
from its policyholders. As a general guideline, the Group determines whether it has significant takaful risk, by
comparing benefits payable after an insured event with benefits payable if the insured event did not occur. takaful
contracts can also transfer financial risk. The Group issues life and non-life takaful to individuals and businesses.

In the normal course of business, the Group uses retakaful to mitigate its risk exposures. A retakaful contract transfers
significant risk if it transfers substantially all of the takaful risk resulting from the insured portion of the underlying
takaful contracts, even if it does not expose the reinsurer to the possibility of a significant loss. All references to
takaful contracts in the consolidated financial statements apply to takaful contracts issued or acquired and retakaful
contracts held unless specifically stated otherwise.

Changes to classification and measurement
IFRS 17 establishes specific principles for the recognition, measurement, presentation and disclosure of takaful
contracts issued and retakaful contracts held by the Group. The Group uses different measurement approaches,
depending on the type of contracts, as follows:

Nature of Contracts Product classification Measurement model

Unit Linked Takaful contracts Variable Fee Approach (“VFA”)
Term Life Takaful contracts General Measurement Model (“GMM”)
Group Life – Short Term Takaful contracts Premium Allocation Approach (“PAA”)
Group Life – Long Term Takaful contracts General Measurement Model
Engineering Takaful contracts Premium Allocation Approach
Fire Takaful contracts Premium Allocation Approach
General Accident Takaful contracts Premium Allocation Approach
Liabilities Takaful contracts Premium Allocation Approach
Marine Takaful contracts Premium Allocation Approach
Motor Takaful contracts Premium Allocation Approach
Health Takaful contracts Premium Allocation Approach
All retakaful contracts held other than
long term individual and Group life Retakaful contracts held Premium Allocation Approach

Long term individual and Group life
retakaful contracts held Retakaful contracts held General Measurement Model

The key principles of IFRS 17 under the different measurement models, where applicable, are that the Group:

 Identifies takaful contracts as those under which the Group accepts significant takaful risk from another
party (the policyholder) by agreeing to compensate the policyholder if a specified uncertain future event (the
insured event) adversely affects the policyholder.

 Divides the takaful and retakful contracts into groups it will recognise and measure.
 Recognises profit from a group of takaful contracts over each period the Group provides takaful contract

services, as the Group is released from risk. If a group of contracts is expected to be onerous (i.e., loss-
making) over the remaining coverage period, the Group recognises the loss immediately.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 IFRS 17 Takaful Contracts (continued)

Changes to classification and measurement (continued)
The premium allocation approach (PAA) simplifies the measurement of takaful contracts in comparison with the
general measurement model (GMM) in IFRS 17. The measurement principles of the PAA differ from the ‘earned
contribution approach’ used by the Group under IFRS 4 in the following key areas:

 The liability for remaining coverage reflects contributions received less deferred takaful acquisition cash
flows and less amounts recognised in revenue for takaful services provided (takaful revenue for each period
is the amount of expected contribution receipts for providing services in the period).

 Measurement of the liability for remaining coverage involves an explicit evaluation of risk adjustment for
non-financial risk when a group of contracts is onerous in order to calculate a loss component (previously
these may have formed part of the unexpired risk reserve provision).

 Measurement of the liability for incurred claims (previously claims outstanding and incurred-but-not-
reported (IBNR) claims) is determined on a discounted probability-weighted expected value basis and
includes an explicit risk adjustment for non-financial risk. The liability includes the Group’s obligation to
pay other incurred takaful expenses.

Measurement of the asset for remaining coverage (reflecting retakaful contributions paid for retakaful held) is adjusted
to include a loss-recovery component to reflect the expected recovery of onerous contract losses where such contracts
reinsure onerous direct contracts.

Under the GMM and the variable fee approach (VFA), the group recognises and measures groups of takaful contracts
at:

i. A risk-adjusted present value of the future cash flows (the fulfilment cash flows) that incorporates all
available information about the fulfilment cash flows in a way that is consistent with observable market
information; and

ii. An amount representing the unearned profit in the group of contracts (the contractual service margin or
CSM)

The VFA is a mandatory modification of the GMM regarding the treatment of the CSM in order to accommodate
direct participating contracts.

The Group capitalises takaful acquisition cash flows for all takaful group of contracts. The Group allocates the
acquisition cash flows to groups of takaful contracts issued using a systematic and rational basis. Takaful acquisition
cash flows include those that are directly attributable to a group.

Changes to presentation and disclosure
IFRS 17 introduces a new way of presenting income and expenses relating to takaful contracts that moves away from
a contribution based presentation approach for the statement of comprehensive income. It also introduces changes in
the way takaful contract related account balances are presented in the statement of financial position.

In addition, IFRS 17 requires more granular and detailed disclosures to provide information on the composition and
movements of the amounts recognized in the financial statements that arise from takaful contracts in the form of roll
forward and reconciliation tables. The Group presents the following line items separately in the statement of financial
position as required under IFRS 17:

 Portfolios of Takaful contracts that are assets.
 Portfolios of Takaful contracts that are liabilities.
 Portfolios of Retakaful contracts that are assets.
 Portfolios of Retakaful contracts that are liabilities.

The carrying amount of an takaful contract asset / liability is the sum of the liability of remaining coverage and the
liability for incurred claims. Retakaful contracts held that are either assets or liabilities, comprise liability for
remaining coverage and liability for incurred claims that correspond to the ceded business.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 IFRS 17 Takaful Contracts (continued)

Takaful and retakaful contracts issued classification
The Group issues takaful contracts in the normal course of business, under which it accepts significant takaful risk
from its policyholders. As the policies written by the Group transfer significant takaful risk, all the policies issued are
within the scope of IFRS 17. The Group currently does not write any takaful policies that include embedded
derivatives, provide warranties (similar to those provided by a manufacturer, dealer, or retailer) or include non-takaful
distinct service components.

Level of Aggregation
While deciding on the portfolio level under IFRS 17, the Group has considered the criteria of “similar risk and
managed together” while taking into account the materiality of each product/portfolio. In grouping takaful contracts
into portfolios, the Group considers the similarity of risks rather than the specific labelling of product lines.

Each portfolio is further disaggregated into groups of contracts that are issued within a calendar year (annual cohorts)
and are (i) contracts that are onerous at initial recognition; (ii) contracts that at initial recognition have no significant
possibility of becoming onerous subsequently; or (iii) a group of remaining contracts.

Recognition
Groups of takaful contracts issued are initially recognised from the earliest of the following:

 the beginning of the coverage period.
 the date when the first payment from the policyholder is due or actually received, if there is no due date; or
 when the Group determines that a group of contracts becomes onerous.

Separating components from insurance and reinsurance contracts
The Group assessed its takaful and retakaful contracts to determine whether they contained distinct components which
must be accounted for under another reporting standard instead of IFRS 17.

The investment components included in the life takaful contracts are highly interrelated to the takaful component and
are thus not distinct. Accordingly, the Group shall not unbundle the cash flows related to the investment component.

In the case of non-life policies / general takaful, roadside assistance is the only service component that is offered
along with the motor policies. However, since the road-side assistance cover also ends once the policy expires, it is
not distinct. Thus, the Group shall not unbundle the roadside assistance offered along with motor policies.

Contract boundary
The measurement of a group of insurance contracts includes all future cash flows expected to arise within the
boundary of each contract in the group.

Cash flows are within the boundary of an takaful contract if they arise from substantive rights and obligations that
exist during the reporting period in which the Group can compel the policyholder to pay the contributions, or in which
the Group has a substantive obligation to provide the policyholder with takaful contract services. A substantive
obligation to provide takaful contract services ends when:

 The Group has the practical ability to reassess the risks of the particular policyholder and, as a result, can set
a price or level of benefits that fully reflects those risks; or

 Both of the following criteria are satisfied:
i. The Group has the practical ability to reassess the risks of the portfolio of takaful contracts that

contain the contract and, as a result, can set a price or level of benefits that fully reflects the risk of
that portfolio; and

ii. The pricing of the contributions up to the date when the risks are reassessed does not take into
account the risks that relate to periods after the reassessment date.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 IFRS 17 Takaful Contracts (continued)

Measurement
The following table sets out the accounting policy choices adopted by the Group:

Applicable
Measurement
Model

IFRS 17 options Adopted approach

Takaful
acquisition cash
flows

PAA

In applying the premium allocation
approach, an entity may choose to
recognize any takaful acquisition cash
flows as expenses when it incurs those
costs, provided that the coverage
period of each contract in the group at
initial recognition is no more than one
year.

Group currently amortizes acquisition
cash flows for all lines expected to be
measured using the PAA. The
company will use the same approach
under IFRS 17 as this would not only
ensure consistency with current
practice but would also be consistent
with the treatment under GMM.

LRC adjusted
for financial
risk and time
value of money

PAA

The entity is not required to adjust the
carrying amount of the liability for
remaining coverage to reflect the time
value of money and the effect of
financial risk if, at initial recognition,
the entity expects that the time
between providing each part of the
services and the related contribution
due date is no more than a year.

The expected delay between
provision of services and receipt of
payment is small for contracts eligible
to be run under the PAA. Hence, the
Company does not expect significant
financing component for LRC for
these contracts.

LIC adjusted
for time value
of money

PAA

In applying PAA, an entity may
choose to not adjust future cash flows
for Liability of Incurred Claims (LIC)
for the time value of money and the
effect of financial risk if those cash
flows are expected to be paid or
received in one year or less from the
date the claims are incurred.

For the majority of takaful contracts
(except for medical and short-term
Group Life) written by the Group, a
significant portion of the claims is
settled beyond 12 months from the
date of loss. Accordingly, the Group
has decided to discount the LIC
computed under the PAA approach.

Insurance
finance income
and expense

All

IFRS 17 provides an accounting
policy choice to an entity may decide
to include takaful finance
income/expense either in the P&L or
systematically allocate it between
P&L and OCI.

The Group has made an accounting
policy choice to account for the
insurance finance income or expenses
in P&L instead of disaggregating it
between P&L and OCI.

Disaggregation
of risk
adjustment

All

The Company can choose the option
not to disaggregate the entire change
in the risk adjustment for non-
financial risk in the takaful service
result. Or it can choose to
split the amount between the takaful
service result and takaful finance
income or expenses.

For short term contracts, the
Company has decided not to
disaggregate the changes in the risk
adjustment between the changes due
to financial risks and non-financial
risks, since, material impact of
discounting on risk adjustment is not
expected since most of the business is
short tailed.

For longer term, the company has
decided to disaggregate the changes in
the risk adjustment between the
changes due to financial risks and
non-financial risks.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 IFRS 17 Takaful Contracts (continued)

Measurement (continued)
The following table sets out the accounting policy choices adopted by the Group:

Applicable
Measurement
Model

IFRS 17 options Adopted approach

Presentation of
income /
(expense) from
retakaful
contracts held

All

IFRS 17 allows options in presenting
income or expenses from retakaful
contracts held, other than takaful
finance income or expenses. An
alternative would be to gross up this
single amount and present separately
the amounts recovered from the
reinsurer (as income) and an
allocation of the contribution paid (as
retakaful expenses) in line items
separate from takaful revenue and
takaful service expenses.

The Group elected to present the Net
expenses from retakaful contracts
held as one line-item.

Takaful contracts measured under the premium allocation approach - Initial and Subsequent Measurement
The Group applies the premium allocation approach to all the takaful contracts (other than long term Individual and
Group life takaful contracts) that it issues and retakaful contracts that it holds as:

 The coverage period of each contract in the group is one year or less, including takaful contract services
arising from all contributions within the contract boundary; or

 For all the portfolios having contracts longer than one year, the Group expects the measurement of the
liability for remaining coverage for the group does not differ materially from the measurement that would
be produced applying the general measurement model. In assessing materiality, the group has decided to set
the acceptable threshold for the comparison of LRC between PAA and GMM using a combination of relative
and absolute materiality criteria.

For a group of contracts that is not onerous at initial recognition, the Group measures the liability for remaining
coverage as:

 The contributions, if any, received at initial recognition;
 Minus any takaful acquisition cash flows at that date,
 Plus, or minus any amount arising from the derecognition at that date of the asset recognised for takaful

acquisition cash flows and
 Any other asset or liability previously recognised for cash flows related to the group of contracts that the

Group pays or receives before the group of takaful contracts is recognised.

The Group measures the carrying amount of the liability for remaining coverage at the end of each reporting period
as the liability for remaining coverage at the beginning of the period:

 Plus, contribution received in the period.
 Minus takaful acquisition cash flows
 Plus, any amounts relating to the amortisation of the takaful acquisition cash flows recognised as an expense

in the reporting period for the group.
 Plus, any adjustment to the financing component, where applicable
 Minus the amount recognised as takaful revenue for the services provided in the period
 Minus any investment component paid or transferred to the liability for incurred claims

The Group estimates the liability for incurred claims as the fulfilment cash flows related to incurred claims. The
fulfilment cash flows incorporate, in an unbiased way, all reasonable and supportable information available without
undue cost or effort about the amount, timing and uncertainty of those future cash flows, they reflect current estimates
from the perspective of the Group and include an explicit adjustment for non-financial risk (the risk adjustment).

When facts and circumstances indicate that a group of contracts has become onerous, the Group performs a test for
onerousness. If the amount of the fulfilment cash flows exceeds the carrying amount of the LRC, the Group recognises
the amount of the difference as a loss in profit or loss and increases the LRC for the corresponding amount.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 IFRS 17 Takaful Contracts (continued)

Takaful contracts measured other than PAA - Initial and Subsequent Measurement
The Group measures a group of contracts on initial recognition as the sum of the expected fulfilment cash flows
within the contract boundary and the contractual service margin representing the unearned profit in the contracts
relating to services that will be provided under the contracts. Fulfilment cash flows comprise unbiased and probability-
weighted estimates of future cash flows, discounted to present value to reflect the time value of money and financial
risks, plus a risk adjustment for non-financial risk.

The Group’s objective in estimating future cash flows is to determine the expected value, or the probability weighted
mean, of the full range of possible outcomes, considering all reasonable and supportable information available at the
reporting date without undue cost or effort.

The Group updates its estimates at the end of each reporting period using all newly available information, as well as
historic evidence and information about trends. The Group determines its current expectations of probabilities of
future events occurring at the end of the reporting period. In developing new estimates, the Group considers the most
recent experience and earlier experience, as well as other information.

The CSM at the end of the reporting period represents the profit in the group of takaful contracts that has not yet been
recognised in profit or loss, because it relates to future service to be provided.

For a group of takaful contracts, the carrying amount of the CSM of the group at the end of the reporting period equals
the carrying amount at the beginning of the reporting period adjusted, as follows:

 The effect of any new contracts added to the group.
 For contracts measured under the GMM, profit accreted on the carrying amount of the CSM during the

reporting period, measured at the discount rates at initial recognition.
 The changes in fulfilment cash flows relating to future service, except to the extent that:

o Such increases in the fulfilment cash flows exceed the carrying amount of the CSM, giving rise to
a loss; or

o Such decreases in the fulfilment cash flows are allocated to the loss component of the liability for
remaining coverage.

 The effect of any currency exchange differences on the CSM
 The amount recognised as takaful revenue because of the transfer of takaful contract services in the period,

determined by the allocation of the CSM remaining at the end of the reporting period (before any allocation)
over the current and remaining coverage period.

For direct participating contracts measured under the VFA, the Group adjusts the CSM for the change in the amount
of the Group’s share of the fair value of the underlying items and changes in fulfilment cash flows that relate to future
services, except to the extent that:

 A decrease in the amount of the Group’s share of the fair value of the underlying items, or an increase in the
fulfilment cash flows that relate to future services, exceeds the carrying amount of the CSM, giving rise to a
loss in profit or loss (included in takaful service expenses) and creating a loss component; or

 An increase in the amount of the Group’s share of the fair value of the underlying items, or a decrease in the
fulfilment cash flows that relate to future services, is allocated to the loss component, reversing losses
previously recognised in profit or loss (included in takaful service expenses).

The changes in fulfilment cash flows relating to future service that adjust the CSM comprise of:

 Experience adjustments that arise from the difference between the contribution receipts (and any related cash
flows such as takaful acquisition cash flows and takaful contribution taxes) and the estimate, at the beginning
of the period, of the amounts expected. Differences related to contributions received (or due) related to
current or past services are recognised immediately in profit or loss while differences related to contributions
received (or due) for future services are adjusted against the CSM.

 Changes in estimates of the present value of future cash flows in the liability for remaining coverage. For
contracts measured under the GMM these changes exclude those relating to the time value of money and
changes in financial risk (recognised in the statement of profit or loss and other comprehensive income rather
than adjusting the CSM)
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 IFRS 17 Takaful Contracts (continued)

Takaful contracts measured other than PAA - Initial and Subsequent Measurement (continued)
The changes in fulfilment cash flows relating to future service that adjust the CSM comprise of: (continued)

 Differences between any investment component expected to become payable in the period and the actual
investment component that becomes payable in the period. Those differences are determined by comparing
(i) the actual investment component that becomes payable in the period with (ii) the payment in the period
that was expected at the start of the period plus any takaful finance income or expenses related to that
expected payment before it becomes payable.

 Changes in the risk adjustment for non-financial risk that relate to future service.

For direct participating contracts measured under the VFA changes in fulfilment cash flows that relate to future
services and adjust the CSM are measured at current discount rates and include the changes in the effect of the time
value of money and financial risks that do not arise from underlying items.

Where, during the coverage period, a group of takaful contracts becomes onerous, the Group recognises a loss in
profit or loss for the net outflow, resulting in the carrying amount of the liability for the group being equal to the
fulfilment cash flows. A loss component is established by the Group for the liability for remaining coverage for such
onerous group depicting the losses recognised.

The Group measures the carrying amount of a group of takaful contracts at the end of each reporting period as the
sum of: (i) the liability for remaining coverage comprising fulfilment cash flows related to future service allocated to
the group at that date and the CSM of the group at that date; and (ii) the liability for incurred claims for the Group
comprising the fulfilment cash flows related to past service allocated to the group at that date.

Retakaful contracts held
Retakaful contracts held are accounted for applying IFRS 17 when they meet the definition of an takaful contract.
This includes the condition that the contract must transfer significant takaful risk.

Retakaful contracts transfer significant takaful risk only if they transfer to the reinsurer substantially all the takaful
risk relating to the reinsured portions of the underlying takaful contracts, even if a retakaful contract does not expose
the issuer (reinsurer) to the possibility of a significant loss.

Portfolios of retakaful contracts held are assessed for aggregation separately from portfolios of takaful contracts
issued. Applying the grouping requirements to retakaful contracts held, the Group aggregates retakaful contracts held
concluded within a calendar year (annual cohorts) into groups of (i) contracts for which there is a net gain at initial
recognition, if any; (ii) contracts for which at initial recognition there is no significant possibility of a net gain arising
subsequently; and (iii) remaining contracts in the portfolio, if any.

A group of retakaful contracts held is recognised at the earlier of the following:

 If the retakaful contracts provide proportionate coverage, the date the Group initially recognizes any
underlying takaful contracts (onerous or not).

 In all other cases, at the beginning of the coverage period of the group of retakaful contracts. However, if
the Group recognises an onerous group of underlying takaful contracts on an earlier date and the related
retakaful contract was entered into before that earlier date, then the group of reinsurance contracts is
recognised on that earlier date.

Cash flows are within the contract boundary if they arise from substantive rights and obligations that exist during the
reporting period in which the Group is compelled to pay amounts to the reinsurer or has a substantive right to receive
services from the reinsurer. A substantive right to receive services from the reinsurer shall end when the reinsurer:

 has the practical ability to reassess the risks transferred to it and can set a price or level of benefits that fully
reflects those reassessed risks; or

 has a substantive right to terminate the coverage.

The Group measures its retakaful assets for a group of retakaful contracts that it holds on the same basis as takaful
contracts that it issues. However, they are adapted to reflect the features of retakaful contracts held that differ from
takaful contracts issued. Where the Group recognises a loss on initial recognition of an onerous group of underlying
takaful contracts or when further onerous underlying takaful contracts are added to a group, the Group establishes a
loss-recovery component of the asset for remaining coverage for a group of retakaful contracts held depicting the
recovery of losses.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 Change in Accounting Policies (continued)

IFRS 17 Takaful Contracts (continued)

Modification and derecognition
The Group derecognises takaful contracts when:

 The rights and obligations relating to the contract are extinguished (i.e., discharged, cancelled or expired);
or

 The contract is modified such that the modification results in a change in the measurement model, or the
applicable standard for measuring a component of the contract. In such cases, the Group derecognises the
initial contract and recognises the modified contract as a new contract.

When a modification is not treated as a derecognition, the Group recognises amounts paid or received for the
modification with the contract as an adjustment to the relevant liability for remaining coverage.

Allocation of Expenses
Group has prepared an expense allocation model, on the basis of which, operating expenses have been classified into
the following categories:

• Fully attributable expenses
These are expenses which are directly related to fulfilling a takaful obligation. Expenses such as commission
paid to the broker against a takaful contract, are considered fully attributable expenses.

• Partially attributable expenses
These are expenses which are partially related to fulfilling a takaful obligation. Of the total expense, the
attributable portion will be allocated to the group of contracts, and the non-attributable portion will be booked
as other operating expense.

• Non attributable expenses
Overhead expenses that would be incurred by any business organization, regardless of whether these
expenses are utilized for fulfilment of takaful obligations would be expensed as incurred as part of ‘other
operating expenses’ (i.e. out of scope of IFRS 17) – being considered predominantly corporate in nature, or
any other expenses that cannot be allocated to group of contracts.

After the expenses were classified into attributable, partially attributable and non-attributable expenses, they are
further classified into the following classes.

• Acquisition cost
• Claims related expenses
• Maintenance expenses

Discount rates
The Group adjusts the carrying amount of the takaful contracts liabilities and retakaful contracts assets to reflect the
time value of money and the effect of financial risk using discount rates that reflect the characteristics of the cash
flows of the group of contracts.

Considering the investment portfolio and the takaful contracts written by the Group, the entity has decided to proceed
with the bottom-up approach to compute the discount rates. Under the bottom-up approach, the discount rate is
determined as the risk-free yield, adjusted for differences in liquidity characteristics between the financial assets used
to derive the risk-free yield and the relevant liability cash flows (known as an ‘illiquidity contribution’). The Group
has determined illiquidity contribution using Replicating Portfolio technique.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 IFRS 17 Takaful Contracts (continued)

Risk adjustment for non-financial risk
The risk adjustment for non-financial risk is the compensation that the Group requires for bearing the uncertainty
about the amount and timing of the cash flows of groups of takaful contracts. The risk adjustment reflects an amount
that an insurer would rationally pay to remove the uncertainty that future cash flows will exceed the expected value
amount.

The portfolios for which the company has adopted PAA simplification for the calculation of liability for remaining
coverage, risk adjustment for LRC would only be estimated in case group of contracts recognized as onerous. For
portfolios measured under general measurement model or the variable fee approach, risk adjustment would be
required for the calculation of both LRC and LIC.

The Group reviewed a range of possible methodologies to estimate the RA for LRC and LIC. For RA LIC, under
non-life and group life-lines of business, the Group has decided to use the Mack approach. For long-term life
contracts, the company will use the Provision for Adverse Deviation approach or the e-forms approach for LRC RA.
For LIC RA, the Group will use the same risk adjustment % as calculated for LRC. The Group has decided to use a
65th percentile for all lines of business.

Contractual service margin (CSM)
The CSM is a component of the asset or liability for the group of takaful contracts that represents the unearned profit
the Group will recognise as it provides services in the future. An amount of the CSM for a group of takaful contracts
is recognised in profit or loss as takaful revenue in each period to reflect the takaful contract services provided under
the group of takaful contracts in that period. The amount is determined by:

 Identifying the coverage units in the group
 Allocating the CSM at the end of the period (before recognising any amounts in profit or loss to reflect the

takaful contract services provided in the period) equally to each coverage unit provided in the current period
and expected to be provided in the future.

The number of coverage units in a group is the quantity of takaful contract services provided by the contracts in the
group, determined by considering the quantity of the benefits provided and the expected coverage period. The
coverage unit for both groups, unit linked life takaful contracts and other long term life groups of contracts, is net
amount of risk. The total coverage units of each group of takaful contracts are reassessed at the end of each reporting
period to adjust for the reduction of remaining coverage for claims paid, expectations of lapses and cancellation of
contracts in the period. They are then allocated based on probability-weighted average duration of each coverage unit
provided in the current period and expected to be provided in the future.

For retakaful contracts issued, the number of coverage units in a group reflects the expected pattern of underwriting
of the underlying contracts because the level of service provided depends on the number of underlying contracts in
force. The coverage unit is net amount of risk ceded. The remaining coverage units are reassessed at the end of each
reporting period to reflect the expected pattern of service and the expectations of lapses and cancellations of contracts.
The remaining coverage is allocated based on probability weighted average duration of each coverage unit provided
in the current period and expected to be provided in the future.

Onerosity determination
IFRS 17 does not provide any specific guidance about which facts and circumstances should be considered, to indicate
that a group of contracts is onerous on initial recognition or subsequently. The Group assesses the Onerosity
considering the factors such as:

a) the expected ratio of claims to contributions (or any other measurement of expected profitability) compared with
the actual ratio over the coverage period.
b) economic or regulatory changes that can cause significant revisions in the expected cash flows; or
c) significant changes to the costs involved in fulfilling contracts: e.g., as a result of internal reorganizations or
changes to the prices of services or products used to fulfil its takaful obligations.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.1 IFRS 17 Takaful Contracts (continued)

Contractual service margin (CSM) (continued)

Discounting
For cash flows that do not vary based on the returns on underlying items, an entity may determine the discount rate
based on a liquid risk-free yield curve. This is adjusted to eliminate differences between the liquidity characteristics
of the financial instruments that underlie the chosen curve and those of the takaful contract. The Group has elected to
use the Bottom-up approach in determining the discount rates based on liquid risk-free yield curve.

Time value of money
The Group adjusts the carrying amount of the takaful contracts liabilities and reinsurance contracts assets to reflect
the time value of money and the effect of financial risk using discount rates that reflect the characteristics of the
cashflows of the group of contracts.

Under the bottom-up approach, the discount rate is determined as the risk-free yield, adjusted for differences in
liquidity characteristics between the financial assets used to derive the risk-free yield and the relevant liability cash
flows (known as an ‘illiquidity contribution’). The risk-free curve itself will either be derived by the Group from risk
free assets in the market, or the Group may choose to apply a published risk-free yield curve. The top-down approach
starts with the determination of a reference portfolio. The reference portfolio yield will be taken as the yield on the
underlying items to which the liability cashflows are linked.

Liability for Incurred Claims
The Group will calculate the LFIC as follows:

 Best Estimate (BEL) of the fulfilment cash flows relating to incurred claims including outstanding claims,
IBNR and IBNER.

 Expenses already incurred but not yet paid in relation to claims and the cost of handling incurred claims
at that date.

 Adjustment for the time value of money.
 Risk adjustment for non-financial risks.

4.2 Critical Accounting Judgements and Key Sources Of Estimation Uncertainty

The preparation of consolidated financial information requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities,
income and expense. Actual results may differ from these estimates.

In preparing this consolidated financial information, the significant judgements made by management in applying the
Group's accounting policies and the key sources of estimation uncertainty were the same as those that applied to the
consolidated financial statements for the year ended 31 December 2024. Key judgments and estimates applied are as
below.

Assessment of significance of takaful risk
The Group applies its judgement in assessing whether a contract transfers to the issuer significant takaful risk. A
contract transfers significant takaful risk only if an insured event could cause the Group to pay additional amounts
that are significant in any single scenario and only if there is a scenario that has commercial substance in which the
issuer has a possibility of a loss on a present value basis upon an occurrence of the insured event, regardless of whether
the insured event is extremely unlikely.

CSM release pattern
The group applied significant judgements in the following aspects to the determination of CSM amounts that were
recognized in profit or loss for GMM and VFA products.

The coverage units are based on the fixed death benefits in-force amounts (during the takaful coverage period) to the
period in which takaful or investment management services are expected to be provided. In performing the above
determination, management applied judgement that might significantly impact the CSM carrying values and amounts
of the CSM allocation recognized in profit or loss for the period.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.2 Critical Accounting Judgements And Key Sources Of Estimation Uncertainty (continued)

Onerosity determination
IFRS 17 does not provide any specific guidance about which facts and circumstances should be considered, to indicate
that a group of contracts is onerous on initial recognition or subsequently. The Group assesses the Onerosity
considering the factors such as:

a) the expected ratio of claims to contributions (or any other measurement of expected profitability) compared
with the actual ratio over the coverage period.

b) economic or regulatory changes that can cause significant revisions in the expected cash flows; or
c) significant changes to the costs involved in fulfilling contracts: e.g., as a result of internal reorganizations or

changes to the prices of services or products used to fulfil its takaful obligations.

Discounting
For cash flows that do not vary based on the returns on underlying items, an entity may determine the discount rate
based on a liquid risk-free yield curve. This is adjusted to eliminate differences between the liquidity characteristics
of the financial instruments that underlie the chosen curve and those of the takaful contract. The Group has elected to
use the Bottom-up approach in determining the discount rates based on liquid risk-free yield curve.

Time value of money
The Group adjusts the carrying amount of the takaful contracts liabilities and retakaful contracts assets to reflect the
time value of money and the effect of financial risk using discount rates that reflect the characteristics of the cash
flows of the group of contracts. Under the bottom-up approach, the discount rate is determined as the risk-free yield,
adjusted for differences in liquidity characteristics between the financial assets used to derive the risk-free yield and
the relevant liability cash flows (known as an ‘illiquidity risk contribution’). The risk-free curve itself will either be
derived by the Group from risk free assets in the market, or the Group may choose to apply a published risk-free yield
curve. The approach starts with the determination of a reference portfolio. The reference portfolio yield will be taken
as the yield to compute illiquidity risk contribution which then along with risk free yield is used to calculate point in
time curve.

Liability for Incurred Claims
The Group will calculate the LFIC as follows:

• Best Estimate (BEL) of the fulfilment cash flows relating to incurred claims including outstanding claims,
IBNR and IBNER;

• Expenses already incurred but not yet paid in relation to claims and the cost of handling incurred claims at
that date;

• Adjustment for the time value of money; and
• Risk adjustment for non-financial risks.

Measurement of the expected credit loss (“ECL”) allowance
The measurement of the expected credit loss allowance for debt financial assets measured at amortised cost and
FVTOCI is an area that requires the use of complex models and significant assumptions about future economic
conditions and credit behaviour (e.g. the likelihood of customers defaulting and the resulting losses).

A number of significant judgements are also required in applying the accounting requirements for measuring ECL,
such as:

• Determining the criteria for significant increase in credit risk;
• Determining the criteria and definition of default;
• Choosing appropriate models and assumptions for the measurement of ECL; and
• Establishing groups of similar financial assets for the purposes of measuring ECL.

The Group regularly reviews and validates the models and inputs to the models to reduce any differences between
expected credit loss estimates and actual credit loss experience.

When measuring ECL the Group uses reasonable and supportable forward-looking information, which is based on
assumptions for the future movement of different economic drivers and how these drivers will affect each other. Loss
given default is an estimate of the loss arising on default. It is based on the difference between the contractual cash
flows due and those that the lender would expect to receive, taking into account cash flows from collateral and integral
credit enhancements.
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4. MATERIAL ACCOUNTING POLICY INFORMATION (continued)

4.2 Critical Accounting Judgements And Key Sources Of Estimation Uncertainty (continued)

Classification of properties
In the process of classifying properties, management has made various judgments. Judgments are needed to determine
whether a property qualifies as an investment property, property and equipment, property under development and/or
property held for sale. Management develops criteria so that it can exercise that judgment consistently in accordance
with the definitions of investment property, property and equipment, property under development and property held
for sale. In making its judgment, management has considered the detailed criteria and related guidance set out in IAS
2 – Inventories, IAS 16 – Property, plant and equipment, and IAS 40 – Investment Property, with regards to the
intended use of the property.

Determining the lease term
In determining the lease term, management considers all facts and circumstances that create an economic incentive
to exercise an extension option, or not exercise a termination option. Extension, automatic renewal options are only
included in the lease term if the lease is reasonably certain to be extended.

The assessment is reviewed if a significant event or a significant change in circumstances occurs which affects this
assessment and that is within the control of the lessee.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period or in the period of the
revision and future periods if the revision affects both current and future periods.

Depreciation of property and equipment
The cost of property and equipment is depreciated over the estimated useful life, which is based on expected usage
of the asset, expected physical wear and tear, the repair and maintenance program and technological obsolescence
arising from changes and the residual value. Management has not considered any residual value as it is deemed
immaterial.

Impairment of goodwill
The Group determines whether goodwill is impaired at least on an annual basis. This requires an estimation of the
value-in-use of the cash generating units to which goodwill is allocated. The Group employs a rigorous screening
process to identify comparable companies within the Middle East and North Africa (MENA) region that demonstrate
liquidity and align with key financial metrics relevant to the Investments. This includes factors such as gross written
contribution (GWC) size, net profit margins, and return on equity.

To establish an equity value range for the Investments, the Group applies the average traded price-to-book (P/B)
multiples of these comparable companies. The P/B multiple is a widely recognized valuation metric within the takaful
and financial services sectors, as it effectively captures a company's capacity to leverage its balance sheet particularly
its investments, typically recorded at fair value—to generate returns on capital.

Discounting of lease payments
The lease payments are discounted using the Group’s incremental borrowing rate (“IBR”). Management has applied
judgments and estimates to determine the IBR at the commencement of lease. Group discounted lease payments using
the incremental borrowing rate of 4.5% per annum.

Revaluation of land and building
IAS 16 – Land and building require revaluations to be made with sufficient regularity to ensure that the carrying
amount does not differ materially from that which would be determined using fair value at the end of the reporting
period. Management has estimated a period of 3 years as sufficient regularity for revaluation of land and building.

Valuation of investment properties
The fair value of investment properties were determined by external, independent property valuers, having appropriate
recognised professional qualifications and recent experience in the location and category of the properties being
valued. The independent valuers provide the fair value of the Group's investment properties portfolio annually.
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5. PROPERTY AND EQUIPMENT

Capital
Furniture work in

Land Building and fixtures Computer Vehicles progress Total
AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

Cost or valuation
  At 1 January 2024 10,813 32,275 13,911 8,809 2,196 443 68,447
  Additions during the year - 115 1,144 1,848 110 593 3,810
  Foreign exchange translation (75) (539) (939) (724) (143) - (2,420)
  Disposals / transfer - 198 (27) (25) - (594) (448)

─────── ─────── ─────── ─────── ─────── ─────── ───────
  At 31 December 2024 10,738 32,049 14,089 9,908 2,163 442 69,389
  Additions during the year - - 407 179 12 1,242 1,840
  Foreign exchange translation 501 1,537 560 318 75 (107) 2,884
  Disposals / transfer - - (23) - - - (23)

─────── ─────── ─────── ─────── ─────── ─────── ───────
  At 31 December 2025 11,239 33,586 15,033 10,405 2,250 1,577 74,090

─────── ─────── ─────── ─────── ─────── ─────── ───────
Accumulated depreciation
  At 1 January 2024 - - 11,558 7,524 1,998 - 21,080
  Charge for the year - 1,558 674 763 77 - 3,072
  Foreign exchange translation - (5) (690) (663) (74) - (1,432)
  Disposals / transfer - - (27) (25) - - (52)

─────── ─────── ─────── ─────── ─────── ─────── ───────
  At 31 December 2024 - 1,553 11,515 7,599 2,001 - 22,668
  Charge for the year - 1,647 704 805 59 - 3,216
  Foreign exchange translation - 103 361 231 66 - 761
  Disposals / transfer - - (23) - - - (23)

─────── ─────── ─────── ─────── ─────── ─────── ───────
  At 31 December 2025 - 3,303 12,557 8,635 2,126 - 26,622

─────── ─────── ─────── ─────── ─────── ─────── ───────
Carrying amount
  At 31 December 2025 11,239 30,283 2,476 1,770 124 1,577 47,469

═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════
  At 31 December 2024 10,738 30,496 2,574 2,309 162 442 46,721

═══════ ═══════ ═══════ ═══════ ═══════ ═══════ ═══════
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5. PROPERTY AND EQUIPMENT (continued)

Revaluation of the Group’s land and building
The Group’s land and building are stated at their revalued amounts, being the fair value at the date of revaluation,
less any subsequent accumulated depreciation and subsequent accumulated impairment losses. Group’s land and
buildings were last revalued as of 31 December 2023 by an independent valuer not related to the Group. The valuer
has appropriate qualifications and recent experience in the fair value measurement of properties in the relevant
locations. The valuation conforms to International Valuation Standards.

The fair value of land and building was determined based on depreciated replacement cost method of valuation for
the existing structures and the comparable method of valuation for the underlying land. The revalued land and
buildings are classified under Level 3 of fair value hierarchy as the valuation technique include significant
unobservable inputs used in the fair value estimation.

6 GOODWILL AND INTANGIBLES

Computer
Goodwill software Total
AED’000 AED’000 AED’000

Cost
  At 1 January 2024 114,640 15,090 129,730
  Additions - 803 803
  Effect of movements in exchange rates - (115) (115)

─────── ─────── ───────
  At 31 December 2024 114,640 15,778 130,418

─────── ─────── ───────
  At 1 January 2025 114,640 15,778 130,418
  Additions - 197 197
  Effect of movements in exchange rates - 30 30

─────── ─────── ───────
  At 31 December 2025 114,640 16,005 130,645

─────── ─────── ───────
Accumulated amortization and impairment losses
  At 1 January 2024 49,007 12,707 61,714
  Charge for the year - 1,626 1,626
  Effect of movements in exchange rates - (110) (110)

─────── ─────── ───────
  At 31 December 2024 49,007 14,223 63,230

─────── ─────── ───────
  At 1 January 2025 49,007 14,223 63,230
  Charge for the year - 704 704
  Effect of movements in exchange rates - 24 24

─────── ─────── ───────
At 31 December 2025 49,007 14,951 63,958

─────── ─────── ───────
Net book value
  At 31 December 2025 65,633 1,054 66,687

═══════ ═══════ ═══════
  At 31 December 2024 65,633 1,555 67,188

═══════ ═══════ ═══════

Computer software licences acquired by the Group are capitalised on the basis of the costs incurred to acquire and
bring into their internal use. The Group has performed the annual impairment test on goodwill in December 2025 and
2024. For impairment testing goodwill acquired through business combinations are allocated to the following
subsidiaries which are considered as CGUs.
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6 GOODWILL AND INTANGIBLES (continued)

Salam Takaful
Insurance- Egypt

Salama Assurances
Algeria Total

2025 2024 2025 2024 2025 2024
AED’000 AED’000 AED’000 AED’000  AED’000 AED’000

Goodwill 7,420 7,420 58,213 58,213 65,633 65,633

This impairment is Nil for year ended 31 December 2025 (2024: AED Nil). For impairment testing, recoverable
amount was based on fair value less cost of disposal, i.e. market approach which has been utilized to value the
Company’s equity stake in the Investments.

The Group conducted a screening process and identified 39 comparable companies in the Middle East and North
Africa region that are liquid and exhibit similar financial metrics, such as gross written contribution (GWC) size, net
profit margins, and return on equity, as the Investments. To determine the equity value range for the Investments, the
Group utilized the average traded price-to-book (P/B) multiples of these comparable companies. This multiple is
commonly employed to value firms in the insurance and broader financial services sectors, as it reflects a company's
ability to utilize its balance sheet—specifically its investments, usually recorded at fair value—to generate returns on
capital.

7. INVESTMENT PROPERTIES

Investment property portfolio of the Group represents land and building acquired by the Group directly and through
its controlled subsidiaries.

Geographical representation of investment properties are as follows:
2025 2024

AED’000 AED’000

Within U.A.E. 14,000 14,000
Outside U.A.E. 39,656 34,840

─────── ───────
At 31 December 53,656 48,840

═══════ ═══════

The fair value of plots of land was determined based on the acceptable approach that reflects recent transaction prices
for similar properties. The fair value of buildings was determined using investment method. In estimating the fair
value of the properties, the highest and best use of the properties is their current use.

The Group’s investment properties are classified as Level 3 in the fair value hierarchy as at 31 December 2025 (2024:
Level 3). The rental income of properties amounts to AED 543 thousand in 2025 (2024: AED 786 thousand), there is
no direct related expenses in respect of investment property. The Group investment property portfolio is being
managed and maintained by a third-party administrator, and the rental income received from these properties are
being set off with the administrative fees. The Group has fully provided impairment for an investment property
amounting to AED 84.957 million which is under dispute due to ongoing litigation (refer to Note 31).

2025 2024
AED’000 AED’000

Movement in investment properties
Balance at 1 January 48,840 60,419
Addition - 21
Unrealized gain on investment properties (note 25) 2,925 4,502
Disposal - (11,006)
Currency translation differences 1,891 (5,096)

─────── ───────
53,656 48,840

═══════ ═══════
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8. LEASES

8.1 Right-of-use assets

2025 2024
AED’000 AED’000

Balance as at 1st January 6,525 4,595
Additions 987 4,433
Depreciation charge for the year (1,840) (2,278)
Foreign exchange differences 243 (225)

─────── ───────
Balance at 31 December 5,915 6,525

═══════ ═══════

The average term of Group lease is ranging from 3 to 5 years.

8.2 Lease liabilities

2025 2024
AED’000 AED’000

Balance as of 1 January 6,203 4,695
Finance cost 305 231
Additions 987 4,433
Payment during the year (1,487) (2,702)
Foreign exchange differences (2) (454)

─────── ───────
6,006 6,203

═══════ ═══════

The Group have taken 4.5% (2024: 4.5%) as incremental borrowing rate. The maturity analysis of lease liabilities are
as follows:

2025 2024
AED’000 AED’000

Less than one year 2,119 2,189
Between one and five years 3,887 4,014

─────── ───────
6,006 6,203

─────── ───────
Amount recognised in consolidated statement of profit or loss
Depreciation 1,840 2,278

─────── ───────
Finance cost on lease liabilities 305 231

─────── ───────
Amount recognised in consolidated statement of cashflows
Payment of lease liabilities 1,487 2,702

═══════ ═══════

9. INVESTMENT IN ASSOCIATE

The principal associate of the Group which have 31 December as its year end is as follows:

Country of
Ownership incorporation 2025 2024

Associate 2025 2024 AED’000 AED’000

The Islamic Insurance Co. Jordan 20% 20% Jordan 39,231 35,885
 ═══════ ═══════

The associate company engages in several Takaful activities that complies with Islamic regulation including, motor,
marine transportation risk, fire insurance, comprehensive householder insurance, engineering and contactor's plant
and equipment insurance with accordance with Sharia' Islamic principles and Central Bank of Jordan regulations.



ISLAMIC ARAB INSURANCE CO. (SALAMA) PJSC AND ITS SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
As at 31 December 2025

46

9. INVESTMENT IN ASSOCIATE (continued)

2025 2024
AED’000 AED’000

Movement during the year
Balance at 1 January 35,885 35,352
Share of profit from associates (note 25) 3,159 2,135
Dividend received (1,693) (1,539)
Share of other comprehensive income/ (loss) 1,880 (63)

─────── ───────
39,231 35,885

═══════ ═══════

Summarised financial information of the Group’s Associate is set out below:

2025 2024
AED’000 AED’000

Total assets 318,530 269,921
Total liabilities (171,144) (148,366)

─────── ───────
Net assets 147,386 121,555

═══════ ═══════
Revenue 218,584 193,423

═══════ ═══════
Profit 15,793 10,675

═══════ ═══════

10. STATUTORY DEPOSITS

2025 2024
AED’000 AED’000

Islamic Arab Insurance Co. (Salama) PJSC
- Bank deposit maintained in accordance with the

Federal Decree‑Law No. (6) of 2025 10,000 10,000
- Margin deposit against a bank guarantee issued in favor

of Central Bank of UAE* 60,000 60,000

Subsidiaries
Egyptian Saudi Insurance House 79,052 71,323
Salama Assurances Algeria 143,920 138,216
Misr Emirates Takaful Life Insurance Co. 21,256 19,302

─────── ───────
314,228 298,841

═══════ ═══════

In accordance with the requirements of Federal Decree‑Law No. (6) of 2025, the Group maintains a bank deposit of
AED 10,000 thousand which cannot be utilised without the consent of the UAE Central Bank. The statutory deposit
is held with a commercial bank in the UAE.

*The Group’s bank has issued bank guarantees of AED 210,000 thousand (2024: AED 210,000 thousand) in favor of
Central Bank of UAE to improve the solvency position and AED 60,000 thousand was deposited as margin deposit
against these guarantees. Subsidiaries hold the investments and deposits, which are depending on the nature of takaful
activities of takaful companies.
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11. INVESTMENTS

31 December 2025 31 December 2024
──────────────────────────── ────────────────────────────

Domestic International Domestic International
investment investment Total investment investment Total
AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

(a) Financial assets at fair value through profit or loss
Shares and securities 366 5,346 5,712 - 723 723

─────── ─────── ─────── ─────── ─────── ───────

(b) Fair Value through Other comprehensive Income
Mutual fund and externally managed portfolios 4,969 69,558 74,527 4,640 75,659 80,299
Shares and securities - 1,294 1,294 - 959 959
Less: allowance for expected credit losses (1,066) (58,245) (59,311) (1,066) (58,245) (59,311)

─────── ─────── ─────── ─────── ─────── ───────
3,903 12,607 16,510 3,574 18,373 21,947

(c) At amortized cost
Sukuk and Government bonds 5,657 78,996 84,653 8,594 75,097 83,691
Wakalah certificates 27,219 - 27,219 54,094 - 54,094
Other Mudariba investments - 65,738 65,738 - 65,738 65,738
Islamic placements - 209,950 209,950 - 171,613 171,613
Less: allowance for expected credit losses (25,985) (120,318) (146,303) (54,609) (120,455) (175,064)

─────── ─────── ─────── ─────── ─────── ───────
6,891 234,366 241,257 8,079 191,993 200,072

─────── ─────── ─────── ─────── ─────── ───────
11,160 252,319 263,479 11,653 211,089 222,742

═══════ ═══════ ═══════ ═══════ ═══════ ═══════

Quoted 366 5,346 5,712 - 723 723
Unquoted 10,794 246,973 257,767 11,653 210,366 222,019

─────── ─────── ─────── ─────── ─────── ───────
11,160 252,319 263,479 11,653 211,089 222,742

═══════ ═══════ ═══════ ═══════ ═══════ ═══════
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11. INVESTMENTS (continued)

Islamic Placements represent Shari'ah compliant placements with different financial institutions having profit rates
of 0.22% to 5% (2024: 0.22% to 5%) and maturing in more than three months from date of acquisition.

The following investments are subject to an ongoing legal case as described in note 31 and management fully provided
for these assets in prior years.

- Investment at fair value through other comprehensive income of AED 58,244 thousand (2024: AED
58,244 thousand); and

- Investments held at amortised cost of AED 111,627 thousand (2024: AED 111,627 thousand).

11.1 Participants' investments in unit-linked contracts

2025 2024
AED’000 AED’000

Financial asset at fair value through profit or loss 1,780,279 1,919,837
═══════ ═══════

Movement during the year is as follows:

2025 2024
AED’000 AED’000

Balance at 1 January 1,919,837 2,020,883
Movement due to subscription/ (surrenders), net (283,782) (207,455)
Fair value movement during the year 144,224 106,409

─────── ───────
1,780,279 1,919,837

═══════ ═══════

12. DEPOSITS WITH TAKAFUL AND RETAKAFUL COMPANIES

2025 2024
AED’000 AED’000

Claim deposits 773 748
═══════ ═══════

As per the relevant local regulations, the ceding Group retains a portion of unearned contributions and outstanding
claims after net payments to the insurer.
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13 TAKAFUL CONTRACT ASSETS AND LIABILITIES

Reconciliation of the Takaful liability of remaining coverage (LRC) & liability for incurred claims for takaful contracts (LIC) as on 31 December 2025

Liability for remaining coverage Liability for incurred claims (PAA)
Amount in AED’000 ─────────────── ───────────────

LIC for contracts Present value  Risk adjustment
Excluding loss Loss not under of future for non-

component component under PAA cash flows financial risk Total
Takaful contracts that are liabilities at beginning of year (1,947,336)  (28,850)  (121,634)  (477,554)  (20,042)  (2,595,416)
Takaful contracts that are assets at beginning of year -  -  -  -  -  -

──────── ──────── ──────── ──────── ──────── ────────
Takaful contracts liabilities at beginning of year (1,947,336)  (28,850)  (121,634)  (477,554)  (20,042)  (2,595,416)

──────── ──────── ──────── ──────── ──────── ────────
Takaful revenue 1,004,990  -  -  -  -  1,004,990

Incurred claims and other directly attributable expenses -  (5,642)   (43,995)  (539,964)  (7,422)  (597,023)
Changes that relate to past service - changes in the FCF relating to LIC -  -  -  (88,380)  9,229  (79,151)
Losses on onerous contracts and reversals of those losses -  (5,934)  -  -  -  (5,934)
takaful acquisition cash flows amortisations (235,726)  -  -  -  -  (235,726)

──────── ──────── ──────── ──────── ──────── ────────
Takaful service expenses (235,726)  (11,576)  (43,995)  (628,344)  1,807  (917,834)

──────── ──────── ──────── ──────── ──────── ────────
Takaful service result 769,264  (11,576)  (43,995)  (628,344)  1,807  87,156

──────── ──────── ──────── ──────── ──────── ────────
Finance expense from takaful contracts issued recognized (146,461)  (299)  (892)  (15,383)  (709)  (163,744)
Forex adjustment to comprehensive income 728  -  -  (8,747)  (275)  (8,294)

──────── ──────── ──────── ──────── ──────── ────────
Total amounts recognised in profit & loss and
other comprehensive income 623,531  (11,875)  (44,887)  (652,474)  823  (84,882)

════════ ════════ ════════ ════════ ════════ ════════
Investment component 514,266  -  (514,266)  -  - -

Contribution received (1,250,798)  -  -  -  -  (1,250,798)
Claims and other directly attributable expenses paid -  -  562,162  636,333  -  1,198,495
Takaful acquisition cash flows 253,715  -  -  -  -  253,715

──────── ──────── ──────── ──────── ──────── ────────
Total cash flows (997,083)  -  562,162  636,333 -  201,412

──────── ──────── ──────── ──────── ──────── ────────
Takaful contracts liabilities at end of year (1,806,622)  (40,725)  (118,625)  (493,695)  (19,219)  (2,478,886)

════════ ════════ ════════ ════════ ════════ ════════
Takaful contracts that are liabilities at end of year (1,806,622)  (40,725)  (118,625)  (493,695)  (19,219)  (2,478,886)
Takaful contracts that are assets at end of year -  -  -  -  -  -

──────── ──────── ──────── ──────── ──────── ────────
Takaful contract net position at end of year (1,806,622)  (40,725)  (118,625)  (493,695)  (19,219)  (2,478,886)

════════ ════════ ════════ ════════ ════════ ════════
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13 TAKAFUL CONTRACT ASSETS AND LIABILITIES (continued)

Reconciliation of the retakaful asset for remaining coverage (ARC) & asset for incurred claims for takaful contracts (AIC) as on 31 December 2025

 Remaining Coverage Incurred claims
─────────────────── ───────────────────

LIC for contracts Present value  Risk adjustment
Amount in AED’000 Excluding loss Loss recovery not under of future for non-

component component under PAA cash flows financial risk Total

Retakaful contracts held that are liabilities at beginning of year (121,544)  -  -  -  -  (121,544)
Retakaful contracts held that are assets at beginning of year 28,596  3,177  60,648  364,354  14,085  470,860

──────── ──────── ──────── ──────── ──────── ────────
Retakaful contract net position at beginning of year (92,948)  3,177  60,648  364,354  14,085  349,316

──────── ──────── ──────── ──────── ──────── ────────
Retakaful expenses (325,762)  -  -  -  -  (325,762)
Amortisation of Takaful acquisition cash flows-
Incurred claims recovery -  -  36,929  183,106  3,083  223,118
Changes that relate to past service-changes in the FCF relating
  to incurred claims recovery- -  -  -  26,384  (6,426)  19,958
Income on initial recognition of onerous underlying contracts -  562  -  -  -  562
Reversal of a loss-recovery component other than changes
in the FCF of retakaful contracts held -  (3,177)  -  -  -  (3,177)
Effect of changes in risk of reinsurers' non-performance -  -  (313)  (1,172)  -  (1,485)

──────── ──────── ──────── ──────── ──────── ────────
Net income/ (expenses) from retakaful contracts held (325,762)  (2,615)  36,616  208,318  (3,343)  (86,786)

──────── ──────── ──────── ──────── ──────── ────────
Finance income from retakaful contracts held (1,395)  -  1,717  11,967  556  12,845
Forex adjustment to comprehensive income (1,700)  -  -  2,413  121  834

──────── ──────── ──────── ──────── ──────── ────────
Total amounts recognised in profit & loss and other comprehensive income (328,857)  (2,615)  38,333  222,698  (2,666)  (73,107)

──────── ──────── ──────── ──────── ──────── ────────
Cash flows
Contributions paid net of ceding commissions and other directly attributable expenses 321,592  -  -  -  - 321,592
Recoveries from retakaful -  -  (29,859)  (231,986)  -  (261,845)

──────── ──────── ──────── ──────── ──────── ────────
Total cash flows 321,592  -  (29,859)  (231,986)  -  59,747

──────── ──────── ──────── ──────── ──────── ────────
Retakaful contracts held assets/ (liabilities) at end of year (100,213)  562  69,122  355,066  11,419  335,956

════════ ════════ ════════ ════════ ════════ ════════
Retakaful contracts held that are liabilities at end of year (101,165)  -  -  -  -  (101,165)
Retakaful contracts held that are assets at end of year 952  562  69,122  355,066  11,419  437,121

──────── ──────── ──────── ──────── ──────── ────────
Retakaful contract net position at end of year (100,213)  562  69,122  355,066  11,419  335,956

════════ ════════ ════════ ════════ ════════ ════════
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13 TAKAFUL CONTRACT ASSETS AND LIABILITIES (continued)

Reconciliation of the liability of remaining coverage & liability for incurred claims for takaful contracts as at 31 December 2024
Liability for remaining coverage Liability for incurred claims (PAA)
─────────────────── ───────────────────

LIC for contracts Present value  Risk adjustment
Amount in AED’000 Excluding loss Loss not under of future for non-

component component under PAA cash flows financial risk Total
Takaful contracts that are liabilities at beginning of year (1,972,381)  (10,137)  (118,436)  (425,538)  (16,936)  (2,543,428)
Takaful contracts that are assets at beginning of year 6,801 - - - -  6,801

──────── ──────── ──────── ──────── ──────── ────────
Takaful contracts liabilities at beginning of year (1,965,580)  (10,137)  (118,436)  (425,538)  (16,936)  (2,536,627)

──────── ──────── ──────── ──────── ──────── ────────
Takaful revenue 1,046,378 - - - -  1,046,378

Incurred claims and other directly attributable expenses -  (2,353)   (47,220)  (711,652)  (12,533)  (773,758)
Changes that relate to past service - changes in the FCF relating to LIC - - -  1,076  9,388  10,464
Losses on onerous contracts and reversals of those losses -  (16,839) - - -  (16,839)
Takaful acquisition cash flows amortisations (199,590) - - - -  (199,590)

──────── ──────── ──────── ──────── ──────── ────────
Takaful service expenses (199,590)  (19,192)  (47,220)  (710,576)  (3,145)  (979,723)

──────── ──────── ──────── ──────── ──────── ────────
Takaful service result 846,788  (19,192)  (47,220)  (710,576)  (3,145)  66,655

──────── ──────── ──────── ──────── ──────── ────────
Finance expense from takaful contracts issued recognized (97,120)  (103)  (2,187)  (17,636)  (845)  (117,891)
Forex adjustment to comprehensive income 17,573  583  1  26,733  883  45,773

──────── ──────── ──────── ──────── ──────── ────────
Total amounts recognised in profit & loss and
other comprehensive income 767,241  (18,712)  (49,406)  (701,479)  (3,107)  (5,463)

════════ ════════ ════════ ════════ ════════ ════════
Investment component 496,985 -  (496,985) - - -
Contribution received (1,489,112) - - - -  (1,489,112)
Claims and other directly attributable expenses paid - -  543,193  649,463 -  1,192,656
Takaful acquisition cash flows 243,130 - - - -  243,130

──────── ──────── ──────── ──────── ──────── ────────
Total cash flows (1,245,982) -  543,193  649,463 -  (53,326)

──────── ──────── ──────── ──────── ──────── ────────
Takaful contracts liabilities at end of year (1,947,336)  (28,849)  (121,634)  (477,554)  (20,043)  (2,595,416)

════════ ════════ ════════ ════════ ════════ ════════
Takaful contracts that are liabilities at end of year (1,947,336)  (28,849)  (121,634)  (477,554)  (20,043)  (2,595,416)
Takaful contracts that are assets at end of year - - - - - -

──────── ──────── ──────── ──────── ──────── ────────
Takaful contract net position at end of year (1,947,336)  (28,849)  (121,634)  (477,554)  (20,043)  (2,595,416)

════════ ════════ ════════ ════════ ════════ ════════
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13 TAKAFUL CONTRACT ASSETS AND LIABILITIES (continued)
Retakaful of the Asset for remaining coverage & asset for incurred claims for retakaful contracts as at 31 December 2024

Remaining coverage Incurred claims
─────────────────── ───────────────────

LIC for contracts Present value  Risk adjustment
Amount in AED’000 Excluding loss Loss recovery not under of future for non-

component component under PAA cash flows financial risk Total

Retakaful contracts held that are liabilities at beginning of year (162,050) - - - -  (162,050)
Retakaful contracts held that are assets at beginning of year 13,049  1,455  68,505  255,218  10,235  348,462

──────── ──────── ──────── ──────── ──────── ────────
Retakaful contract net position at beginning of year (149,001)  1,455  68,505  255,218  10,235  186,412

──────── ──────── ──────── ──────── ──────── ────────
Retakaful expenses (374,035) - - - -  (374,035)
Amortisation of Takaful acquisition cash flows-
Incurred claims recovery - -  14,032  327,449  8,509  349,990
Changes that relate to past service-changes in the FCF relating
  to incurred claims recovery- - - -  (12,783)  (4,729)  (17,512)
Income on initial recognition of onerous underlying contracts -  2,704 - - -  2,704
Reversal of a loss-recovery component other than changes
in the FCF of retakaful contracts held 4  (761)  1 - -  (756)
Effect of changes in risk of reinsurers' non-performance - -  (262)  (1,168) -  (1,430)

──────── ──────── ──────── ──────── ──────── ────────
Net income/(expenses) from retakaful contracts held (374,031)  1,943  13,771  313,498  3,780  (41,039)

──────── ──────── ──────── ──────── ──────── ────────
Finance income from retakaful contracts held (10,867) -  624  10,998  562  1,317
Forex adjustment to comprehensive income (5,257)  (221)  (1)  (10,107)  (492)  (16,078)

──────── ──────── ──────── ──────── ──────── ────────
Total amounts recognised in profit & loss and
Other comprehensive income (390,155)  1,722  14,394  314,389  3,850  (55,800)

──────── ──────── ──────── ──────── ──────── ────────
Cash flows
Contributions paid net of ceding commissions and other directly attributable expenses 446,209 - - - -  446,209
Recoveries from retakaful - -  (22,252)  (205,253) -  (227,505)

──────── ──────── ──────── ──────── ──────── ────────
Total cash flows 446,209 -  (22,252)  (205,253) -  218,704

──────── ──────── ──────── ──────── ──────── ────────
Retakaful contracts held assets/ (liabilities) at end of year (92,947)  3,177  60,647  364,354  14,085  349,316

════════ ════════ ════════ ════════ ════════ ════════
Retakaful contracts held that are liabilities at end of year (121,544) - - - -  (121,544)
Retakaful contracts held that are assets at end of year 28,596  3,177  60,648  364,354  14,085  470,860

──────── ──────── ──────── ──────── ──────── ────────
Retakaful contract net position at end of year (92,948)  3,177  60,648  364,354  14,085  349,316

════════ ════════ ════════ ════════ ════════ ════════
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13 TAKAFUL CONTRACT ASSETS AND LIABILITIES (continued)

Takaful Contract Liabilities reconciliation of the best estimate liability, risk adjustment and contractual service margin as at 31 December 2025

Best estimate Risk Contractual
liability adjustment service margin Total

Amounts in AED’000
Opening takaful contract assets -  -  -  -
Opening takaful contract liabilities (1,525,429)  (40,059)  (406,532)  (1,972,020)

─────── ─────── ─────── ───────
Takaful contracts liabilities at beginning of year (1,525,429)  (40,059)  (406,532)  (1,972,020)

─────── ─────── ─────── ───────
Changes related to current services
CSM recognized in profit and loss -  -  47,793  47,793
Risk Adjustment recognized in profit and loss -  15,656  -  15,656
Experience adjustments 10,983  (804)  -  10,179
Changes related to future services
Contracts initially recognized in the period 7,011  (780)  (6,288)  (57)
Changes in estimates that adjust CSM (57,786)  (12,156)  69,942  -
Changes in estimates that result in onerous contracts or reversal of losses (19,134)  -  -  (19,134)
Takaful finance expenses through profit and loss (43,497)  (1,683)  (102,473)  (147,653)
Takaful finance expenses through OCI 3,530  (91)  (440)  2,999

─────── ─────── ─────── ───────
Total changes in statement of profit or loss and OCI (98,893)  142  8,534  (90,217)

─────── ─────── ─────── ───────
Contribution received (392,123)  -  -  (392,123)
Claims paid 562,163  -  -  562,163
Acquisition cost paid 37,806  -  -  37,806

─────── ─────── ─────── ───────
Total cash flows 207,846  -  -  207,846

─────── ─────── ─────── ───────
Closing takaful contract assets -  -  -  -
Closing takaful contract liabilities (1,416,476)  (39,917)  (397,998)  (1,854,391)

─────── ─────── ─────── ───────
Takaful contract net position at end of year (1,416,476)  (39,917)  (397,998)  (1,854,391)

═══════ ═══════ ═══════ ═══════
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13 TAKAFUL CONTRACT ASSETS AND LIABILITIES (continued)

Retakaful Contract Assets reconciliation of the best estimate liability, risk adjustment and contractual service margin (non PAA) as at 31 December 2025

Best estimate Risk Contractual
Amounts in AED’000 liability adjustment service margin Total

Opening retakaful contract assets 54,742  5,906 -  60,648
Opening retakaful contract liabilities (207,331)  25,028  60,758  (121,545)

─────── ─────── ─────── ───────
Retakaful contracts held assets/(liabilities) at beginning of year (152,589)  30,934  60,758  (60,897)

─────── ─────── ─────── ───────
Changes related to current services
CSM recognized in profit or loss -  -  (6,490)  (6,490)
Risk Adjustment recognized in profit or loss -  (1,890)  -  (1,890)
Experience adjustments 7,878  -  -  7,878
Contracts initially recognized in the period -  -  1  1
Changes in estimates that adjust CSM (16,280)  2,872  13,408 -
Changes in the FCF that do not adjust the CSM for the group of underlying takaful contracts -  -  (1,303)  (1,303)
Effect of changes in the risk of reinsurers non-performance (313)  -  -  (313)
Takaful finance expenses through profit or loss (5,134)  1,432  4,024  322
Takaful finance expenses through OCI (4,074)  (350)  1,364  (3,060)

─────── ─────── ─────── ───────
Total changes in statement of profit or loss and OCI (17,923)  2,064  11,004  (4,855)

─────── ─────── ─────── ───────
Contribution paid to retakaful net of commission 86,910  -  -  86,910
Recoveries from retakaful (29,860)  -  -  (29,860)

─────── ─────── ─────── ───────
Total cash flows 57,050  -  -  57,050

─────── ─────── ─────── ───────
Closing retakaful contract assets 59,847  7,604  1,749  69,200
Closing retakaful contract liabilities (173,308)  25,394  70,011  (77,903)

─────── ─────── ─────── ───────
Retakaful contract net position at end of year (113,462)  32,998  71,762  (8,702)

═══════ ═══════ ═══════ ═══════
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13 TAKAFUL CONTRACT ASSETS AND LIABILITIES (continued)

Takaful Contract Liabilities - Reconciliation of the best estimate liability, risk adjustment and contractual service margin (non PAA) as at 31 December 2024

Best estimate Risk Contractual
Amounts in AED’000 liability adjustment service margin Total

Opening takaful contract assets - - - -
Opening takaful contract liabilities (1,579,229)  (43,722)  (438,733)  (2,061,684)

─────── ─────── ─────── ───────
Takaful contracts liabilities at beginning of year (1,579,229)  (43,722)  (438,733)  (2,061,684)

─────── ─────── ─────── ───────
Changes related to current services
CSM recognized in profit and loss - -  55,129  55,129
Risk Adjustment recognized in profit and loss -  17,736 -  17,736
Experience adjustments 14,922  (34) -  14,888

Changes related to future services
Contracts initially recognized in the period 4,698  (747)  (4,801)  (850)
Changes in estimates that adjust CSM (30,523)  (10,896)  41,419 -
Changes in estimates that result in onerous contracts or reversal of losses (14,016) - - (14,016)
Takaful finance expenses through profit and loss (31,333)  (3,395)  (64,682)  (99,410)
Takaful finance expenses through OCI 8,526  999  5,136  14,661

─────── ─────── ─────── ───────
Total changes in statement of profit or loss and OCI (47,726)  3,663  32,201  (11,862)

─────── ─────── ─────── ───────
Contribution received (468,707) - -  (468,707)
Claims paid 543,193 - -  543,193
Acquisition cost paid 27,040 - -  27,040

─────── ─────── ─────── ───────
Total cash flows 101,526 - -  101,526

─────── ─────── ─────── ───────
Closing takaful contract assets - - - -
Closing takaful contract liabilities (1,525,429)  (40,059)  (406,532)  (1,972,020)

─────── ─────── ─────── ───────
Takaful contract net position at end of year (1,525,429)  (40,059)  (406,532)  (1,972,020)

═══════ ═══════ ═══════ ═══════
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13 TAKAFUL CONTRACT ASSETS AND LIABILITIES (continued)

Retakaful Contract Assets reconciliation of the best estimate liability, risk adjustment and contractual service margin (non PAA) as at 31 December 2024

Best estimate Risk Contractual
Amounts in AED’000 liability adjustment service margin Total

Opening retakaful contract assets 68,794  10,120  (10,409)  68,505
Opening retakaful contract liabilities (228,394)  27,157  44,015  (157,222)

─────── ─────── ─────── ───────
Retakaful contracts held assets/(liabilities) at beginning of year (159,600)  37,277  33,606  (88,717)

─────── ─────── ─────── ───────
Changes related to current services
CSM recognized in profit or loss - -  (6,712)  (6,712)
Risk Adjustment recognized in profit or loss -  (4,617) -  (4,617)
Experience adjustments (14,824) - -  (14,824)
Contracts initially recognized in the period - -  15  15
Changes in estimates that adjust CSM (19,548)  (84)  19,632 -
Changes in the FCF that do not adjust the CSM for the group of underlying takaful contracts - -  (86)  (86)
Effect of changes in the risk of reinsurers non-performance (262) - -  (262)
Takaful finance expenses through profit or loss (16,236)  2,889  3,103  (10,244)
Takaful finance expenses through OCI (8,900)  (4,531)  11,200  (2,231)

─────── ─────── ─────── ───────
Total changes in statement of profit or loss and OCI (59,770)  (6,343)  27,152  (38,961)

─────── ─────── ─────── ───────
Contribution paid to retakaful net of commission 89,033 - -  89,033
Recoveries from retakaful (22,252) - -  (22,252)

─────── ─────── ─────── ───────
Total cash flows 66,781 - -  66,781

─────── ─────── ─────── ───────
Closing retakaful contract assets 54,742  5,906 -  60,648
Closing retakaful contract liabilities (207,330)  25,028  60,758  (121,544)

─────── ─────── ─────── ───────
Retakaful contract net position at end of year (152,589)  30,934  60,758  (60,897)

═══════ ═══════ ═══════ ═══════
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14 OPERATING SEGMENT
For operating purposes, the Group is organised into two main business segments:

• Underwriting of general takaful business incorporating all classes of general takaful including fire, marine, motor, general accident, engineering, medical. This business is
conducted in the UAE, Egypt and Algeria.

• Underwriting of life takaful business incorporating individual and group life takaful. This business is conducted in UAE and Egypt.

Consolidated statement of profit or loss by business
For the year ended 31 December 2025 For the year ended 31 December 2024

─────────────────────── ───────────────────────
General Takaful Family takaful Total General Takaful Family takaful Total

AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

Takaful revenue 782,402 222,588 1,004,990 820,654 225,724 1,046,378
Takaful service expenses (773,916) (143,918) (917,834) (855,022) (124,701) (979,723)
Net expenses from retakaful contracts held (60,515) (26,271) (86,786) 7,262 (48,300) (41,038)

───────── ───────── ───────── ───────── ───────── ─────────
TAKAFUL SERVICE RESULT (52,029) 52,399 370 (27,106) 52,723 25,617
Investment and other income 207,310 185,824
Net takaful finance (expenses)/income (150,899) (116,574)
Other operational expenses, impairment of goodwill and income tax (45,584) (70,278)

───────── ─────────
Net profit after tax 11,197 24,589

═════════ ═════════

Consolidated statement of profit or loss by geography For the year ended 31 December 2025  For the year ended 31 December 2024
───────────────────── ─────────────────────

Africa Asia Total Africa Asia Total
AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

Takaful revenue 252,489 752,501 1,004,990 211,340 835,038 1,046,378
Takaful service expenses (257,084) (660,750) (917,834) (187,891) (791,832) (979,723)
Net expenses from retakaful contracts held (597) (86,189) (86,786) (13,039) (27,999) (41,038)

───────── ───────── ───────── ───────── ───────── ─────────
TAKAFUL SERVICE RESULT (5,192) 5,562 370 10,410 15,207 25,617
Investment and other income 207,310 185,824
Net Takaful finance (expenses)/income (150,899) (116,574)
Other operational expenses, impairment of goodwill and income tax (45,584) (70,278)

───────── ─────────
Net profit after tax 11,197 24,589

═════════ ═════════
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14 OPERATING SEGMENT (continued)

Consolidated statement of financial position by business as at 31 December 2025

General takaful Family takaful Total
AED’000 AED’000 AED’000

Assets
Property and equipment 44,837 2,632 47,469
Goodwill and intangibles 66,649 38 66,687
Investment properties 53,656 - 53,656
Right of use assets 5,814 101 5,915
Investments in associates 39,231 - 39,231
Deposits 292,461 21,767 314,228
Investments 209,948 53,531 263,479
Participants' investments in unit-linked contracts - 1,780,279 1,780,279
Deposits with takaful and retakaful companies 773 - 773
Retakaful contract assets 362,922 74,199 437,121
Other assets and receivables 32,632 911 33,543
Bank balances and cash 109,076 84,685 193,761

─────── ─────── ───────
1,217,999 2,018,143 3,236,142

═══════ ═══════ ═══════
Liabilities and policyholders’ fund
Technical reserves - 80,986 80,986
Takaful contract Liabilities 592,138 1,886,748 2,478,886
Retakaful contract Liabilities 23,263 77,902 101,165
Other payables and accruals 139,190 69,885 209,075
Lease liabilities 5,924 82 6,006

─────── ─────── ───────
Total liabilities 760,515 2,115,603 2,876,118
Policyholders’ fund - - -

─────── ─────── ───────
Total equity 457,484 (97,460) 360,024

═══════ ═══════ ═══════
Financed by:
Shareholders’ equity 300,035
Non-controlling interest 59,989

───────
360,024

═══════
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14 OPERATING SEGMENT (continued)

Consolidated Statement of financial position by business as at 31 December 2024

General takaful Family takaful Total
AED’000 AED’000 AED’000

Assets
Property and equipment 44,227 2,494 46,721
Goodwill and intangibles 66,456 732 67,188
Investment properties 48,840 - 48,840
Right of use assets 6,385 140 6,525
Investments in associates 35,885 - 35,885
Deposits 163,518 135,323 298,841
Investments 169,219 53,523 222,742
Participants' investments in unit-linked contracts - 1,919,837 1,919,837
Deposits with takaful and retakaful companies - 748 748
Retakaful contract assets 406,591 64,269 470,860
Other assets and receivables 36,628 3,368 39,996
Bank balances and cash 67,777 80,996 148,773

─────── ─────── ───────
1,045,526 2,261,430 3,306,956

═══════ ═══════ ═══════
Liabilities and policyholders’ fund
Technical reserves - 71,846 71,846
Takaful contract Liabilities 590,712 2,004,704 2,595,416
Retakaful contract Liabilities - 121,544 121,544
Other payables and accruals 155,770 21,797 177,567
Lease liabilities 6,061 142 6,203

─────── ─────── ───────
Total liabilities 752,543 2,220,033 2,972,576
Policyholders’ fund - - -

─────── ─────── ───────
Total equity 292,983 41,397 334,380

═══════ ═══════ ═══════
Financed by:
Shareholders’ equity 284,048
Non-controlling interest 50,332

───────
334,380

═══════
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15. RELATED PARTY TRANSACTIONS

The Group, in the normal course of business, collects contributions, settles claims and enters into other transactions
with other businesses that fall within the definition of related parties contained in the International Accounting
Standard ISA 24. The management believes that the terms of such transactions are not significantly different from
those that could have been obtained from third parties. The following are the details of significant transactions with
related parties.

2025 2024
AED’000 AED’000

Contribution - 379
Claims paid - 17
General and Administrative Expenses - 132

═══════ ═══════

Compensation of key management personnel
Short term benefits 4,179 6,007
Employees end of service benefits 120 159

─────── ───────
4,299 6,166

═══════ ═══════
Board of Directors’ remuneration 1,676 1,377

═══════ ═══════

16. OTHER ASSETS AND RECEIVABLES

2025 2024
AED’000 AED’000

Profit receivable 25,785 27,786
Deferred tax (note 29) 7,718 5,166
Others 52,183 59,187
Less: provision for credit losses (Note 36) (52,143) (52,143)

─────── ───────
33,543 39,996

═══════ ═══════

The other assets and receivables include other receivables amounting to AED 33.639 million which was previously
subjected to a legal case, which is disclosed in Note 31. The Group has fully provided an impairment for these assets
in prior years.

The Group has provided full provision amounting to AED 14.873 million against profit receivable on investments
(2024: AED 14.873 million).
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17. BANK BALANCES AND CASH

2025 2024
AED’000 AED’000

Cash in hand 101 84
Cash at bank 164,134 139,328
Term deposits (Note 17.1) 31,179 11,014
Less: provision for credit losses (1,653) (1,653)

───────── ─────────
Bank balances and Cash 193,761 148,773
Less: term deposits under lien (3,837) (8,712)
Less: term deposits with maturity after three months (26,709) (4,331)

───────── ─────────
Cash and cash equivalent 163,215 135,730

═════════ ═════════

Cash and bank balances – by geographical distribution

2025 2024
AED’000 AED’000

Domestic 114,489 72,493
International 80,925 77,933

───────── ─────────
195,414 150,426

═════════ ═════════

17.1 Term deposits carried profit ranging from 0.22% to 0.85% per annum (2024: 0.22% to 0.85% per annum).

18. OTHER PAYABLES AND ACCRUALS

2025 2024
AED’000 AED’000

Payable to suppliers 90,468 68,766
Staff related accruals 14,133 10,685
Provision against doubtful debts 52,005 48,454
Accrued expenses 18,060 15,651
Other provisions 5,978 2,975
Taxes payable (note 29) 23,469 22,226
Deferred tax liabilities (note 29) 243 4,091
ECL on retakaful share of outstanding claims (note 36) 548 548
ECL on Contributions and takaful balance receivables (note 36) 4,171 4,171

───────── ─────────
209,075 177,567

═════════ ═════════

19. POLICYHOLDERS’ FUND

2025 2024
AED’000 AED’000

Balance at 1 January (151,119) (107,265)
Net deficit attributable to policyholders for the year (51,036) (43,854)
Qard Hassan write-off 69 -

───────── ─────────
(202,086) (151,119)

───────── ─────────
Financed by shareholders 202,086 151,119

───────── ─────────
Policyholders’ fund - -

═════════ ═════════

The shareholders of the Group financed the policyholders’ deficit in accordance with the takaful contracts between
the Group and its Policyholders.
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20. SHARE CAPITAL

2025 2024
AED’000 AED’000

Issued and fully paid
   483,021 thousand (2024: 939,589 thousand)
  ordinary shares of AED 1 each 483,021 939,589

═══════ ═══════

Number Value
of shares AED'000

Share capital as of 1 January 2025  939,588,998 939,589
Cancellation of shares (456,567,815) (456,568)

─────── ───────
Balance as of 31 December 2025 483,021,183 483,021

═══════ ═══════

21. TREASURY SHARES

In 2008, the Company bought back 21,669,790 shares amounting to AED 35,972 thousand. The treasury shares are
debited as a separate category of shareholders’ equity at cost. During the year ended 31 December 2023, due to the
cancellation of share capital the treasury shares were reduced to 16,830,489 ordinary shares. On 16 October 2025, at
the General Assembly Meeting, the shareholder approved the cancellation of 16,830,489 treasury shares of AED 1
each, which was subsequently completed on 9 January 2026.

22. STATUTORY RESERVE

In accordance with the U.A.E. Federal Decree Law No. 32 of 2021 and the Articles of Association of the Company,
10% of the net profit is required to be transferred to a non-distributable statutory reserve until this reserve equals 50%
of the paid-up share capital. This reserve is not available for distribution other than in circumstances stipulated by
law.

During the year, the Group has utilised the AED 4,124 thousand to offset some of the accumulated losses of the
Group. On 16 October 2025, at the General Assembly Meeting, the shareholder approved the utilization of statutory
reserves, which was subsequently completed on 9 January 2026.

23. OTHER RESERVES

Other reserves include following:

2025 2024
AED’000 AED’000

Revaluation reserve 34,118 34,118
Foreign exchange translation reserve (175,125) (188,067)
Investment fair value reserve (32,564) (33,271)
Regulatory reserve – UAE operations (note 23.1) 9,002 7,388

─────── ───────
(164,569) (179,832)

═══════ ═══════

23.1 Regulatory reserve – UAE operations

In accordance with Article 34 of Insurance Authority’s Board of Directors Decision No. (23) of 2019 concerning
instructions organizing reinsurance operations, the Group has allocated an amount equal to 0.5% of the total retakaful
contributions ceded in all classes to retakaful reserve from the effective date of the said decision. This reserve shall
be accumulated year after year and may not be disposed off without the written approval of the regulator.
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23. OTHER RESERVES (continued)

23.2 Appreciation / (Devaluation) of currency

The group owns two subsidiaries operating in Egypt and one subsidiary in Algeria and their functional currencies are
Egyptian Pound EGP and Algerian Dinar DZD. The appreciation of their functional currencies during the year as
compared to prior year devaluation impacted the Group’s consolidated financial statements. Group recorded a gain
of AED 15,850 thousand (2024: loss of AED 43,723 thousand) in the consolidated statement of changes in equity
related to the translation of foreign operations into functional currency (AED).

24. NON-CONTROLLING INTEREST

The following table summarises the information relating to the Group's subsidiaries that have material non-controlling
interests (NCI) as at the reporting date, before any intra-group eliminations:

Egypt Saudi Insurance House
2025 2024

AED’000 AED’000

Non-controlling interest share 48.85% 48.85%

Current assets 119,907 82,446
Non-current assets 92,921 83,296
Current liabilities (125,074) (112,309)

─────── ───────
Carrying amount of non-controlling interest (A) 42,868 26,102

═══════ ═══════

2025 2024
AED’000 AED’000

Profit 14,140 21,132
Total comprehensive (loss)/income 18,502 (17,089)

─────── ───────
Profit/ (loss) allocated to non-controlling interest 9,038 (8,348)

═══════ ═══════

Cash flows generated from operating activities 11,984 44,387
Cash flows used in investing activities (38,921) (49,609)

─────── ───────
(26,937) (5,222)

═══════ ═══════
Other subsidiaries

2025 2024
AED’000 AED’000

Carrying amount of non-controlling interest (B) 17,121 24,230
═══════ ═══════

Total Carrying amount of non-controlling interest (A+B) 59,989 50,332
═══════ ═══════

During the year ended December 31, 2025, Salama Algeria paid dividend for AED 14.679 million (2024: AED 22.394
million) out of 3.02% paid to NCI according to their holding percentage for AED 0.443 million (2024: AED 0.692
million). During the year ended December 31, 2024, Salama Takaful Insurance (formerly Egyptian Saudi Insurance
House) paid declared for AED 21.669 million out of 48.85% paid to NCI for AED 10.586 million. These dividends
have been approved by their respective board of directors of the subsidiaries.
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25. INCOME FROM INVESTMENTS

2025 2024
AED’000 AED’000

Policyholders’ income
Unrealised gain on unit-linked portfolio 144,224 106,409
Income from bank deposits 53 80

─────── ───────
144,277 106,489

─────── ───────
Shareholders’ income
Unrealised gain/ (loss) on investment at FVTPL 866 (19)
Realised gain on investment at FVTPL 765 -
Fair value gain on investment properties (note 7) 2,925 4,502
Realized gain on investment properties - 2,016
Income on deposits and wakala certificates 42,962 43,275
Share of profit from associate (note 9) 3,159 2,135
Others 624 786

─────── ───────
51,301 52,695

─────── ───────
195,578 159,184

═══════ ═══════

26. TAKAFUL REVENUE

31 December 2025
Life General Total

AED’000 AED’000 AED’000

Amounts related to changes in LRC
Expected incurred claims & other expenses 54,174 - 54,174
Change in risk adjustment 15,656 - 15,656
CSM recognized 43,523 - 43,523
Recovery of acquisition cash flows 4,266 - 4,266

─────── ─────── ───────
Contracts not measured under PAA 117,619 - 117,619

─────── ─────── ───────
Contracts measured under PAA 104,969 782,402 887,371

─────── ─────── ───────
Total takaful revenue 222,588 782,402 1,004,990

═══════ ═══════ ═══════

31 December 2024
Life General Total

AED’000 AED’000 AED’000

Amounts related to changes in LRC
Expected incurred claims & other expenses 62,107 - 62,107
Change in risk adjustment 17,736 - 17,736
CSM recognized 54,126 - 54,126
Recovery of acquisition cash flows 3,827 - 3,827

─────── ─────── ───────
Contracts not measured under PAA 137,796 - 137,796

─────── ─────── ───────
Contracts measured under PAA 87,928 820,654 908,582

─────── ─────── ───────
Total takaful revenue 225,724 820,654 1,046,378

═══════ ═══════ ═══════
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27. TAKAFUL SERVICE EXPENSES

31 December 2025
Life General Total

AED’000 AED’000 AED’000

Incurred claims and other directly attributable expenses 78,310  518,713  597,023
Amortisation of Takaful Acquisition Cash Flows 37,409  198,317  235,726
Changes related to past service 9,007  70,144  79,151
Losses on onerous contracts and reversals of those losses 19,192 (13,258)  5,934

─────── ─────── ───────
Total 143,918  773,916  917,834

═══════ ═══════ ═══════

31 December 2024
Life General Total

AED’000 AED’000 AED’000

Incurred claims and other directly attributable expenses 75,958 697,800 773,758
Amortisation of Takaful Acquisition Cash Flows 29,948 169,643 199,591
Changes related to past service 3,930 (14,394) (10,464)
Losses on onerous contracts and reversals of those losses 14,865 1,973 16,838

─────── ─────── ───────
Total 124,701 855,022 979,723

═══════ ═══════ ═══════

28. NET TAKAFUL FINANCE RESULTS

31 December 2025
Gross Retakaful

AED’000 AED’000

Profit accreted to takaful contracts using current financial assumptions (21,926)  9,762
Due to changes in profit rates & other financial assumptions 5,925  1,366
Fair value movement of Unit link product (146,849) -
Difference in increase in liability for incurred claims RA (894)  1,717

─────── ───────
(163,744)  12,845

═══════ ═══════

31 December 2024
Gross Retakaful

AED’000 AED’000

Profit accreted to takaful contracts using current financial assumptions (19,943)  5,887
Due to changes in profit rates & other financial assumptions 13,542  (5,193)
Fair value movement of Unit link product (109,303) -
Difference in increase in liability for incurred claims RA (2,187)  623

─────── ───────
(117,891)  1,317

═══════ ═══════
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29. INCOME TAXES

The Group calculates the period income tax expense using the tax rate that would be applicable to the expected annual
earnings. The Group entities operate in the Egypt and Algeria and are subject to income tax in these countries. The
component of income tax recognised in the consolidated statement of profit or loss is as follows:

2025 2024
AED’000 AED’000

Current income tax expense 7,339 8,015
Deferred taxes (1,756) 4,013

─────── ───────
5,583 12,028

═══════ ═══════

Reconciliation of tax expenses and accounting profit is not provided as majority of the earnings are not subject to tax.

2025 2024
AED’000 AED’000

Current Tax payable
As at 1 January 22,226 16,038
Provisions during the year 7,339 8,015
Less: payments (7,323) -
Exchange differences 1,227 (1,827)

─────── ───────
Balance as at the end of the year 23,469 22,226

═══════ ═══════

2025 2024
AED’000 AED’000

Deferred Tax Assets
As at 1 January 5,166 5,200
Provisions during the year 2,317 -
Exchange differences 235 (34)

─────── ───────
Balance as at the end of the year 7,718 5,166

═══════ ═══════

Deferred Tax Liabilities
As at 1 January 4,091 121
(Reversal) / Provisions during the year (4,073) 4,013
Exchange differences 225 (43)

─────── ───────
Balance as at the end of the year 243 4,091

═══════ ═══════

30. BASIC AND DILUTED EARNINGS/(LOSS) PER SHARE

2025 2024

Profit for the year attributable to shareholders (AED’000) 4,014 13,091
═══════ ═══════

Weighted average of shares (in thousands) 829,992 922,759
═══════ ═══════

Basic and diluted earnings per share (AED) 0.005 0.014
═══════ ═══════

Basic earnings per share are calculated by dividing the profit for the year by the number of weighted average shares
outstanding at the end of the reporting period after taking into account the treasury shares held. Diluted earnings per
share is equivalent to basic earnings per share as the Group did not issue any new instrument that would impact
earnings per share when executed.
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31. CONTINGENT LIABILITIES AND CAPITAL COMMITMENTS

2025 2024
AED’000 AED’000

Letter of Guarantees in favor of CBUAE 210,000 210,000
Other letter of guarantees 3,495 8,713

─────── ───────
213,495 218,713

═══════ ═══════

Statutory Deposits (note 10) of AED 314,228 thousand (2024: AED 298,841 thousand) includes deposits amounting
to AED 70,000 thousand (2024: AED 70,000 thousand) which are held as lien by the bank against the abovementioned
letter of guarantees issued by bank in favor of the Central Bank of United Arab Emirates (“CBUAE”).

Other letter of guarantee was issued during normal course of business against which term deposits of AED 3,837
thousand (2024: AED 8,712 thousand) (note 17) which are held as lien by the bank.

Ongoing legal case
Group’s total assets includes Investment property with a carrying amount of AED 84,957 thousand (2024: AED
84,957 thousand) (note 7), Investment at fair value through other comprehensive income of AED 58,244 thousand
(2024: AED 58,244 thousand) and investments held at amortised cost of AED 111,627 thousand (2024: AED 111,627
thousand) (note 11); and Other receivables with a carrying amount of AED 33,639 thousand (2024: AED 33,639
thousand) (note 16). Aforementioned assets are under dispute due to litigation between the Group and a Bank
(previously a related party).

Group has initiated legal actions, including civil and criminal cases at Dubai Courts, to safeguard rights and reclaim
contested assets. Additionally, Group is pursuing legal measures in other jurisdictions against the parties implicated
in the criminal case. Legal consultants of the Group express confidence in Group's strong legal position in these
disputes, based on the progress of actions taken to date, the positive legal rulings obtained, and those currently in
progress. The Group has fully provided an impairment for these assets.

The Group is exposed to certain claims and litigations, these are subject to legal cases filed by policyholders, cedants,
takaful, retakaful operators and others in connection with policies issued and other activities in the normal course of
the business. The management believes, based on independent legal counsel opinions, that the ascertainment of
liabilities and their timing is highly subjective and dependent on the outcome of courts’ decisions.

There are no significant capital commitments at 31 December 2025 (2024: nil).

32. OPERATING LEASE COMMITMENTS

Group as a lessee
The future minimum lease payments for contracts under non-cancellable operating lease are as follows:

2025 2024
AED’000 AED’000

Future minimum lease payments:
Due within one year 2,161 2,189

═══════ ═══════
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33. CLASSIFICATION OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES

The table below shows a reconciliation between line items in the consolidated statement of financial position and
categories of financial instruments.

31 December 2025 FVTPL FVOCI Amortised cost Total
AED’000 AED’000 AED’000 AED’000

Financial assets
Investments 5,712 16,510 241,257 263,479
Statutory deposits - - 314,228 314,228
Unit Linked investments 1,780,279 - - 1,780,279
Deposits with takaful and retakaful companies - - 773 773
Other assets and receivables - - 21,153 21,153
Bank balances and cash - - 195,313 195,313

─────── ─────── ─────── ───────
1,785,991 16,510 772,724 2,575,225

═══════ ═══════ ═══════ ═══════

Financial liabilities
Other payables and accruals - - 176,883 176,883
Lease liabilities - - 6,006 6,006

─────── ─────── ─────── ───────
- - 182,889 182,889

═══════ ═══════ ═══════ ═══════

31 December 2024
FVTPL FVOCI Amortised cost Total

AED’000 AED’000 AED’000 AED’000

Financial assets
Investments 723 21,947 200,072 222,742
Statutory deposits - - 298,841 298,841
Unit Linked investments 1,919,837 - - 1,919,837

Deposits with takaful and retakaful companies - - 748 748
Other assets and receivables - - 16,897 16,897
Bank balances and cash - - 150,342 150,342

─────── ─────── ─────── ───────
1,920,560 21,947 666,900 2,609,407

═══════ ═══════ ═══════ ═══════

Financial liabilities
Other payables and accruals - - 73,485 73,485
Lease liabilities - - 6,203 6,203

─────── ─────── ─────── ───────
- - 79,688 79,688

═══════ ═══════ ═══════ ═══════

34. FAIR VALUE OF FINANCIAL INSTRUMENT

The fair values of financial assets and financial liabilities that are traded in active markets are based on quoted market
prices or dealer price quotations. For all other financial instruments, the Group determines fair values using other
valuation techniques.

For financial instruments that trade infrequently and have little price transparency, fair value is less objective, and
requires varying degrees of judgement depending on liquidity, concentration, uncertainty of market factors, pricing
assumptions and other risks affecting the specific instrument.
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34. FAIR VALUE OF FINANCIAL INSTRUMENT (continued)

The Group measures fair values using the following fair value hierarchy, which reflects the significance of the inputs
used in making the measurements.

Level 1: Quoted market price (unadjusted) in an active market for an identical instrument.

Level 2: Inputs other than quoted prices included within Level 1 that are observable either directly (i.e. as prices) or
indirectly (i.e. derived from prices). This category includes instruments valued using: quoted market prices in active
markets for similar instruments; quoted prices for identical or similar instruments in markets that are considered less
than active; or other valuation techniques in which all significant inputs are directly or indirectly observable from
market data.

Level 3: Inputs that are unobservable. This category includes all instruments for which the valuation technique
includes inputs not based on observable data and the unobservable inputs have a significant effect on the instrument’s
valuation. This category includes instruments that are valued based on quoted prices for similar instruments for which
significant unobservable adjustments or assumptions are required to reflect differences.

Valuation techniques include net present value and discounted cash flow models, comparison with similar instruments
for which market observable prices exist. Assumptions and inputs used in valuation techniques include risk-free and
benchmark profit rates, credit spreads and other contribution used in estimating discount rates, bond and equity prices,
foreign currency exchange rates, equity and equity index prices and expected price volatilities and correlations.

The objective of valuation techniques is to arrive at a fair value measurement that reflects the price that would be
received to sell the asset or paid to transfer the liability in an orderly transaction between market participants at the
measurement date.

Fair value hierarchy of assets and liabilities measured at fair value
The following table analyses assets and liabilities measured at fair value at the reporting date, by the level in the fair
value hierarchy into which the fair value measurement is categorised. The amounts are based on the values recognised
in the consolidated statement of financial position.

As at 31 December 2025
Level 1 Level 2 Level 3 Total

AED’000 AED’000 AED’000 AED’000
Financial assets
Financial asset at fair value through
  profit or loss
Shares and securities 5,712 - - 5,712
Unit Linked investments - 1,780,279 - 1,780,279

─────── ─────── ─────── ───────
5,712 1,780,279 - 1,785,991

═══════ ═══════ ═══════ ═══════
Financial asset at fair value through OCI
Mutual fund - - 74,527 74,527
Shares and securities - 1,294 - 1,294
Less: provision for credit losses - - (59,311) (59,311)

─────── ─────── ─────── ───────
- 1,294 15,216 16,510

═══════ ═══════ ═══════ ═══════
Non-financial assets
Investment properties - - 53,656 53,656

─────── ─────── ─────── ───────
- - 53,656 53,656

═══════ ═══════ ═══════ ═══════
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34. FAIR VALUE OF FINANCIAL INSTRUMENT (continued)

As at 31 December 2024
Level 1 Level 2 Level 3 Total

AED’000 AED’000 AED’000 AED’000
Financial assets

Financial asset at fair value through
  profit or loss
Shares and securities 723 - - 723
Unit Linked investments - 1,919,837 - 1,919,837

─────── ─────── ─────── ───────
723 1,919,837 - 1,920,560

═══════ ═══════ ═══════ ═══════
Financial asset at fair value through OCI
Mutual fund - - 80,299 80,299
Shares and securities - 959 - 959
Less: provision for credit losses - - (59,311) (59,311)

─────── ─────── ─────── ───────
- 959 20,988 21,947

═══════ ═══════ ═══════ ═══════
Non-financial assets
Investment properties - - 48,840 48,840

─────── ─────── ─────── ───────
- - 48,840 48,840

═══════ ═══════ ═══════ ═══════

The following table shows a reconciliation from the beginning balances to the ending balances for fair value
measurement in Level 3 of the fair value hierarchy:

2025 2024
AED’000 AED’000

Movement in investment properties

Balance at 1 January 48,840 60,419
Addition - 21
Unrealized gain on investment properties (note 25) 2,925 4,502
Disposal / Transfer - (11,006)
Currency translation differences 1,891 (5,096)

─────── ───────
53,656 48,840

═══════ ═══════

35. RISK MANAGEMENT

The Group issues contracts that transfer either takaful risk or both takaful and financial risks. The Group does not
issue contracts that transfer only financial risk. This section summarises these risks and the way the Group manages
them.

a) Introduction and overview

Governance framework
The primary objective of the Group’s risk and financial management framework is to protect the Group’s shareholders
from events that hinder the sustainable achievement of the set financial performance objectives. Key management
recognises the critical importance of having efficient and effective risk management systems in place. The Group is
in the phase of establishing a risk management function with clear terms of reference from the Board of Directors, its
committees and the associated executive management committees.
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35. RISK MANAGEMENT (continued)

a) Introduction and overview (continued)

Capital management framework
The Group has an internal risk management framework for identifying risks to which each of its business units and
the Group as a whole are exposed, quantifying their impact on economic capital. The internal framework estimates
indicate how much capital is needed to mitigate the risk of insolvency to a selected remote level of risk applied to a
number of tests (both financial and non-financial) on the capital position of the business.

Regulatory framework
Regulators are primarily interested in protecting the rights of the policyholders and monitor them closely to ensure
that the Group is satisfactorily managing affairs for their benefit. At the same time, the regulators are also interested
in ensuring that the Group maintains an appropriate solvency position to meet unforeseen liabilities arising from
economic shocks or natural disasters. The operations of the Group are also subject to regulatory requirements within
the UAE. Such regulations not only prescribe approval and monitoring of activities, but also impose certain restrictive
provisions to minimise the risk of default and insolvency on the part of the takaful companies to meet unforeseen
liabilities as these arise.

Asset liability management (ALM) framework
Financial risks arise from open positions in profit rate, currency and equity products, all of which are exposed to
general and specific market movements. The main risk that the Group faces due to the nature of its investments and
liabilities is the equity price risk. The Group manages these positions within an ALM framework that has been
developed to achieve long-term investment returns in excess of its obligations under takaful and investment contracts.
The Group’s ALM framework is also integrated with the management of the financial risks associated with the
Group’s other financial assets and liabilities not directly associated with takaful and investment liabilities.

The Group’s ALM framework also forms an integral part of the takaful risk management policy, to ensure in each
period sufficient cash flow is available to meet liabilities arising from takaful and investment contracts. The Group is
exposed to a range of financial risks through its financial assets, financial liabilities, retakaful assets and takaful
liabilities. In particular, the key financial risk is that in the long-term its investment proceeds are not sufficient to fund
the obligations arising from its takaful and investment contracts. The most important components of risk management
includes takaful risk and financial risk.

The vast majority of assets held by Salama relate to assets linked to liabilities for unit linked policies (through the
Participant Investment Accounts – PIA). Policyholders bear all risks relating to PIA assets and liabilities, other than
the operational risk of matching assets not being invested in after allocating units to policies.

A high-level review of the company’s asset and liability cash flow profile suggests that the assets for different
durations are sufficient to meet its corresponding liabilities.

ALM Committee
ALM Committee will be a sub-Committee of the Investment Committee. It comprises of at least 2 members which
are appointed by the Committee. Committee is to have annual meetings alongside other informal meetings. The ALM
Committee includes members of Local senior management (CFO, Risk Head and Head of Actuarial function, if
applicable) and a member representative of the SALAMA Board. The CFO is responsible for reporting the
proceedings of the meetings of the ALM Committee to the Investment Committee which will be included in the
Investment Committee report to the Board of Directors.

The responsibilities of the committer include validating the strategic asset allocation and ensuring compliance on risk
appetite limits, regulatory and other accounting constraints. ALM is also responsible for monitoring liquidity position
and exploring alternative funding sources.

b) Takaful risk

Takaful risk is where the Group agrees to indemnify the insured parties against happening of unforeseen future insured
events. The frequency and severity of claims are the main risk factors. As per the practices adopted by the Group,
actual claim amounts can vary marginally compared to the outstanding claim reserves but are not expected to have a
material impact.
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35. RISK MANAGEMENT (continued)

b) Takaful risk (continued)

Frequency and severity of claims
The frequency and severity of claims can be affected by several factors. The Group underwrites property, engineering,
motor, miscellaneous accident, marines and personal accident classes. These classes of takaful are generally regarded
as short-term takaful contracts where claims are normally intimated and settled within a short time span. This helps
to mitigate takaful risk.

Property
For property takaful contracts, the main perils are fire damage and other allied perils and business interruption
resulting there from. These contracts are underwritten either on replacement value or indemnity basis with appropriate
values for the interest insured. The cost of rebuilding or repairing the damaged properties, the time taken to reinstate
the operations to its pre-loss position in the case of business interruption and the basis of takaful are the main factors
that influence the level of claims.

Engineering
For engineering takaful contracts, the main elements of risks are loss or damage to insured project works and resultant
third party liabilities, loss or damage to insured plants, machinery and equipment and resultant business interruption
losses. The extent of the loss or damage is the main factor that influences the level of claims.

Motor
For motor takaful contracts, the main elements of risks are claims arising out of death and bodily injury and damage
to third party properties as well as that of insured vehicles. The potential court awards for death and bodily injury and
the extent of damage to properties are the key factors that influence the level of claims.

Miscellaneous accident
For miscellaneous accident classes of takaful such as loss of money, infidelity of employees, personal accident,
workmen’s compensation, travel, general third party liability and professional indemnity are underwritten. The extent
of loss or damage and the potential court awards for liability classes are the main factors that influence the level of
claims.

Marine
In marine takaful the main risk elements are loss or damage to insured cargo and hull due to various mishaps resulting
in the total or partial loss claims. The extent of the loss or damage is the main factor that influences the level of claims.

Family takaful contracts
Underwriting is managed at each business unit through a dedicated underwriting department, with formal
underwriting limits and appropriate training and development of underwriting staff. The underwriting policy is clearly
documented, setting out risks which are unacceptable and the terms applicable for non-standard risks.

Health selection is part of the Group’s underwriting procedures, whereby contributions are charged to reflect the
health condition and family medical history of the applicants. Pricing is based on assumptions, such as mortality and
persistency, which consider past experience and current trends. Contracts including specific risks and guarantees are
tested for profitability according to predefined procedures before approval.

Products are reviewed by the business units on an annual basis to confirm, or otherwise, that pricing assumptions
remain appropriate. Analysis is performed on earnings and liability movements to understand the source of any
material variation in actual results from what was expected. This confirms the appropriateness of assumptions used
in underwriting and pricing.

Retakaful risk
In line with other takaful and retakaful companies, in order to minimise net loss exposure arising from large claims,
the Group, in the normal course of business, enters into agreements with other parties for retakaful purposes. Such
retakaful arrangement provides for greater diversification of business, allow management to control exposure to
potential losses arising from large risks, and provide additional capacity for growth.

To minimise its exposure to significant losses from reinsurers’ insolvencies, the Group evaluates the financial
condition of its reinsurers and monitors concentrations of credit risk arising from similar geographic regions, activities
or economic characteristics of the reinsurers.
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35. RISK MANAGEMENT (continued)

b) Takaful risk (continued)

Retakaful risk (continued)
Assets, liabilities, income and expense arising from ceded retakaful contracts are presented separately from assets,
liabilities, income and expense from the related takaful contract because the retakaful ceded contracts do not relieve
the Group from its obligations and as a result the Group remains liable for the portion of outstanding claims reinsured
to the extent that the retakaful fails to meet the obligations under the retakaful agreements.

Concentration of takaful risk
The Group has certain single takaful contracts which it considers as risks of high severity but very low frequency.
The Group cedes substantial part of these risks and its net retention on any one single event is limited to AED 1
million (2024: AED 1 million).

Terms and conditions of takaful contracts
Takaful is based on uncertainty of event. As such the terms and conditions of takaful contracts varies but are normally
based on the international guidance and policy wordings as followed by all takaful companies in the market.

Normally a takaful contract contains the coverage of the subject of takaful, the exclusions and obligations of the
insured and the insurers. Deviations are reported forthwith to the insurer by the insured and any accident event to be
reported immediately. Long tail business is generally that where the time period to ultimately finalise and settle claims
could take a number of years.

The Group’s estimates for reported and unreported losses and establishing resulting provisions and related retakaful
recoverables are continually reviewed and updated, and adjustments resulting from this review are reflected in the
consolidated statement of profit or loss. The process relies upon the basic assumption that past experience, adjusted
for the effect of current developments and likely trends, is an appropriate basis for predicting future claims.

Reserving risks are addressed by ensuring prudent and appropriate reserving for business written by the Group, thus
ensuring that sufficient funds are available to cover future claims. Reserving practises for the General Takaful and
Individual Family Takaful Portfolio involve the use of actuarial analysis from an independent actuary.

c) Financial risks

The Group has exposure to the following primary risks from its use of financial instruments:

 Credit risk,
 Liquidity risk,
 Market risk, and
 Operational risk.

i) Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss to the other party by failing to
discharge an obligation.

A credit risk policy setting out the assessment and determination of what constitutes credit risk for the Group has
been established and policies and procedures are in place to mitigate the Group’s exposure to credit risk. Compliance
with the policy is monitored and exposures and breaches are regularly reviewed for pertinence and for changes in the
risk environment.

For all classes of financial assets held by the Group, other than those relating to retakaful contracts, the maximum
credit risk exposure to the Group is the carrying value as disclosed in the consolidated financial statements at the
consolidated financial position date.

Retakaful is placed with reinsures and retakaful companies approved by the management, which are generally
international companies that are rated by international rating agencies or other GCC companies.



ISLAMIC ARAB INSURANCE CO. (SALAMA) PJSC AND ITS SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
As at 31 December 2025

74

35. RISK MANAGEMENT (continued)

c) Financial risks (countinued)

i) Credit risk (countinued)
To minimise its exposure to significant losses from reinsurer and retakaful insolvencies, the Group evaluates the
financial condition of its reinsures and retakaful companies and monitors concentrations of credit risk arising from
similar geographic regions, activities or economic characteristics of the reinsures and retakaful companies.

At each reporting date, management performs an assessment of creditworthiness of reinsures and retakaful companies
updates the retakaful purchase strategy, ascertaining suitable allowance for impairment if required.

The Group monitors concentrations of credit risk by sector and by geographic location.

Credit risk is controlled through terms of trade for receipt of contributions. Most of the counterparties are takaful
companies that are generally not rated. However, they are selected on their standing in the market, rating, relationship
experience and length of association. All retakaful counterparties are rated.

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit
risk at the end of the year is disclosed.

31 December 2025 Credit ratings
────────────────────────────

Below
BBB+ to BBB- or

A+ to A- BBB- not rated Total
AED '000 AED '000 AED '000 AED '000

Assets
Investments held at amortised cost 75,454 32,009 280,097 387,560
Investments carried at FVTPL - - 5,712 5,712
Investments carried at FVOCI 11,313 - 64,508 75,821
Statutory deposits 70,000 19,361 224,867 314,228
Other receivables and prepayments 20,369 - 52,927 73,296
Deposits with takaful and retakaful companies 773 - - 773
Cash and cash equivalents 61,170 72,644 61,499 195,313
Less: Allowance for expected credit losses (1,364) (771) (257,275) (259,410)

─────── ─────── ─────── ───────
237,715 123,243 432,335 793,293

═══════ ═══════ ═══════ ═══════

31 December 2024 Credit ratings
────────────────────────────

Below
BBB+ to BBB- or

A+ to A- BBB- not rated Total
AED '000 AED '000 AED '000 AED '000

Assets
Investments held at amortised cost 59,898 24,339 290,899 375,136
Investments carried at FVTPL - - 723 723
Investments carried at FVOCI 17,816 - 63,442 81,258
Statutory deposits 70,000 15,298 213,543 298,841
Other receivables and prepayments 16,879 - 52,143 69,022
Deposits with takaful and retakaful companies 748 - - 748
Cash and cash equivalents 70,221 2,189 77,932 150,342
Less: Allowance for expected credit losses (1,364) (771) (286,036) (288,171)

─────── ─────── ─────── ───────
234,198 41,055 412,646 687,899

═══════ ═══════ ═══════ ═══════
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35. RISK MANAGEMENT (continued)

c) Financial risks (countinued)

i) Credit risk (continued)
The table below shows the maximum exposure to credit risk for the components of the consolidated statement of
financial position.

31 December 31 December
2025 2024

AED’000 AED’000

Statutory deposits 314,228 298,841
Investments held at amortised cost 241,257 200,072
Investments carried at FVOCI 16,510 21,947
Investments carried at FVTPL 5,712 723
Participants’ investments in unit-linked contracts 1,780,279 1,919,837
Deposits with takaful and retakaful companies 773 748
Retakaful contract assets 437,121 470,860
Other assets and receivables 21,153 16,879
Bank balances 193,660 148,689

─────── ───────
3,010,693 3,078,596

═══════ ═══════

For more detail on the maximum exposure to credit risk for each class of financial instrument, references have been
aded to the specific notes. The table below provides information regarding the credit risk exposure of the Group by
classifying assets according to the Group's credit rating of counterparties.

At 31 December 2025
Neither past due nor impaired

───────────────────────────────────
Investment Non-investment Past due

grade grade or impaired Total
AED'000 AED'000 AED'000 AED'000

Investments held at amortised cost 107,463 280,097 - 387,560
Participants’ investments in
  unit-linked contracts 1,780,279 - - 1,780,279
Investments carried at FVTPL - 5,712 - 5,712
Investments carried at FVOCI 11,313 64,508 - 75,821
Retakaful contract assets 437,121 - - 437,121
Other receivables and prepayments 20,369 52,927 - 73,296
Deposits with takaful and retakaful companies 773 - - 773
Statutory deposits 89,361 224,867 - 314,228
Bank balances 132,262 63,051 - 195,313

─────── ─────── ─────── ───────
2,578,941 691,162 - 3,270,103

Less: Allowance for expected credit losses (2,135) (257,275) - (259,410)
─────── ─────── ─────── ───────

2,576,806 433,887 - 3,010,693
═══════ ═══════ ═══════ ═══════
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35. RISK MANAGEMENT (continued)

c) Financial risks (continued)

i) Credit risk (countinued)

At 31 December 2024
Neither past due nor impaired

───────────────────────────────────
Investment Non-investment Past due

grade grade or impaired Total
AED'000 AED'000 AED'000 AED'000

Investments held at amortised cost 84,237 290,899 - 375,136
Participants’ investments in
  unit-linked contracts 1,919,837 - - 1,919,837
Investments carried at FVTPL - 723 - 723
Investments through other comprehensive income 17,816 63,442 - 81,258
Retakaful contract assets 470,860 - - 470,860
Other receivables and prepayments 16,879 52,143 - 69,022
Deposits with takaful and retakaful companies 748 - - 748
Takaful contract assets - - - -
Statutory deposits 85,298 213,543 - 298,841
Bank balances 72,410 77,932 - 150,342

─────── ─────── ─────── ───────
2,670,948 698,682 - 3,369,630

Less: Allowance for expected credit losses (2,135) (286,036) - (288,171)
─────── ─────── ─────── ───────

2,668,813 412,646 - 3,081,459
═══════ ═══════ ═══════ ═══════

ii) Liquidity risk
Liquidity risk is the risk that the Group will encounter difficulty in meeting the obligations associated with its financial
liabilities that are settled by delivering cash or another financial asset. The Group’s approach to managing liquidity
is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due, under both
normal and stressed conditions, without incurring unacceptable losses or risking damage to the Group’s reputation.

Liquidity requirements are monitored on a daily basis and management ensures that sufficient funds are available to
meet any commitments as they arise.

Maturity profiles
The table below summarizes the maturity profile of the financial liabilities of the Group based on remaining
undiscounted contractual obligations. Repayments which are subject to notice are treated as if notices were to be
given immediately.
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35. RISK MANAGEMENT (continued)

c) Financial risks (countinued)

ii) Liquidity risk

Maturity profiles (continued)

At 31 December 2025
Less than More than
one year one year Total
AED'000 AED'000 AED'000

Assets
Held at amortised cost 288,927 98,633 387,560
Investments held at fair value through OCI 60,432 15,389 75,821
Investments carried at FVTPL 5,712 - 5,712
Other receivables and prepayments 73,296 - 73,296
Deposits with takaful and retakaful companies 773 - 773
Statutory deposits 171,106 143,122 314,228
Cash and bank balances 195,313 - 195,313
Less: Provision for expected credit losses (193,396) (66,014) (259,410)

─────── ─────── ───────
Total assets 602,163 191,130 793,293

═══════ ═══════ ═══════
Liabilities
Lease liabilities 2,119 3,887 6,006

─────── ─────── ───────
Total liabilities 2,119 3,887 6,006

═══════ ═══════ ═══════

31 December 2024
Less than More than
one year one year Total
AED'000 AED'000 AED'000

Assets
Held at amortised cost 284,944 90,192 375,136
Investments held at fair value through OCI 60,223 21,035 81,258
Investments carried at FVTPL 723 - 723
Other receivables and prepayments 69,022 - 69,022
Deposits with takaful and retakaful companies 748 - 748
Statutory deposits 168,663 130,178 298,841
Cash and bank balances 150,426 - 150,426
Less: Provision for expected credit losses (222,014) (66,157) (288,171)

─────── ─────── ───────
Total assets 512,735 175,248 687,983

═══════ ═══════ ═══════
Liabilities
Lease liabilities 2,293 4,857 7,150

─────── ─────── ───────
Total liabilities 2,293 4,857 7,150

═══════ ═══════ ═══════

iii) Market risk

Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market prices,
whether those changes are caused by factors specific to the individual security, or its issuer, or factors affecting all
securities traded in the market. The Group limits market risk by maintaining a diversified portfolio and by continuous
monitoring of developments in local equity and sukuk markets. In addition, the Group actively monitors the key
factors that affect stock and sukuk market movements, including analysis of the operational and financial performance
of investees.
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35. RISK MANAGEMENT (continued)

c) Financial risks (countinued)

iii) Market risk (continued)

Currency risk
Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange
rates and arises from financial instruments denominated in a foreign currency. The Group’s functional currency is the
UAE Dirham.

The significant financial assets and liabilities exposed to currency risk in equivalent thousands of Dirham are as under:

31 December 2025 Financial Financial
assets liabilities Net

AED’000 AED’000 AED’000
Currency
USD 659,409 (183,523) 475,886
EGP 158,321 (103,448) 54,873
CFA 13,498 (4,072) 9,426
DZD 360,805 (140,443) 220,362
Others 55,720 - 55,720

31 December 2024 Financial Financial
assets liabilities Net

AED’000 AED’000 AED’000
Currency
USD 673,899 (189,199) 484,700
EGP 154,377 (101,863) 52,514
CFA 12,980 (4,193) 8,787
DZD 341,415 (133,289) 208,126
Others 66,046 (11) 66,035

The analysis below is performed for reasonably possible movements in foreign exchange rate with all other
assumptions held constant showing the impact on net profit or equity. The sensitivities carried out for subsidiaries
only as the impact of currency risk on the Group’s own assets and liabilities is considered insignificant.

31 December 2025 Change in
exchange Profit or loss

Other
comprehensive

Income
rates AED’000 AED’000

Financial assets +5% - +62,388
-5% - -62,388

Financial liabilities +5% - +21,574
-5% - -21,574

Change in Other
exchange Comprehensive

31 December 2024 rates Profit or loss Income
AED’000 AED’000

Financial assets +5% - +62,436
-5% - -62,436

Financial liabilities +5% - +21,427
-5% - -21,427
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35. RISK MANAGEMENT (continued)

35.1 Claims development process

The following tables show the estimates of cumulative incurred claims, including both claims notified and IBNR for
each successive accident year at each reporting date, together with cumulative payments to date. The Group has not
disclosed previously unpublished information about claims development that occurred earlier than five years before
the end of the annual reporting period in which it first applies IFRS 17.

Takaful claims-gross
Underwriting year 2021 2022 2023 2024 2025 Total
(cumulative amounts) AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

Development year 1 211,986 230,016 595,312 531,154 513,943 513,943
Development year 2 382,027 612,499 522,552 538,091 - 538,091
Development year 3 515,580 647,872 905,639 - - 905,639
Development year 4 844,897 661,559 - - - 661,559
Development year 5 523,391 - - - - 523,391

Current estimate of
cumulative claims (A) 523,391 661,559 905,639 538,091 513,943 3,142,623

Cumulative payments
to date (B) (504,671) (620,170) (777,108) (465,629) (292,757) (2,660,335)

─────── ─────── ─────── ─────── ─────── ───────
18,720 41,389 128,531 72,462 221,186 482,288

─────── ─────── ─────── ─────── ─────── ───────
Provision for prior years 36,776

───────

Total reserve included in the consolidated statement of financial position as part of the gross
claim (excluding family takaful reserve) 519,064
Effect of discounting (21,287)
Effect of risk adjustment for non-financial risk 24,159
Others* 109,603

───────
Total Gross Liability for Incurred Claims 631,539

═══════

* Others include Takaful claims and other related payables



ISLAMIC ARAB INSURANCE CO. (SALAMA) PJSC AND ITS SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
As at 31 December 2025

80

35. RISK MANAGEMENT (continued)

35.1 Claims development process (continued)

Takaful claims-net
Underwriting year 2021 2022 2023 2024 2025 Total
(cumulative amounts) AED’000 AED’000 AED’000 AED’000 AED’000 AED’000

Development year 1 86,769 93,826 118,297 84,496 293,345 293,345
Development year 2 90,424 206,569 308,109 252,380 - 252,380
Development year 3 118,297 228,830 456,216 - - 456,216
Development year 4 202,793 321,232 - - - 321,232
Development year 5 248,675 - - - - 248,675

Current estimate of
cumulative claims (A) 248,675 321,232 456,216 252,380 293,345 1,571,848

Cumulative payments
to date (B) (242,901) (308,452) (425,477) (243,561) (172,383) (1,392,774)

─────── ─────── ─────── ─────── ─────── ───────
5,774 12,780 30,739 8,819 120,962 179,074

─────── ─────── ─────── ─────── ─────── ───────

Provision for prior years 11,425

Total reserve included in the consolidated statement of financial position as part of the gross
claim (excluding family takaful reserve)

190,499

Effect of discounting (2,422)
Effect of risk adjustment for non-financial risk 4,705
Others* 3,150

───────
Total Gross Liability for Incurred Claims 195,932

═══════

* Others include Takaful claims and other related payables
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35. RISK MANAGEMENT (continued)

35.2  Sensitivity analysis

Sensitivity analysis for contracts measured under PAA

31 December 2025 31 December 2024
────────────────── ──────────────────

Impact on Impact on
LIC LIC LIC LIC

Takaful Contract Liabilities 512,914 - 497,596 -
Takaful Contract Assets (366,485) - (378,438) -

─────── ─────── ─────── ───────
146,429 - 119,158 -

═══════ ═══════ ═══════ ═══════

5% increase LIC
Takaful Contract Liabilities 538,559  (25,646) 522,476 (24,880)
Takaful Contract Assets (384,809)  18,324 (397,361) 18,921

─────── ─────── ─────── ───────
153,750  (7,322) 125,115 (5,959)

═══════ ═══════ ═══════ ═══════

5% decrease LIC
Takaful Contract Liabilities 487,268  25,646 472,716 24,880
Takaful Contract Assets (348,161)  (18,324) (359,517) (18,922)

─────── ─────── ─────── ───────
139,107  7,322 113,199 5,958

═══════ ═══════ ═══════ ═══════

Sensitivity analysis for contracts not measured under PAA

31 December 2025 31 December 2024
────────────────── ──────────────────

Impact on Impact on
LIC LIC LIC LIC

Takaful Contract Liabilities 118,625 - 121,634 -
Retakaful Contract Assets (69,122) - (60,647) -

─────── ─────── ─────── ───────
49,503 - 60,987 -

═══════ ═══════ ═══════ ═══════

5% increase LIC
Takaful Contract Liabilities 124,557  (5,931) 127,716 (6,082)
Retakaful Contract Assets (72,578)  3,456 (63,680) 3,032

─────── ─────── ─────── ───────
51,979  (2,475) 64,036 (3,050)

═══════ ═══════ ═══════ ═══════

5% decrease LIC
Takaful Contract Liabilities 112,694  5,931 115,553 6,082
Retakaful Contract Assets (65,666)  (3,456) (57,615) (3,032)

─────── ─────── ─────── ───────
47,028  2,475 57,938 3,050

═══════ ═══════ ═══════ ═══════
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35. RISK MANAGEMENT (continued)

35.3 Concentration of takaful risk

The Group’s underwriting business is mainly based within GCC countries.

In common with other takaful companies, in order to minimise financial exposure arising from large takaful claims,
the Group, in the normal course of business, enters into arrangement with other parties for retakaful purposes.

To minimise its exposure to significant losses from reinsurer insolvencies, the Group evaluates the financial condition
of its reinsurers and monitors concentrations of credit risk arising from similar geographic regions, activities or
economic characteristics of the reinsurers. Retakaful ceded contracts do not relieve the Group from its obligations to
policyholders.  The Group remains liable to its policyholders for the portion reinsured to the extent that any reinsurer
does not meet the obligations assumed under the retakaful agreements.

The Group's Takaful contract liabilities classified based on business segment is noted below.

31 December 2025 31 December 2024
─────────────────────── ───────────────────────

Non-Life Life Total Non-Life Life Total
AED '000 AED '000 AED '000 AED '000 AED '000 AED '000

Takaful contract
  liabilities – net (592,138)  (1,886,748)  (2,478,886) (590,712) (2,004,704) (2,595,416)

═══════ ═══════ ═══════ ═══════ ═══════ ═══════

Retakaful contract
  assets – net 339,660 (3,704)  335,956 406,591 (57,275) 349,316

═══════ ═══════ ═══════ ═══════ ═══════ ═══════

36. PROVISION FOR EXPECTED CREDIT LOSSES

ECL recorded Reversal
on 1 Jan recorded during Closing

2025 the year Balance
Notes AED’000 AED’000 AED’000

ECL on Financial Assets
Investments - Financial instruments at FVOCI 11 59,311 - 59,311
Investments at Amortized Cost 11 175,064 (28,761) 146,303
Retakaful share of outstanding claims 18 548 - 548
Contributions and takaful balance receivables 18 4,171 - 4,171
Other assets and receivables 16 52,143 - 52,143
Bank balances and cash 17 1,653 - 1,653

─────── ─────── ───────
Total 292,890 (28,761) 264,129

═══════ ═══════ ═══════
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37. OTHER OPERATING EXPENSES

31 December 31 December
2025 2024

AED’000 AED’000

Staff costs 28,773 28,222
Depreciation 1,872 2,136
Rent 1,096 1,021
Movement in family takaful reserves 9,140 (5,313)
Software Licenses 2,136 2,386
Professional Services Fee 1,954 2,569
Others 23,791 21,049

─────── ───────
68,762 52,070

═══════ ═══════

38. CAPITAL RISK MANAGEMENT

The Group’s objectives when managing capital are:

 To comply with the capital requirements required by UAE Federal Law No. (6) of 2025 Regarding the
Central Bank, Regulation of Financial Institutions and Activities, and Takaful Business

 To safeguard the Group’s ability to continue as a going concern so that it can continue to provide returns for
shareholders and benefits for other stakeholders; and

 To provide an adequate return to shareholders by pricing takaful contracts commensurately with the level of
risk.

In UAE, the local takaful regulator specifies the minimum amount and type of capital that must be held by the Group
in addition to its takaful liabilities. The minimum required capital (presented below) must be maintained at all times
throughout the year. The Group is subject to local takaful solvency regulations with which it has complied during the
year. The below summaries the minimum regulatory capital of the Group and the total held.

2025 2024
AED’000 AED’000

Minimum regulatory capital 100,000 100,000
═══════ ═══════

Total shareholders' equity 300,035 284,048
═══════ ═══════

Section 2 of the Financial Regulations for Takaful Companies (the “Regulations”) issued by the Central Bank of UAE
identifies the required solvency margin to be held in addition to takaful liabilities. The solvency margin must be
maintained at all times throughout the year. The Group acknowledges its responsibility to comply with relevant
regulations and is actively undertaking measures. Corrective actions are being implemented to ensure ongoing and
complete adherence to regulatory requirements.

The UAE Insurance Authority has issued resolution No. 42 for 2009 setting the minimum subscribed or paid-up
capital of AED 100 million for establishing a takaful firm and AED 250 million for a retakaful firm. The resolution
also stipulates that at least 51 percent of the capital of takaful companies established in the UAE should be owned by
UAE or Gulf Cooperation Council national individuals or corporate bodies. The Company is complying with the
above requirements.
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38. CAPITAL RISK MANAGEMENT (continued)

The Group is subject to solvency regulations which require Solvency Margin to be maintained at all times throughout
the year. The Group is in non-compliance with the solvency regulations during the year and continuously assesses
and monitors the solvency requirements and position by incorporating necessary policies and procedures.

The table below summarises the consolidated Minimum Capital Requirement ("MCR"), Minimum Guarantee Fund
(“MGF”) and Solvency Capital Requirement (“SCR”) of the Group and the total capital held at the Group level to
meet the required Solvency Margins in line with the requirements of the Central Bank of UAE. The Group has
disclosed the solvency position as of 31 December 2025 as following:

31 December 31 December
2025 2024

AED’000 AED’000

Minimum Capital Requirement (MCR) 100,000 100,000
Solvency Capital Requirement (SCR) 170,681 169,463
Minimum Guarantee Fund (MGF) 150,179 154,740
Basic Own Funds 19,026 (18,398)
Ancillary Own Funds 140,000 140,000
MCR Solvency Margin - surplus/(deficit) - -
SCR Solvency Margin - surplus/(deficit) (41,168) (58,662)
MGF Solvency Margin - surplus/(deficit) (20,666) (43,938)
Subordinated Liabilities (limited) 80,974 118,398

39. FEES AND PENALTIES

During the year ended 31 December 2025, Group has paid fees and penalties amounting to AED 2 thousand (2024:
AED 24 thousand).

40. DIVIDEND AND BOARD REMUNERATION

At the annual general meeting held on 30 April 2025, the shareholders have approved the Directors Remuneration
fee subject to compliance with the rules and regulation. Subsequently, the Group has paid BOD remuneration of AED
1,676 thousand for the year ended 31 December 2024 (31 December 2023: AED 1,377 thousand). No dividend was
approved for the year ended 31 December 2024 and 31 December 2023.

41. AUDIT REMUNERATION

Auditors’ remuneration for the statutory audit of the Group’s consolidated financial statements for the year ended
31 December 2025 amounts to AED 720  thousand (2024: AED 850 thousand). Auditors’ remuneration for the review
of the Group’s interim condensed consolidated financial statements during the year ended 31 December 2025 amounts
to AED 300 thousand (2024: AED 350 thousand). Fee for other statutory and other audit related services provided by
the auditors to the Group amounts to AED thousand 240 thousand (2024: AED 255 thousand).

42. APPROVAL OF THE CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financial statements were approved by the Board of Directors and authorized for issue on
24 March 2026.
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43. GROSS TAKAFUL PREMIUM

As per the Central Bank of UAE reporting requirements, the following disclosures are provided which are not
prepared under IFRS 17.

2025
Life Takaful Property &

(Without Liability All Types
Medical & Fund Fund Medical (Without of Business

Description Accumulation) Accumulation Insurance Medical) Combined
AED’000 AED’000 AED’000 AED’000 AED’000

(A) (B) (C) (D) (E)=(A)+(B)+(C)+(D)
AED’000 AED’000 AED’000 AED’000 AED’000

Direct Written Contributions 490,249 - 295,632 177,623 963,504
Assumed Business - - - - -
Foreign - - - - -
Local - - - 491 491

──────── ──────── ──────── ──────── ────────
Total Assumed Business - - - 491 491

════════ ════════ ════════ ════════ ════════

Gross Written Contributions 490,249 - 295,632 178,114 963,995
════════ ════════ ════════ ════════ ════════

2024
Life Takaful Property &

(Without Liability All Types
Medical & Fund Fund Medical (Without of Business

Description Accumulation) Accumulation Insurance Medical) Combined
AED’000 AED’000 AED’000 AED’000 AED’000

(A) (B) (C) (D) (E)=(A)+(B)+(C)+(D)

Direct Written Contributions 542,708 - 378,351 167,835 1,088,894
Assumed Business - - - - -
Foreign - - - - -
Local - - - 3,500 3,500

──────── ──────── ──────── ──────── ────────
Total Assumed Business - - - 3,500 3,500

════════ ════════ ════════ ════════ ════════

Gross Written Contributions 542,708 - 378,351 171,335 1,092,394
════════ ════════ ════════ ════════ ════════

44. EVENTS AFTER THE REPORTING PERIOD

Subsequent to the reporting date, Salama entered into two subscription arrangements with related parties, Humana
Holding Limited (“Humana”) and Eshraq Investments P.J.S.C (“Eshraq”), for the issuance of mandatorily convertible
sukuk certificates (“MCS”) through Amana SPV Ltd, a special purpose vehicle established in Abu Dhabi Global
Market.

Humana Subscription Agreement:
On 4 March 2026, Salama executed a subscription agreement with Humana for MCS totaling AED 88,175,000,
representing approximately 18% of the Company’s share capital.

Under the terms of the MCS, the instruments will be mandatorily exchanged and converted into new shares of the
Company at a conversion price of AED 0.46 per share, based on a pre‑agreed conversion formula and subject to
regulatory approvals. The MCS are non‑transferable, and the resulting shares will be subject to a 12‑month lock‑up
period upon conversion.
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44. EVENTS AFTER THE REPORTING PERIOD (continued)

Eshraq Subscription Agreement:
On the same date, Salama entered into a similar subscription arrangement with Eshraq, under which Eshraq subscribed
to MCS with a total value of AED 66,825,000, representing approximately 14% of the Company’s share capital.

The MCS issued to Eshraq will be mandatorily converted into new shares at a conversion price of AED 0.46 per
share, in accordance with a pre‑agreed formula and subject to obtaining all necessary regulatory approvals. These
MCS are non‑tradable, with the resulting shares also subject to a 12‑month lock‑up period upon conversion.

Purpose and Strategic Impact
The proceeds generated from the issuance of the MCS instruments will be received through a commodity Murabaha
transaction between Amana SPV Ltd (acting as trustee on behalf of the certificate holders) and the Company. The
funds will be applied toward general corporate purposes, including capital optimization initiatives, and are intended
to support the Company’s strategy toward restoring profitability and positioning for sustainable growth.

Following an evaluation conducted by management, the Company’s financial advisor, and the Board of Directors, it
was concluded that these transactions will significantly enhance the Company’s solvency ratios in accordance with
CBUAE regulatory requirements, strengthen its capital base, and support long‑term value creation for shareholders.
The arrangements were independently assessed by third party valuation company, who confirmed that the terms are
fair, reasonable, and in the best interest of shareholders.
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Corporate Governance Report 
1. A statement describing the measures adopted during 2025 to complete and enhance the Company’s corporate 

governance framework, and how such measures were implemented.
The Board of Directors of Islamic Arab Insurance (P.S.C.) - Salama recognises that strong corporate governance is essential to ensuring disciplined and 
internationally aligned management of the Company. It establishes the responsibilities and duties of the Board of Directors and the Executive Management of 
the Company, while protecting the rights of Shareholders and other Stakeholders, this contributes to achieve high and sustainable growth rates. The Board has 
the responsibility to implement the Corporate Governance framework on the organisation level. These principles include the provision of an effective control 
environment, development of an effective internal control framework with active participation by the Independent Members, formation of an Audit Committee, 
granting the Internal Control Function full necessary independence and powers, abstention from participation in transactions where a conflict of interest 
exists, and introduction of the code of professional conduct. 

The Board endeavours to ensure regulatory compliance with the instructions and regulations issued by the various regulatory authorities, ensuring the adequacy 
and effectiveness of the Internal Audit & Corporate Governance Compliance Program, approve investments, business plan budgets, and financial statements 
of the company, ensuring adequacy of the human resources required to implement the Company’s strategies, ensure that the shareholders receive accurate 
and proper information at the right time,  and ensuring adherence to the standards of disclosure and transparency. Salama is fully committed to establishing 
and maintaining a corporate governance framework that is compliant with all corporate governance requirements that are applicable to public joint stock 
companies in the UAE  and consistent with Corporate Governance Regulation for Insurance Companies and accompanying Standards (the ‘Regulation’), issued 
by CBUAE under Circular No. 24/2022, and Standard Re Shari’ah Governance for Takaful Insurance Companies Notice No: 4496/2023 Dated: 08 September 
2023 and securities and commodities authority’s Board of Directors’ Decision no. (3/Chairman) of 2020 concerning approval of Joint Stock Companies 
Governance Guide, other relevant resolutions issued from time to time by the competent authorities and industry best practice. 

The company’s governance framework is built on the principles of good conduct and ethics, fairness, and transparency, whilst driven by a vision to achieve 
long-term sustainable value. By adhering to these principles, the company aims to maximise the benefits of governance, improve risk management, enhance 
operational efficiency to maintain a strong competitive advantage. To achieve these objectives, the company is committed to full compliance with governance-
related laws and regulations, adopting best local and international corporate governance practice and managing risks and change in alignment with approved 
strategic goals.

The company also ensures that all employees adhere to best practices through a suite of policies and procedures designed to reinforce accountability, 
transparency, and integrity in all transactions. This approach helps build trust with stakeholders and achieve the highest levels of compliance with corporate 
governance standards.
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Salama operates within a robust corporate governance framework that clearly defines the responsibilities and accountability of The Board of Directors and its. 
Management Committees, Compliance, Risk Management, and Internal Audit functions.

The Board of Directors serves as the primary authority overseeing the management of the company. It ensures the effectiveness and adequacy of the compliance 
and risk management programs, internal audit, and the corporate governance framework necessary for implementing Salama’s strategy, the timely and 
accurate dissemination of relevant information to shareholders, fostering transparency and trust. The Board is supported by its specialised committees, which 
enhance governance effectiveness and ensure alignment with regulatory standards and best practices.

Salama’s Board of Directors, Executive management, and employees are committed to upholding the highest standards of ethics and professional conduct in 
all business operations. The company maintains a zero-tolerance policy toward any activities or behaviors that contradict its core values and principles. This 
steadfast commitment ensures a corporate culture built on integrity, accountability, and transparency.

Salama continually strengthens its governance framework by incorporating international best practices, enhancing risk management strategies, and fostering 
a culture of good conduct and ethical leadership. By doing so, the company maintains sustainable growth, legal and regulatory compliance, a competitive edge 
in the insurance sector, and reputational excellence in the communities which Salama serves.
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S. No. Name Position / Kinship Owned shares as on 31/12/2025 Total sale Total
purchase

1 Mr. Essa Ali Bin Salem Bin Jassim 
Alzaabi

Chairman
Election Date: 06/10/2025 17,083 None None

2 Mr. Fareed Lutfi Ali Hussain
Harmouzi

Vice Chairman
Appointed Date: 09/11/2023

No shares registered under his name, or 
the name of his wife or children None None

3 Ms. Maha Abdulmajeed Ismaeel 
Ali AlFahim

Member
Election Date: 24/04/2023

No shares registered under his name, or 
the name of his wife or children None None

4 Mr. Buti Abdulla Mohammed 
Aljumairi

Member
Election Date: 06/10/2025

No shares registered under his name, or 
the name of his wife or children None None

5 Mr. Umair Nizami Zulfiqar Ali Member
Election Date: 06/10/2025

No shares registered under his name, or 
the name of his wife or children None None

6 Mr. Parvaiz Siddiq Member
Election Date: 06/10/2025

No shares registered under his name, or 
the name of his wife or children None None

7 Mr. Rashed Mohammed Ali
Abdulrahman

Member
Election Date: 06/10/2025

No shares registered under his name, or 
the name of his wife or children None None

8 Mr. Fahad Abdulqader Qassim
Abdulla Al Qassim

Chairman
From: 22/07/2024 to 06/10/2025

No shares registered under his name, or 
the name of his wife or children None None

9 Mr. Saeed Bin Mohammad Bin 
Ahmad AlQassimi

Member
From: 02/09/2019 to 06/10/2025 270,858 1,933,715 None

10 Mr. Ahmad Mohammad al Sadah Member
From: 02/09/2019 to 14/02/2025 

No shares registered under his name, or 
the name of his wife or children None None

11 Mr. Mohamed Al Sayed Mohamed 
Ebraheem Alhashmi

Member
From: 29/03/2024 to 06/10/2025

No shares registered under his name, or 
the name of his wife or children None None

12 Mr. Ammar Ali Mohamed Jaber Member
From: 22/07/2024 to 06/10/2025

No shares registered under his name, or 
the name of his wife or children None None

2. A statement detailing the ownership of, and transactions in, the Company’s securities during 2025 by Board 
members, their spouses, and their children, using the table below:
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3. Board Formation:
A. A statement setting out the current composition of the Board, including the names of members appointed 

and those who resigned, using the table below: 

S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
1 Mr. Essa Ali Bin 

Salem Alzaabi
Non-executive 
Member and 
independent

Academic & Professional Qualification
• Executive MBA – IMD Business School, Switzerland 

(2023)
• International MBA – EHSAL Management School 

(2009)
• BSc in Economics & International Business  

University of Louisville, USA (1999)
• Executive Education – Harvard Business School, 

Cranfield University, IMD
Professional Experience
• Tanmyah Consultancies personalized HR & Man-

agement Consultancy - Chief Executive Officer
• Dubai Chamber of Commerce & Industry 

Senior Vice President – Entrepreneurship & Support 
Services (2013–2023)
 ◦ Established Dubai Startup Hub, positioning Dubai 
as a regional hub for entrepreneurship.

 ◦ Drove national talent development initiatives and 
built international partnerships.

 ◦ Led modernised of internal functions (HR, IT, 
Finance) to enhance institutional efficiency.

3 months from 
06/10/2025

None None
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
• Emirates Institute of Finance (EIF) 

Deputy General Manager (2009–2013)
 ◦ Advanced training and capacity-building aligned 
with UAE’s financial sector agenda.

 ◦ Forged strategic alliances with local and interna-
tional institutions.

• Dubai World Trade Centre  
Vice President – Human Capital (2006–2009)
 ◦ Transformed HR into a strategic human capital 
function across multiple verticals.

 ◦ Implemented frameworks for workforce engage-
ment and performance management.

• Tanmia – National HR Authority (MOHRE)  
Director & Leadership Roles (2000–2006)
 ◦ Pioneered Emiratisation initiatives and workforce 
readiness programs.

 ◦ Built sustainable employment partnerships with 
industry and academia.

2 Mr. Fareed Lutfi 
Ali Hussain Har-

mouzi

Non-executive 
Member and 
independent

• Member of the Chartered Institute of Insurance 
(London) since 1982

• Completed Special Insurance Program: College of 
Insurance, New York, NY (1982)

• Training in London Insurance/Reinsurance Markets: 
London, England (1982)

• Insurance Studies: Swiss Insurance Training Centre, 
Zurich, Switzerland (1986)

2 year and 2 
months from 
09/11/2023

None • Secretary 
General of the 
Emirates Insur-
ance Associ-
ation and the 
Gulf Insurance 
Federation 
since 2005
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
Fareed possesses over 40 years of extensive experi-
ence in the insurance field, holding leadership posi-
tions in various prominent government and private 
institutions across the UAE and the region. This 
includes the Secretary-General position of the Emir-
ates Insurance Association and the Gulf Insurance 
Federation, board memberships in several insurance 
and reinsurance companies, and serving as an Exec-
utive Advisor for leading organisations. He evidently 
boasts a distinguished track record and deep industry 
knowledge, and his views are well-respected amongst 
his peers.

Previous Positions and Experience:
• Executive Advisor at Marsh Emirates Insurance Bro-

kers and Consultancy
• Board Member of UTMOST International Middle 

East, DIFC
• Advisory Board Member of Risk Exchange, DIFC
• Vice Chairman and Committee Member of National 

Health Insurance (DAMAN), Abu Dhabi
• Former Director of Insurance Services at Dubai 

Holdings
• Former President of Dubai Insurance Group, part of 

Dubai Group
• Former Managing Director - Insurance with Dubai 

Financial Group, part of Dubai Group

• Elected Higher 
Committee 
Board Member 
of Insurance 
Business 
Group (IBG)

• Member of 
Planning 
Committee for 
DCCI Insur-
ance Group

• Member of 
Financial 
Services and 
Banking Pro-
gram Advisory 
Committee - 
Dubai United 
Kingdom Trade 
and Economic 
Committee 
(DUKTEC)
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
• Member of the Steering Committee formed by Du-

bai Executive Council for establishing Dubai Health 
Insurance Scheme

• Served as an Independent Board Member of Gulf 
Warranties, Bahrain

• Served as a Board Member of Al Fajr Re, Kuwait
• Served as a Board Member and Chairman of the 

Audit Committee at Emirates Retakaful Company in 
DIFC

• Former Chairman and Senior Executive Officer of 
DHIS (a captive company based in DIFC)

• Served as Vice Chairman and Member of Reinsur-
ance Committee of Dubai Group Sigorta, Turkey

• Former Board Member, Audit Committee Member, 
and HR Committee Member of Oman National In-
vestment Corporation Holding, Oman

• Former Board Member and Chairman of the Audit 
Committee of National Life & General Insurance 
Company, Oman

• Former Board Member of Gulf Assist, Bahrain
• Served as a Member of the National Committee 

for the World Trade Organization of the Ministry of 
Economy and Commerce

• Former Board Member, Dubai International Finan-
cial Centre (DIFC)

• Member of 
the finance 
working group 
- Work Pass-
port Program, 
Abu Dhabi 
Chamber of 
Commerce & 
Industry
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
• Served as General Manager and then Consultant 

of Dubai Islamic Insurance and Reinsurance Com-
pany (AMAN) which he established while in the role 
as General Advisor for Dubai Islamic Bank and The 
Investment Office, Dubai

• Chief Executive Officer and Board Member of Alli-
ance Insurance, Dubai

His career began as a reinsurer with ARIG – Arab Insur-
ance Group in 1981 through 1996, setting up and man-
aging the London Contact office from 1982 to 1986.

3 Ms. Maha Abdul-
majeed Ismaeel 
Ali Alfahim

Non-executive 
Member and 
independent

• University of Michigan, Ann Arbor, MI (April 2012)
• Bachelor of Arts, Double Major in Political Science 

and International Comparative Studies (Honors) 
Minor in Middle Eastern and North African Studies. 

Investment and Venture Capital:
• Over 9 years of experience in the financial industry, 

with roles at leading institutions like ADIA, High 
Water Venture Partners, and the Supreme Council 
for Financial & Economic Affairs.

• Proven track record in investment management, 
with experience across fixed income, macro re-
search, and venture capital.

• Demonstrated ability to source, evaluate, and man-
age investments across various asset classes and 
sectors.

2 year and 9 
months from 
24/04/2023

None • Abu Dhabi 
Investment Au-
thority (ADIA) 
Abu Dhabi. 
Research Spe-
cialist, Macro 
Research, 
Fixed Income 
and Treasury 
Department
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
• Possesses strong financial modeling, analytical, 

and research skills.
Public Policy and International Relations:
• Double major in Political Science and International 

Comparative Studies, with a minor in Middle East-
ern and North African Studies.

• Experience working on public policy issues at the 
American Enterprise Institute and the Canadian 
House of Commons.

• Deep understanding of geopolitical and economic 
dynamics, particularly relevant to the MENA region.

• Skilled in research, analysis, and communication of 
complex political and economic issues. 

Additional Qualifications:
• Awarded highest rank in ADIA’s First Year Graduate 

Program and recognised with UC Berkeley’s Certifi-
cate of Data Science & Analytics.

• Active member and Secretary of One Planet Sover-
eign Wealth Fund, showcasing leadership potential 
and global engagement.

• Recipient of the BlackRock Strategic Asset Alloca-
tion Award, highlighting analytical and investment 
skills.
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
4 Mr. Buti Abdul-

la Mohammed 
Aljumairi

Non-executive 
Member and 
independent

Academic & Professional Qualifications
• MBA, American University of Sharjah (2003)
• BSc in Finance, California State University, Long 

Beach (2000) 

Professional Experience
• Current Occupation: Executive Director – Corpo-

rate Support, Islamic Affairs & Charitable Activities 
Department, Dubai

• Over 25 years of leadership experience in govern-
ment and government-related enterprises, collab-
orating closely with Boards of Directors, governing 
bodies, sovereign wealth funds, and commercial 
entities. Extensive experience in strategic roles in-
cluding private equity, business transformation, cor-
porate restructuring, post-merger integration, risk 
management, governance and reporting, audit and 
fraud advisory, valuation, and business modeling.

• Chief Financial Officer – National Bonds Company 
(2006–2009) 

Board Appointments
• Current:

 ◦ Board Member – Awqaf Dubai
 ◦ Board Member – OBS Group

• Previous:
 ◦ Board Member – Deyaar Properties
 ◦ Board Member – Madaares/Taaleem

3 months from 
06/10/2025

None • Endowment 
And Minors’ 
Trust Founda-
tion (Awqaf 
Dubai)
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
5 Mr. Umair Nizami 

Zulfiqar Ali
Non-executive 
Member and 
independent

Experience and Qualifications 
Mr. Umair is a seasoned executive with extensive ex-
perience in the healthcare, insurance, and investment 
sectors, bringing more than two decades of leader-
ship experience across private equity, venture capital, 
and corporate management.

Current Roles
Mr. Umair currently serves as Chairman and Chief 
Executive Officer of Nur Capital (since 2012), where 
he leads a private equity and real estate investment 
firm with a strong track record in healthcare and 
insurance acquisitions and exits. He also serves as 
Managing Director of Dawn Ventures (since 2020), 
a venture capital platform focused on investments in 
healthtech and insurtech companies at the Seed and 
Series A stages.

Previous Executive Roles
Mr. Umair previously served as Board Member and 
Chief Executive Officer of Neuron (2014–2023) and 
Chief Executive Officer of NAS Administration Ser-
vices (2019–2023). During his tenure, he led the acqui-
sition and merger of two of the UAE’s largest third-par-
ty administrators, establishing one of the largest 
private medical payer platforms in the UAE with nearly 
two million beneficiaries and annual premiums of 
approximately $ 2 billion. The combined entity was 
successfully exited in 2023 through a strategic sale to 
a Fortune 20 global insurance company.

3 months from 
06/10/2025

None None
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
Mr. Umair also served as Owner (Non-Executive) of 
Medicentres Polyclinics Group (2013–2024), where 
he established and expanded a network of five clin-
ics serving more than 60,000 patients annually and 
employing over 50 doctors. The group was successful-
ly exited in 2024 through a strategic sale to a leading 
Saudi healthcare group.

Earlier Professional Experience
Earlier in his career, Mr. Umair served as Chief Exec-
utive Officer of Dubai Wing (2009–2012), managing a 
royal family office with responsibility for asset man-
agement and senior leadership recruitment. Prior to 
that, he was Director of Strategic Investments at 
National Bonds Corporation (2006–2009), where he 
was part of the founding team responsible for estab-
lishing the asset allocation strategy and managing 
direct investments.
Mr. Umair also worked as a Manager at Ernst & Young, 
Dubai (2004–2006), providing advisory services in-
cluding feasibility studies, market research, and cap-
ital-raising support. Earlier in his career, he served as 
a Financial Analyst at Rockwell Automation, Chicago 
(2001–2004), where he was responsible for financial 
planning, budgeting, and reporting for the contactcen-
tre division.

Educational Qualifications
Mr. Umair holds a Master of Science in Global 
Healthcare from Oxford University, UK (2025). He 
holds a Bachelor of Science in Economics from 
University of London (1996–1999).
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
6 Mr. Rashed 

Mohammed Ali 
Abdulrahman

Non-executive 
Member and 
independent

Professional Experience: Over 15 years of experi-
ence managing large-scale and prestigious real estate 
projects in Dubai, UAE. Currently serving as Chief 
Real Estate Officer at WASL Asset Management, the 
real estate development and asset management 
arm of the Dubai Government, overseeing 79 active 
projects with a capital expenditure pipeline of AED 25 
billion.

Education:
• Bachelor’s Degree, School of Architecture and De-

sign, American University of Sharjah (2002)
Key Experience and Board Roles:
• Senior board-level and real estate development 

executive
• Held board and advisory positions with Dubai 

Sports Corporation, Emirates NBD (REIT), Dubai 
Chamber (DREDG), and private investment offices

• Extensive leadership roles at Dubai Properties 
Group and WASL Asset Management, including 
Director and General Manager positions

• Broad exposure to real estate master planning, 
asset management, hospitality, and investment 
strategy

3 months from 
06/10/2025

None None

7 Mr. Parvaiz Sid-
diq

Non-executive 
Member and 
independent

Last Executive Role: Chief Executive Officer – Islam-
ic Arab Insurance Company – Salama (P.S.C), UAE 
(2016–2021)
Professional Experience: Over 30 years in the insur-
ance industry across Pakistan, Saudi Arabia, and the 
UAE

3 months from 
06/10/2025

None None
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies
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Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
Educational Background:
• MBA, London Business School (2013)
• MBA, Institute of Business Administration (IBA), 

University of Karachi (1992)
Professional Qualifications:
• Fellow, Chartered Insurance Institute (FCII), UK
• Chartered Property & Casualty Underwriter (CPCU), 

USA
• Associate – Life Management Institute (ALMI)
Experience and Skills Assessment:
Industry Expertise: Extensive knowledge in insurance 
underwriting, actuarial practices, regulatory compli-
ance, marketing, sales, and distribution
Leadership and Governance: Successfully led multi-
ple organisations, including SALAMA and Noor Takaful, 
through market volatility, digital transformation, and 
post-acquisition transitions. Demonstrates collabo-
rative and ethical leadership while working effectively 
with Boards of Directors and stakeholders
Strategic Vision: Proven track record in establishing 
new ventures and driving sustainable growth
Regulatory Knowledge: Strong understanding of re-
gional and international insurance regulations.
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
8 Mr. Fahad Abdul-

qader
Non-executive • MBA in Finance from Monash University in Mel-

bourne, Australia
• Bachelor’s (Hons) Degree in Applied Computing 

from Leeds Metropolitan University in the UK 
• Higher Diploma in Electronics Engineering from 

Higher Colleges of Technologies in the UAE  

Mr. Alqassim is the Director General of the Abu Dhabi 
Endowments’ and Minors’ Funds Authority. He is also 
the Chairman of Eshraq Investments PJSC, the Chair-
man of Salama Insurance PJSC and a board member 
of Aramex PJSC. 

Mr. Alqassim has over 25 years of experience in the 
investment banking, government and commercial 
sectors. 

Mr. Alqassim has served as CEO of Healthcare, Phar-
ma and Financial Services at ADQ rom 2021 until July 
2024 and prior to that as CEO of Emirates NBD Capi-
tal, where he was esponsible for investment banking 
activities across the region. 

Mr. Alqassim was also previously the Managing Direc-
tor and Head of Principal Investments at Waha Capi-
tal, managing over AED 6 billion of
proprietary investments and overseeing private
equity investments across several sectors. Prior

1 year and 2 
months from 

22/07/2024 to 
06/10/2025

Chairman 
of the Board 
Member  of 

Eshraq Invest-
ments PJSC. 

Board Member 
and Chair-

man of Audit 
Committee at 
Aramex PJSC

Director General 
– Endowments’ 

and Minors’ 
Funds Authority.



SALAMA Corporate Governance Report  | 17

S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies
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Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
to that, he served at the Executive Council of the 
Government of Dubai, Dubai Islamic Bank and Dubai 
Aluminium Company.

He is a graduate of the Mohammed Bin Rashid Leader-
ship Programme.

9 Mr. Saeed Bin 
Mohammad 
Alqassimi

Non-executive 
Member and 
independent

• Bachelor of Science and Administration with minor 
Philosophy, Suffolk University, Boston, Massachu-
setts, USA.

• Master of Science Administrative Studies Multi-
national Commerce, Boston University, Boston, 
Massachusetts, USA.

 
A seasoned leader with a profound understanding of 
business, technology, and investments, Mr. Saeed Al 
Qassimi has been instrumental in driving the success 
of the UAE company. Since 2010, he has served as 
the founding partner of Easy Lease Motorcycle Rental 
PJSC, showcasing his entrepreneurial spirit and dedi-
cation to establishing a sustainable venture.

Additional Board Memberships:
• Board Member, UAE Shooting Federation (UAE)
• Board Member, Urban Landscaping (UAE)
• Board Member, The Captain Boats and Ships Trad-

ing (UAE)
• Easy Lease Motorcycle Rental. 

5 years and 1 
month
Since 

02/09/2020 to 
06/10/2025

Easy Lease 
Motorcycle 
Rental PJSC

None
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S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications

Period 
Served as 

Board
Member 

(From the 
Date of First 

Election)

Member-
ships and 

Positions in 
Other Joint 
Stock Com-

panies

Positions 
Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
10 Mr. Mohamed

Al Sayed Mo-
hamed Ebra-
heem Alhashmi

Non-executive 
Member and 
independent

• Master’s Degree in Business Management & Fi-
nance from Harvard University (with Distinction), 
Bachelor of Science in Business Administration 
(Cum Laude). Extensive executive experience in 
leadership roles including COO, Deputy CEO, and 
CFO with strong focus on finance, investment, strat-
egy, and operational excellence.

1 year and 6 
months from 

29/03/2024 to 
06/10/2025

11 Mr. Ammar Ali 
Mohamed Jaber

Non-executive 
Member and 
independent

• MBA in General Business (Canadian University of 
Dubai), Certificate of Finance (London Business 
School), Higher Diploma in Banking and Financial 
Services. Over 15 years of experience in Global Mar-
kets, Treasury, and ALM.

1 year and 
2 from 

22/07/2024 to 
06/10/2025

Group Treas-
urer and Head 

of Global 
Markets – 

Emirates NBD, 
former Head 

of Group ALM 
& International 

GM&T, Man-
aging Director 
– Group ALM, 

and Head 
of Treasury 
& Markets – 

Emirates NBD

None



SALAMA Corporate Governance Report  | 19

S. No. Name

Category 
(executive/ 

non-executive 
and

independent)

Experience and
Qualifications
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Served as 

Board
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(From the 
Date of First 
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ships and 
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Other Joint 
Stock Com-

panies
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Held in Oth-
er Important 
Regulatory, 

Governmental, 
or Commercial 

Positions
12 Mr. Ahmad 

Mohammad al 
Sadah

Non-executive 
Member and 
independent

• Bachelor of Multimedia Studies & Diploma in Busi-
ness from Central Queensland University 

For over 13 years, Mr. Ahmad Al Sadah has served 
as a driving force in the mobility sector, spearhead-
ing the growth of various entities under his leader-
ship. He is known for his commitment to:

• Leveraging technology: Mr. Al Sadah prioritises 
leveraging technology to streamline operations, 
drive business growth, and achieve operational 
excellence for sustained success.

• Strategic partnerships: As a visionary leader, he 
emphasises forging strategic partnerships to create 
lasting impact within the industry.

 
Mr. Al Sadah’s leadership has been recognised by
numerous government and regulatory entities in the 
UAE through various awards.

Additional Board Memberships:

• Chairman:
 ◦ The Captain Boats and Ships Trading (UAE)
 ◦ Qube Parking Management (UAE)

• Board Member: Eco Drive (UAE)

4 years and 1 
month 
Since 

02/09/2020 to 
14/02/2025

Easy Lease 
Motorcycle 
Rental PJSC

None
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B. A statement indicating the percentage of female representation on the Board during 2025:

C. Statement of the reasons for the absence of any female candidate for the Board membership:
        Not applicable

1. A statement of bonuses, allowances, and fees received by Board members, including: 
Total remuneration paid during 2024:  

       In 2025, Salama’s shareholders approved a total remuneration of AED: 1,365,574 which was paid to the members of the Board of Directors
       for 2024.

2.  Total proposed remuneration for 2025, to be submitted to the Annual General Meeting for approval: 
          The Board has proposed a total remuneration for the year ended 31 December 2025, to be paid in 2026, subject to approval by the Annual General               
         Assembly, of AED 200,000 for each Board member, in addition to AED 10,000 for attending committees meeting.

The Board of Directors of Salama currently includes one female member out of seven, representing 14.3% of the total board composition in 2025. Recognising 
the importance of diversity in strengthening board effectiveness, Salama is committed to increasing female representation and promoting female participation 
in decision-making.

In the 2023 elections, the board proactively identified two qualified female candidates and presented them to the shareholders, resulting in the appointment 
of the first female director to the Company’s Board of Directors. This milestone marked a significant step towards achieving gender balance, fostering a more 
inclusive and effective governance environment.

The Board of Directors, facilitated by the Nominations and Remuneration Committee (NRC), actively promotes this goal by:
 ✓ Fostering a culture of inclusion and mutual respect.
 ✓ Regularly assessing the board’s diversity aspirations to ensure ongoing progress.
 ✓ Recommending effective initiatives to support and increase female representation.
 ✓ Encouraging qualified female candidates to participate in the nomination process, ensuring they are part of the pool of candidates considered for board 

membership.

Salama remains dedicated to building a diverse and inclusive Board of Directors that reflects the broader community, enhancing its ability to make well-
informed and effective decisions that support the company’s sustainability and growth.
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S. No. Name
Allowances for attending sessions of committees of the Board of Directors

Committee Name Allowance Value Number of Meetings
1 Mr. Mohamed Al Sayed Alhashmi Audit Committee 20,000 2

2 Mr. Fareed Lutfi Al Harmouzi Audit Committee 30,000 3

3 Mr. Ahmad Mohammad Alsayed Ibrahim Alsadah Audit Committee 20,000 2

4 Mrs. Maha Abdul Majeed Al-Fahim Audit Committee 30,000 3

5 Mrs. Maha Abdul Majeed Al-Fahim   Nomination and Remuneration 
Committee 10,000 1

6 Mr. Saeed bin Mohammed Al Qassimi Nomination and Remuneration 
Committee 10,000 1

7 Mr. Ammar Ali Mohamed Jaber Investment Committee 50,000 5

8 Mr. Maha Abdul Majeed Al-Fahim Investment Committee 50,000 5

9 Mr. Mohamed Al Sayed Alhashmi Investment Committee 20,000 2

10 Mr. Saeed bin Mohammed Al Qassimi Investment Committee 30,000 3

11 H.E. Mohammed AlShehhi Investment Committee 10,000 1

12 Mr. Saeed bin Mohammed Al Qassimi Risk Committee 10,000 1

13 Mr. Ammar Jaber Risk Committee 10,000 1

4. Details of any additional allowances, salaries, or fees paid - other than attendance allowances - together with the reasons for such payments:
       In 2025, the Company’s Board members did not receive any additional allowances, salaries, or fees other than committee attendance 
       allowances.

3. Allowances paid for attending Board committee meetings during 2025, using the table below: 
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E. A statement indicating the number and dates of Board meetings held during 2025, including in-person 
attendance and attendance by proxy. The names of Board members corresponds to those disclosed under 
point number 3 above, using the table below:

F. A statement indicating the number of Board Decisions issued by Circulation. The names of Board members 
corresponds to those disclosed under point number 3 above, using the table below:

S. No. Date of meeting Number of attendees Number of attendees by proxy Names of absent members
1 14/02/2025 6 None Mr. Ahmad Alsada - Resignation

2 26/03/2025 6 None -

3 14/05/2025 6 None -

4 08/08/2025 5 None Mr. Fareed Lutfi

5 21/10/2025 7 None -

6 12/11/2025 7 None -

7 25/12/2025 7 None -

S. No. The number of board decisions issued by circulation Date of the decision
1 First decision 24/06/2025

2 Second decision 11/09/2025

3 Third decision 24/11/2025

4. Board Committees
To support the Board in executing its responsibilities prudently and effectively, it has the authority to form committees and delegate mandates and authorities 
as outlined in approved terms of reference. However, regardless of any delegation to a committee, the Board remains accountable for the decisions and actions 
undertaken by that committee. Reflecting the company’s dedication to upholding Corporate Governance standards and discipline, the Board has established 
the following committees:

 ✓ Audit Committee
 ✓ Remuneration & Nomination Committee
 ✓ Investment Committee
 ✓ Risk Management Committee
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Based on the election of the Board of Directors at the Annual General Assembly held on 24 April 2023, and the subsequent election of the Board of Directors 
at the General Assembly meeting held on 06 October 2025, as well as the discussions held during the Board meetings and the reconstitution of the Board 
committees at the Board meeting held on 21 October 2025 following the resignation of four Board members, the Board resolved to form its committees and 
grant them the authorities stipulated in the Company’s policies, Articles of Association, Chairman of the Authority’s Resolution No. (3/R.M) of 2020 concerning 
the Corporate Governance Guide for Public Joint Stock Companies, and the Corporate Governance Regulation for Insurance Companies issued by the Central 
Bank of the United Arab Emirates pursuant to Circular No. 24/2022.

a. A declaration by the Chair confirming responsibility for the Committee operating framework, review of its procedures, and assurance of its 
effectiveness.  
Mr. Buti Abdulla Mohammed Aljumairi, Audit Committee Chairman, acknowledges his responsibility for the committee in the Company, review of its work 
mechanism and ensuring its effectiveness.  

b. A statement setting out the names of members, their competencies, and assigned responsibilities. 

Current Audit Committee Members (after 21/10/2025)

First: The Audit committee:

S. No. Name of the Member Designation Comments 
1 Mr. Mohamed Al Sayed Alhashmi Chairman -

2 Mr. Fareed Lutfi Al Harmouzi Member -

3 Mr. Ahmad Al Sadah Member Until February 14, 2025

S. No. Name of the Member Designation
1 Mr. Buti Abdulla Mohammed Aljumairi Chairman

2 Mr. Fareed Lutfi Al Harmouzi Member

3 Mr. Rashed Mohammed Ali Abdulrahman Member
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 ◦ The Committee is tasked with responsibilities outlined in the terms of reference of the Audit Committee, which are formulated in accordance with 
articles 60, 61 and 62 of the Chairman of Authority’s Board of Directors’ Decision no. (3/Chairman) of 2020 regarding the Approval of Joint Stock 
Companies Governance Guide, as well as the standards of the corporate governance framework for insurance companies issued by the Central Bank. 
Key Responsibilities as per the following: The Audit Committee supports the Board of Directors in overseeing the Company’s financial reporting, internal 
controls, and audit processes. Its responsibilities include reviewing quarterly and year-end financial statements, ensuring compliance with financial 
reporting standards and regulatory requirements, and assessing the effectiveness of internal policies, procedures, and controls. The Committee 
also monitors the performance and independence of both internal and external auditors, evaluates audit issues, and recommends improvements. 
Additionally, it reviews the Company’s risk management framework, internal audit performance, and internal control systems, while ensuring compliance 
with relevant governance standards. The Committee investigates potential violations, ensures proper reporting of related party transactions, and supports 
corrective actions where necessary

c. Number of meetings held by the Audit Committee during 2025 and their dates to discuss the matters related to financial statements and any other matters 
and demonstrating the members’ personal attendance times in the held meetings:

S. No. Name of the
Member

First Meeting
Date March 

24 2025

Second
Meeting

Date May 13 
2025

Third Meet-
ing Date Au-
gust 6 2025

Fourth Meet-
ing

Date August  
18 2025

Fifth meeting
November 5, 

2025

Sixth meet-
ing

November 
12, 2025

Seventh
meeting

December 
16, 2025

1 Mr. Mohamed Al Sayed 
Alhashmi Present Present Present Present Resigned Resigned Resigned

2 Mr. Fareed Lutfi
AlHarmouzi Present Present Present Present Present Present Present

3 Mr. Ahmad al Sadah Resigned Resigned Resigned Resigned Resigned Resigned Resigned

4 Mr. Buti Abdulla Mo-
hammed Aljumairi N/A N/A N/A N/A Present Present Present

5 Mr. Rashed Moham-
med Ali Abdulrahman N/A N/A N/A N/A Present Present Present



SALAMA Corporate Governance Report  | 25

d. Annual Audit Committee report:

1. Key Matters Considered in Relation to Financial Statements
       The Audit Committee has reviewed the financial statements for the year and considered potentially material issues which may affect their                
       accuracy. The Committee engaged with management and external auditors to ensure these matters were appropriately addressed. 

2. Evaluation of External Audit Process
       The Audit Committee assessed the independence, objectivity, and effectiveness of the external audit process, considering:

• The audit firm’s tenure and past performance;
• Compliance with regulatory requirements;
• The quality of reports provided; and
• The selection and reappointment process, ensuring alignment with governance standards. 

3. Recommendation on Appointment/Reappointment of External Auditor
• The Committee recommended the reappointment of Ernst and Young as the external auditor for the upcoming financial year.  

4. Independence of the External Auditor
       To safeguard auditor independence, the Committee reviewed non-audit services provided by the external auditor and confirmed that:

• Non-audit fees were within permissible limits;
• There was no conflict of interest; and
• The auditor adhered to ethical and professional guidelines. 

5. Actions on Internal Control Deficiencies
       The Committee monitored identified deficiencies and ensured that appropriate corrective actions were taken to enhance governance, improve control          
       measures, and strengthen financial and operational oversight.

6. Review of Internal Audit Reports
       The Committee reviewed high-risk internal audit reports, assessing whether they indicated significant control weaknesses. No major failures were                       
       identified, and corrective actions were implemented where necessary.
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7. Corrective Actions for Material Deficiencies
       The Committee oversaw corrective measures for material deficiencies, ensuring:

• Implementation of enhanced monitoring systems;
• Adequate follow-up actions by management; and
• Continuous improvements in governance practices.

8. Review of Related Party Transactions
       The Committee reviewed all transactions with related parties to ensure compliance with applicable laws and transparency. No material                   
        concerns were identified, and all transactions were conducted at arm’s length.

a. The Nomination and Remuneration Committee Chairman’s acknowledgment of her responsibility for the Committee within the Company, her 
review of its work mechanism and ensuring its effectiveness.

        Mrs. Maha Al Fahim, Nomination and Remuneration Committee Chairman acknowledges her responsibility for the committee in the Company, her review of  
        its work mechanism and ensuring its effectiveness.

b. Names of the Nomination and Remuneration Committee members and clarifying their competencies and tasks assigned to them: 

       Previous Nominations and Remuneration Committee Members (before 06/10/2025)

Current Nominations and Remuneration Committee Members (after 21/10/2025)

 Second: The Nominations and Remuneration Committee:

S. No. Name of the Member Designation Comments
1 Mrs. Maha Al Fahim Chairman -
2 Mr. Ahmad al Sadah Member Until 14 February 2025
3 Mr. Saeed A Qasimi Member -

S. No. Name of the Member Designation
1 Mrs. Maha Al Fahim Chairman

2 Mr. Umair Nizami Member

3 Mr. Parvaiz Siddiq Member
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• The Committee is responsible for tasks and duties as per terms of reference of Nominations and Remuneration Committee that is formulated based on 
article 59 of Chairman of Authority’s Board of Directors’ Decision no. (3/Chairman) of 2020 concerning Approval of Joint Stock Companies Governance 
Guide as well as the standards of the corporate governance system for insurance companies issued by the Central Bank. Key Responsibilities as per the 
following: The Committee plays an effective role in reviewing the Company’s recruitment, retention, training and termination policies including determin-
ing the role and capabilities required for appointments at senior management level. Moreover, the Committee develops and implements the plans and 
initiatives for employing UAE Nationals and for providing best service to the Company’s clients through Strategic Planning.

c. A statement indicating the number and dates of meetings held during 2025, including meetings attended in person.

S. No. Name of the Member First Meeting Date 26 December 2025
1 Mrs. Maha Al Fahim Present

2 Mr. Umair Nizami Present

3 Mr. Parvaiz Siddiq Present

S. No. Name of the Member Designation
1 Mr. Ammar Jaber Chairman

2 Mrs. Maha Al Fahim Member

3 Mr. Mohamed Al Sayed Alhashmi Member

Third: Insider Trading Monitoring and Oversight Committee:

Fourth: The Investment Committee: 

      Its duties were included under the powers of the audit committee according to a decision taken by the Board of Directors during its meeting No.             
      03/2020 held on: 05/21/2020.

a. Acknowledgment by the Chairman of the committee or the person authorised to be responsible for the committee in the company and for reviewing 
its work mechanism and ensuring its effectiveness.

       “Mr. Umair Nizami, Chairman of the Investment Committee, acknowledges his responsibility for the committee in the company and for his review of its work  
        mechanism and ensuring its effectiveness.”

b. Names of members of the Investment Committee and clarifying their competences and tasks assigned to them. 

       Previous Investment Committee Members: before 06/10/2025:
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S. No. Name of the Member Designation
1 Mr. Umair Nizami Chairman

2 Mrs. Maha Al Fahim Member

3 Mr. Parvaiz Siddiq Member

S. No. Name of the Member The First Meeting Date: 08/05/2025 The Second Meeting Date: 
23/06/2025

1 Mr. Ammar Jaber Present Present

2 Mrs. Maha Al Fahim Present Present

3 Mr. Mohamed Al Sayed Alhashmi Present Present

4 Mr. Umair Nizami N/A N/A

5 Mr. Parvaiz Siddiq N/A N/A

       New Investment Committee Members: after 21/10/2025:

• The Committee is responsible for tasks and duties as per terms of reference of Investment Committee that is formulated based on Chairman of Authority’s 
Board of Directors’ Decision no. (3/Chairman) of 2020 concerning Approval of Joint Stock Companies Governance Guide as well as the standards of the 
corporate governance system for insurance companies issued by the Central Bank. Key Responsibilities as per the following: Develop the investment strat-
egy and policy for approval by the Board of Directors, set the foundations of investment including the allocation of assets, review and monitor investments, 
exercise oversight on strategic investment activities related to capital utilisation. 

d. The number of meetings and dates of the meetings held by the Investment Committee throughout the year to discuss matters   
 related to the financial statements and any other matters, and the number of attendances in person by the members in the meetings 
held:
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Fifth: Risk Management Committee:

c. Acknowledgment by the Chairman of the committee or the person authorised to be responsible for the committee in the company and for reviewing 
its work mechanism and ensuring its effectiveness.

      “Mr. Parvaiz Siddiq, Chairman of the Risk Management Committee, acknowledges his responsibility for the committee  in the company and for his review of  
        its work mechanism and ensuring its effectiveness.”

d. Names of members of the Risk Management Committee and clarifying their competences and tasks assigned to them. 

       Previous Risk Management Committee Members: before 06/10/2025:

       Previous Risk Management Committee Members: before 06/10/2025:

S. No. Name of the Member Designation
1 Mr. Fareed Lutfi Chairman

2 Mr. Saeed Al Qassimi Member

3 Mr. Ammar Jaber Member

S. No. Name of the Member Designation
1 Mr. Parvaiz Siddiq Chairman

2 Mr. Umair Nizami Member

3 Mr. Essa Alzaabi Member

• The Committee is responsible for tasks and duties as per terms of reference of Risk Committee that is formulated based on Chairman of Authority’s Board 
of Directors’ Decision no. (3/Chairman) of 2020 concerning Approval of Joint Stock Companies Governance Guide as well as the standards of the corpo-
rate governance framework for insurance companies issued by the Central Bank. Key Responsibilities as per the following: Overseeing the Company’s risk 
management framework. Ensuring risks are identified, assessed, and managed within the defined risk appetite, including monitoring risk exposures across 
underwriting, reserving, market, liquidity, credit, and operational risks. Ensuring appropriate diversification and mitigation strategies including alignment 
with long-term profitability objectives. Compliance with regulatory requirements and promoting a proactive risk management culture. Providing independ-
ent advice to the Board on risk policies. Monitoring emerging risks, including climate change, technological disruptions, cybersecurity, and regulatory 
changes, while enhancing transparency and governance processes.
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e. The number of meetings and dates of the meetings held by the Risk Management Committee throughout the year to discuss matters related to the 
financial statements and any other matters, and the number of attendances in person by the members in the meetings held:

f. A statement describing any delegation of powers or responsibilities by the Board to a Board member or to executive management during 2025, 
including the duration and scope of such delegation, using the table below:

g. Statement of the details of transactions made with the related parties (Stakeholders) during 2025, provided that it shall include Statement of related 
parties, clarifying the nature of relationship, Type of transaction, Value of transaction the year for each of those parties: 

S. No. Name of the Member The First Meeting 
Date: 20th May 2025

The Second Meeting Date: 
10th November 2025

1 Mr. Fareed Lutfi Present N/A

2 Mr. Saeed Al Qassimi Present N/A

3 Mr. Ammar Jaber Present N/A

4 Mr. Parvaiz Siddiq N/A Present

5 Mr. Umair Nizami N/A Present

6 Mr. Essa Alzaabi N/A Present

S. No. The name of the authorised
person Power of authorisation Duration of

authorisation

1 Mr. Mohamed Ali Bouabane - Group 
Chief Executive Officer 

Power of Attorney granted by the Board empowers him to sign documents pertaining 
to the Company’s operations, execute contracts of various kinds, undertake all legal 

actions including litigation, submit reports and receipts, engage in arbitration proceed-
ings and settlements, authorise legal experts, attorneys, and advisors, and delegate 

some or all of these powers to others.

3 Years

There were no related party transactions during the year.
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6. Organisational Structure & Executive Management:

5. Assessment of the Board of Directors:

The Company’s organisational structure, identifying senior management positions, including the Managing Director, General Manager and/or Chief Executive 
Officer, Deputy General Manager, Chief Financial Officer, and other departmental heads: 

The Board of Directors, its members, and committees, were evaluated for the year 2025 by the external independent company Nasdaq Corporate Solutions 
International Limited. The company analysed performance based on structured criteria aligned with regulatory requirements and corporate governance best 
practice. The evaluation identified key strengths as well as areas for enhancement. Accordingly, the committee recommended that the Board of Directors 
review the proposed recommendations to ensure continuous improvement.

The Nomination and Remuneration Committee will oversee the implementation of the recommendations and monitor progress through subsequent periodic 
evaluations.
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A statement detailing first- and second-level executives in accordance with the Company’s organisational structure, indicating job titles, appointment dates, 
and total annual salaries and remuneration paid to each of them separately, using the table below.

S. No. Position Date of Appoint-
ment

Total of the Salaries and 
Allowances paid for 2025 

(in AED)

Total of Bonuses paid for 
2025 (in AED)

Any other bonuses in 
cash/in-kind for 2025 or 

due in the future

1 Group Chief Executive Officer 03/03/2025 1,536,737 TBD TBD

2 Senior Executive Officer,
Property & Casualty 08/07/2025 530,180 TBD TBD

3 Group Chief Financial Officer 08/09/2025 422,990 TBD TBD

4 Group Chief Human
Resource Officer 22/02/2022 861,387 TBD TBD

5 Head of Actuarial 21/09/2021 667,337 TBD TBD

6 Chief Commercial Officer 15/07/2024 750,779 TBD TBD

7 Head of Claims 15/04/2024 524,300 TBD TBD

8 Head of IT 01/02/2024 486,600 TBD TBD

9 Head of Marketing 29/04/2024 463,867 TBD TBD

10 Head of Risk Management 04/09/2023 641,932 TBD TBD

11 Head of Internal Audit 10/01/2021 816,802 TBD TBD

7. The External Auditor:
a. A brief profile of the external auditor: 

EY is one of the largest professional services networks in the world. It primarily provides assurance (which includes Financial Audit), tax, consulting and 
advisory services to its clients. has 312,250 employees in over 700 offices in more than 150 countries.
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b. A statement of audit fees and any non-audit fees, using the table below:

c. A statement of any reservations expressed in the interim and annual financial statements for 2025. If none, this must be expressly stated. 

Name of the Auditing Office Ernst & Young Middle East 

The name of the partner auditor Mr. Ashraf Abu-Sharkh

Number of years he served as the company external auditor Ernst & Young was appointed for the year 2021first time. This is their Fifth 
year of Audit

The number of years that the partner auditor spent auditing the compa-
ny’s accounts Two years

Total audit fees for 2025 in (AED) AED 1,455,000
Details and nature of the other services provided by the company’s 
auditor (if any). If there are no other services, this matter shall be stated 
expressly.

-

The value of fees and costs for other special services other than auditing 
the financial statements for the year 2025 (AED), if any. In the event that 
there are no other fees, this is explicitly mentioned.

-

Statement of other services that an external auditor other than the com-
pany auditor provided during 2025 (if any). In the event that there are no 
services provided by another external auditor, thisshall be stated explic-
itly.

Auditor name: Grant Thornton
Details of provided services: Goodwill impairment testing 

There are no reservations.

The Board of Directors acknowledges responsibility for the implementation, review, and effectiveness of the internal control systems.

8. The Internal Control Framweork:
a. A declaration by the Board confirming responsibility for the internal control system, review of its operating framework, and assurance of its 

effectiveness.
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Name: Mostafa Abouzied  
Designation: Head of Internal Audit
Date of appointment with Salama: 10 January 2021
Qualification: Bachelor’s degree Finance, Certified Internal Auditor (CIA), Certified Fraud Examiner (CFE), Certified Information System Auditor 
(CISA)

Name: Zeinab Morsy
Designation: Compliance Manager
Date of appointment with Salama: 18/09/2024 until May 2025.
Qualification:   Certified Internal Auditor, Enterprise Risk Management, Governance, Risk, and Compliance, Money Laundering Reporting Officer.

There were no major issues during 2025.

The Internal Control Department submitted 20 reports to the company’s Board of Directors during 2025.

b. A statement setting out the name, qualifications, and date of appointment of the Head of Internal Control Department:

c. A statement setting out the name, qualifications, and date of appointment of the Compliance Officer:

d. A statement describing how material issues identified by the Internal Control Department, or disclosed in reports and annual statements, were 
addressed. Where no material issues arose, this must be expressly stated:

e. A statement indicating the number of internal control reports submitted to the Board during 2025.

9.  A statement detailing violations committed during 2025, including their causes and the remedial measures 
taken to prevent recurrence:

Details of the violations Amount (AED) Reasons How they are treated and
avoided in the future

UAE National Pension Penalty 2025 1,996

The penalty arose because a UAE National 
employee, who had exited the company, 

remained registered in the pension system. 
Removal from the system requires person-
al action by the employee via the pension 
portal. The employee was abroad for an 

extended period and unable to access the 
portal due to the system requiring a UAE-

based IP address.

The company promptly paid the penalty to settle 
the matter. Implementing a proactive follow-up 

procedure for employees exiting the company, in-
cluding coordination to ensure timely completion 
of personal steps in the pension system. Consider 

liaising with the pension authority for possible 
alternative verification methods for employees 

abroad.
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Details of the violations Amount (AED) Reasons How they are treated and
avoided in the future

Violation issued by the Department 
of Health – Abu Dhabi (Ref: VIO-

2025-057) relating to non-compli-
ance with the provisions of Federal 

Law No. (32) of 2010 concerning 
Private Healthcare Facilities and its 
amendments, as well as the related 
implementing regulations, particu-
larly in relation to the management 
of contractual arrangements with 

healthcare providers and adherence 
to approved regulatory requirements

10,000

Non-compliance with certain regulatory 
requirements governing the management 
of relationships with healthcare providers 

in accordance with applicable legal and reg-
ulatory frameworks.

The violation amount has been fully settled. The 
Company has undertaken a review and update of 

the relevant internal procedures, strengthened 
compliance controls, and reinforced adherence 

to Department of Health regulatory requirements. 
Awareness sessions were also conducted for the 
concerned departments to prevent recurrence.

Violation issued by the Department 
of Health – Abu Dhabi relating to 
non-compliance with applicable 

health insurance laws and regula-
tions, including Law No. (23) of 2005 
and its amendments, Law No. (4) of 
2014, and related executive regula-

tions, particularly concerning claims 
management processes and/or en-

gagement with healthcare providers.

100,000

Deficiencies in compliance with certain 
regulatory requirements related to claims 

management processes or implementation 
of approved regulatory controls.

The violation amount has been fully settled. Cor-
rective actions have been implemented, including 

enhancement of internal control systems, im-
provement of claims review processes, updating 
of relevant policies and procedures, and training 
of concerned staff to ensure full compliance and 

prevent recurrence.
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11. General Information:
a. Statement of the company share price in the market (closing price, highest price, and lowest price) at the end of each month during the fiscal 

year 2025:

b. Statement of the Company comparative performance with the general market index and sector index to which the Company belongs during 2025:

The Month The Highest The Lowest The Closing
Jan 2025 0.448 0.409 0.440

Feb 2025 0.466 0.399 0.400
Mar 2025 0.409 0.381 0.390
Apr 2025 0.406 0.351 0.400
May 2025 0.400 0.365 0.379
Jun 2025 0.421 0.368 0.404
Jul 2025 0.455 0.397 0.441

Aug 2025 0.450 0.422 0.432
Sep 2025 0.442 0.386 0.395
Oct 2025 0.433 0.372 0.387
Nov 2025 0.440 0.380 0.408
Dec 2025 0.438 0.385 0.401

Month Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025

Salama 0.440 0.400 0.390 0.390 0.379 0.404 0.441 0.432 0.395 0.387 0.408 0.401
DFMGI 5180.37 5317.63 5096.24 5307.15 5480.51 5705.76 6159.15 6063.61 5839.64 6059.43 5836.89 6047.09

First: the performance of the Share compared to the DFM Index:

The Company made no contribution during 2025.

10. A statement of cash and in-kind contributions made by the Company during 2025 to community            
      development and environmental initiatives. If none, this must be expressly stated:
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Month Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025

Salama 0.440 0.400 0.390 0.390 0.379 0.404 0.441 0.432 0.395 0.387 0.408 0.401
Insurance 3597.35 3724.21 3441.05 3645.11 3806.57 3984.16 4465.32 4305.85 4196.04 4377.01 4120.18 4327.88

Second: the performance of the Share compared to the Insurance Sector:

c. A statement of share ownership distribution as at 31 December 2025, classified by shareholder category (individuals, corporate entities, and 
government entities) and by nationality (local, GCC, Arab, and foreign), using the table below:

d. Statement of shareholders owning 5% or more of the Company’s capital as on 31/12/2025 according to the following schedule:

S.No The Category of the Shareholder
The shares owned

Individuals Companies Governments Total
1 Local 41.1552% 34.6380% - 75.8014%
2 GCC countries 2.5315% 1.2839% - 3.8154%
3 Arab 6.6516% 0.2992% - 6.9862%
4 Foreign 11.8148% 1.5821% - 13.3969%
5 Total 61.9937% 38.0063% - 100% 

S.No Name Number of the shares owned Percentage of the shares owned in the 
Company’s capital

1 Eshraq Investments PJSC 101,998,458 10.8556%
2 Goldilocks Investment Holding 1 Limited 131,424,000 13.9874%
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e. A statement of the distribution of shareholders by size of shareholding as at 31 December 2025, using the table below:

f.  Investor relations queries can be addressed to:

g. A statement of special resolutions presented to the Annual General Meeting held in 2025 and the actions taken:

S.No Shareholding (the share) The number of shareholders The number of shares 
owned

Percentage of the shares 
owned in the Company’s 

capital
1 Less than 50,000  5,677  38,992,264 4.1499%
2 From 50,000 to less than 500,000 741 13.9874% 12.2884%
3 From 500,000 to less than 5,000,000  139  186,363,131 19.8345%
4 Over 5,000,000 21  598,773,102 63.7271%

Total  6,578 939,588,998 100%

Mr. Ahmad Abdelrahim
Tel: +971 4 404 0223
Fax: +971 4 357 6996
Mobile No: +971 56 3988865
Email:  Ahmad.abdelrahim@Salama.ae
The investor relations section of the Company’s website can be found here: https://salama.ae/investor-relations/

The General Assembly, held on 16 October 2025, resolved by Special Resolution to approve the following:

1. Approved to reduce the issued capital of the Company from AED 939,588,998 (nine hundred thirty-nine million, five hundred eighty-eight 
thousand, nine hundred ninety-eight UAE dirhams) to AED 483,021,183 (four hundred eighty-three million, twenty-one thousand, one 
hundred eighty-three UAE dirhams), after the capital reduction, to be divided into 483,021,183 (four hundred eighty-three million, twenty-
one thousand, one hundred eighty-three) shares with a par value of AED 1.00 (one UAE dirhams) and thus by reducing the share capital of 
the Company with an amount of AED 456,567,815 (four hundred fifty-six million, five hundred sixty-seven thousand, eight hundred fifteen 
UAE dirhams) through:

a. The extinction of all the accumulated losses amounting up to AED 443,861,155 (four hundred  forty- three million, eight hundred sixty 
one thousand, one hundred fifty five UAE dirhams) through the cancellation, on a pro rata basis, of up to 439,737,326 (four hundred  
thirty-nine million, seven hundred thirty seven thousand, three hundred twenty six) shares and the utilisation of an amount of AED 
4,123,829 (four million, one hundred twenty-three thousand eight hundred twenty-nine UAE dirhams) from the statutory reserve to 
offset the remaining portion of the accumulated losses; and the cancellation of up to 16,830,489 (sixteen million, eight hundred 
thirty thousand, four hundred eighty-nine) treasury shares, as reflected in the audited financial statements of the Company as of 31 
December 2024.
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Article 6 (post- amendment):
The issued share capital of the Company was set at AED 483,021,183 (four hundred eighty-three million, twenty-one thousand, one hundred 
eighty-three UAE dirhams), divided into 483,021,183 (four hundred eighty-three million, twenty-one thousand, one hundred eighty-three) shares 
with a nominal value of AED 1 each. All the shares of the Company are of the same class and rank pari passu with each other in rights and 
obligations.

2. Approved to amend the articles of association of the Company after obtaining the approvals of the regulatory authorities to reflect the 
capital reduction as follows:

3. Approved to grant authority to the Board of Directors of the Company to implement the process of reducing the share capital of the 
Company; and to authorise and appoint  any of the members of the Board of Directors of the Company to solely represent the Company 
and to sign, execute and submit the documents, contracts, agreements and letters related to the reduction of capital and the amendment 
of the articles of association to reduce the share capital, and to finalise all procedures and deal with all regulatory authorities including 
without limitation the Dubai Department of Economy and Tourism, the Notary Public, the Securities and Commodities Authority and the 
Dubai Financial Market.

4. Subject to completing the capital reduction process, and subject to obtaining all required approvals including the approval of the United 
Arab Emirates Central Bank (“UAECB”), approved:

a. The issuance of Mandatory Convertible Sukuk (“MCS”) with an aggregate value of up to AED 175,000,000 (one hundred seventy-five 
million UAE Dirhams) through a special purpose vehicle to be established by the Company in an appropriate jurisdiction, in accordance 
with Article 231 of UAE Federal Law by Decree No. 32 of 2021 for Commercial Companies (the “Commercial Companies Law”) and 
SCA Resolution No. 22 of 2024 concerning the Regulation of the Private Offering of Debt Securities, Sukuks and Securitised Financial 
Instruments (the “Private Offering Regulations”).  The MCS shall be issued through a special purpose vehicle to be established by 
the Company in any appropriate jurisdiction to be determined by the Board of Directors of the Company. Such MCS shall be issued 
to Professional Investors and Counterparties as defined in the Chairman of the Authority’s Board of Directors’ Resolution No. (13/
Chairman) of 2021 on the Regulations Manual of the Financial Activities and Status Regularisation Mechanisms, and will have a 
conversion feature to be exercised by the Company which will allow mandatory conversion and exchange of the Sukuk certificates into 
new issued shares in the Capital of the Company at a pre-determined conversion formula or conversion price, which is expected to be 
immediately following issuance, subject to receiving required corporate approvals. Based on independent valuation, the conversion 
price shall not be lower than AED 0.44 per share and not higher than AED 0.49 per share, as determined by the Board of Directors of 
the Company. Each new Share in the Company issued on conversion shall be treated as fully paid. No cash payment shall be paid in 
respect of the MCS as per the terms and conditions of the Sukuk;the cancellation of up to 16,830,489 (sixteen million, eight hundred 
thirty thousand, four hundred eighty-nine) treasury shares, as reflected in the audited financial statements of the Company as of 31 
December 2024.
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b.  For the purposes of converting/exchanging the MCS into ordinary shares in the Company, the increase of the Company’s capital by up to 
AED 175,000,000 (one hundred seventy-five million UAE Dirhams) by issuing up to 398,633,257 shares at a discount to nominal value, 
and the creation of a negative equity reserve of up to AED 223,633,257 in the Company’s balance sheet and in accordance with Article 
198(1)(b) of the Commercial Companies Law;

c.  The amendment of Article (6) of the articles of association of the Company after obtaining regulatory approvals to reflect the new shares 
issued upon conversion / exchange of the MCS; and 

The granting of authority to the Board of Directors of the Company to implement the process of issuing the MCS (including determining 
and using appropriate assets of the Company to structure the MCS in a Sharia compliant manner), establish a special purpose vehicle in 
any jurisdiction to issue the MCS, convert / exchange the same into shares in the Company at a conversion price determined by the Board 
of Directors of the Company and which shall not be lower than AED 0.44 per share and not higher than AED 0.49 per share, to agree to 
the terms and conditions of the MCS, the terms of any transaction documents to be entered into by or on behalf of the Company, and the 
information memorandum (if any) and agree if applicable any lock-up period on the converted or exchanged shares at their sole discretion; 
and authorise and appoint any of the board members of the Company to solely represent the Company and to sign, execute and submit the 
documents, contracts, agreements and letters related to the establishment of the special purpose vehicle and the issuance of the MCS, 
the process of converting / exchanging the MCS into shares in the Company, applying any lock-up period on the converted / exchanged 
shares, agree to the terms and conditions of the MCS, any transaction document to be entered into by or on behalf of the Company and 
the information memorandum (if any) and the amendment of the articles of association to increase the share capital, and to finalise all 
procedures and deal with all regulatory authorities including without limitation Dubai Department of Economy and Tourism, the Notary 
Public, the Securities and Commodities Authority and the Dubai Financial Market.

h. A statement setting out the name and date of appointment of the Board Secretary

Previous:
Name of the rapporteur of the Board meetings: Motaz Kraishan
The date of appointment: December 2024.
His qualifications and experience: Bachelor’s degree in Law , University of Jordan, 1994
Statement of his duties during the year: In addition to being the General Counsel of the Company, Motaz handles board secretarial work.

Current: 
Name of the rapporteur of the Board meetings: Ahmad Abdelrahim 
The date of appointment: 08/08/2025.
His qualifications and experience: Holds a Master’s degree in Private Law and has been registered with the Palestinian Bar Association since 
2017. Mr. Ahmad Abdulrahim has extensive legal experience of more than 15 years in the insurance industry.
Statement of his duties during the year: In addition to being the Senior Manager, Legal & Compliance of the Company, Ahmad handles board 
secretarial work.
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i. A statement detailing material events and disclosures concerning the Company during 2025:

j. A statement of the transactions carried out by the company during the year 2025 that are equal to 5% or more of the company’s capital.

l. Statement of innovative projects and initiatives carried out by the company or being developed during 2025. 

k. A statement indicating Emiratisation percentages at the end of 2023, 2024, and 2025, excluding employees of construction companies:

• Resignation of the following members from the Company’s Board of Directors: Mr. Ahmed Mohammed Al Sayed Al Sadah – Board Member, 
H.E. Fahad Al Qassim – Chairman of the Board, Mr. Mohamed Al Sayed Alhashmi – Board Member, and Mr. Ammar Ali Mohamed Jaber – 
Board Member.

• Appointment of Mr. Mohamed Ali Bouabane as Group Chief Executive Officer.
• Election of Mr. Essa Ali Bin Salem Alzaabi, Mr. Buti Abdulla Aljumairi, Mr. Rashed Mohammed Abdulrahman, Mr. Umair Nizami, and 

Mr. Parvaiz Siddiq to the Company’s Board of Directors by the shareholders.
• Election of Mr. Essa Ali Bin Salem Alzaabi as Chairman of the Board, and the reconstitution of the Board’s committees.
• Resignation of the Chief Financial Officer, Mr. Fadi Aboul Hosn.
• Amendment of the foreign ownership limit on the Dubai Financial Market to reflect the Company’s approved ownership structure, whereby 

the ownership of non-UAE nationals shall not exceed 49% of the Company’s issued share capital, and the ownership of UAE nationals and 
citizens of the Gulf Cooperation Council (GCC) countries, whether individuals or legal entities wholly owned by GCC nationals, shall not be 
less than 51% of the Company’s capital.

No transaction carried out by the company during the year 2025 that are equal to 5% or more of the company’s capital.

During the financial year ended 31 December 2025, Islamic Arab Insurance Company – SALAMA PSC implemented a number of initiatives 
and projects aimed at enhancing operational efficiency, strengthening digital capabilities, improving customer engagement, and supporting 
employee collaboration, in line with the Company’s strategic objectives.
1. Workplace Development Initiative 

The Company initiated a renovation project for its headquarters to create a more collaborative and efficient working environment. The project 
included redesigning office layouts, upgrading meeting facilities, and improving customer-facing areas to enhance collaboration, operational 
efficiency, and employee productivity.

Year Emiratisation percentage
2023 10.9%

2024 12.7%
2025 11.55%
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2. Digital Marketing and Customer Engagement Initiatives 
During 2025, the Company implemented several digital marketing and awareness campaigns across its social media and digital platforms 
aimed at promoting insurance awareness, strengthening brand presence, and supporting customer engagement. These campaigns 
addressed a range of topics including road safety, financial literacy, health awareness, and seasonal insurance solutions. 
The Company also participated in financial awareness initiatives organised by the Central Bank of the United Arab Emirates, including Global 
Money Week, in order to promote financial literacy and responsible financial planning within the community.

3. Internal Digital Platform – “Salama Connect” 
During the year, the Company launched “Salama Connect”, a bilingual internal intranet platform designed to enhance communication and 
collaboration among employees. The platform provides centralised access to corporate resources, internal communications, HR information, 
and operational tools.

4. Media and Public Communication Initiatives 
During 2025, the Company issued a number of press releases relating to financial results, management appointments, and strategic 
developments, which were circulated across regional and international media outlets in order to enhance transparency and public awareness 
regarding the Company’s activities.

5. Strategic Partnerships 
The Company expanded its strategic partnership with Policybazaar.ae to enhance the distribution of life Takaful products and expand digital 
access to insurance solutions in the United Arab Emirates.

6. Industry Recognition 
During the year, the Company received a number of awards from regional and international institutions recognising its initiatives in digital 
transformation, customer experience, and insurance services. In addition, the Company was shortlisted in several categories at regional 
insurance industry awards.

Signature of the Board
Chairman

Mr. Essa Ali Bin Salem Alzaabi

Signature of Audit Committee 
Chairman

Mr. Buti Abdulla Aljumairi

Signature of Nomination and 
Remuneration Committee

Chairman
Mrs. Maha Abdul Majeed 

Signature of Internal Control
Department Director
Mr. Mostafa Abouzied

Date: 30/03/ 2026 Date: 30/03/ 2026 Date: 30/03/ 2026 Date: 30/03/ 2026
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1. About this Report
1.1. Report Overview

1.2   Reporting Period and Frameworks

1.3 Assurance 

1.4 Forward-looking statements

1.5 Contact Point

This report details the Environmental, Social, and Governance (“ESG”) performance of Islamic Arab Insurance 
(P.S.C.). (Salama) (“Salama” or the “Company”) for the 2025 fiscal year. It provides a comprehensive analysis 
of the Company’s operational data, key initiatives, and strategic progress, offering stakeholders an objective 
assessment of its ESG priorities. Unless otherwise specified, the information and data in this report relates to 
Salama’s operations in the UAE only and does not include its subsidiaries and the wider Group.

The disclosures in this report demonstrate the integration of Salama’s sustainability commitment and journey 
across the Company’s core operations, corporate governance, and long-term value-creation strategy. 

This report details Salama’s annual ESG performance for the period effective 1 January 2025 to 31 December 
2025.
To ensure transparency and international alignment, their disclosures adhere to the following frameworks:

• Global Reporting Initiative (GRI): Reported in accordance with the GRI 2021 Universal Standards.
• Dubai Financial Market (DFM) ESG Guidance: Compliant with the DFM’s ESG Disclosure Guidance for listed 

companies.
• United Nations Sustainable Development Goals (UN SDGs): All disclosures are mapped against the UN 

SDGs to demonstrate their contribution to global sustainability targets.

The sustainability report has been thoroughly reviewed internally by relevant functions and departments. The 
financial statements have been independently audited by an independent and reputable external firm.

Forward-looking statements involve uncertainty, given the many external factors that could impact the business 
environment in which Salama operates. The company is not obliged to publicly update or revise forward-looking 
statements throughout the coming fiscal year except as required by applicable laws and regulations. It is 
therefore not within the scope of the internal audit team to form an opinion on these forward-looking statements. 

Stakeholders are invited to engage with Salama regarding its sustainability disclosures. The Company maintains 
a transparent reporting process and welcomes inquiry into its ESG performance.
For specific technical clarifications or discussions regarding this report, the dedicated teams may be contacted 
directly:
Sustainability and General Enquiries: Administration Department, Admin.Dept@salama.ae or Hanan 
Sulaiman at +971 404 0139
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At Salama, our purpose is deeply rooted in the principles of takaful - mutual cooperation, shared responsibility, 
transparency, and ethical stewardship. These principles are not only the foundation of our Shari’ah-compliant 
business model; they are the drivers of our sustainability journey and long-term value creation. As a UAE-
based takaful leader, we recognise that sustainable growth is inseparable from responsible conduct. Our 
responsibility extends beyond financial performance to encompass the well-being of our shareholders, 
policyholders, employees, regulators, and the communities we serve. We are committed to building a 
resilient organisation that balances disciplined underwriting, prudent investment, and sound governance with 
meaningful social and environmental impact.

Embedding Sustainability into Strategy
The sustainability landscape continues to evolve rapidly, shaped by climate change, regulatory developments, 
digital transformation, and rising stakeholder expectations. These dynamics present both risks and 
opportunities. Climate-related exposures, cybersecurity threats, and regulatory complexity require proactive 
risk management and forward-looking governance. At the same time, growing demand for ethical financial 
solutions, sustainable investments, and digital insurance services creates significant opportunities for 
innovation and responsible growth. In response, we have strengthened ESG integration within our enterprise 
risk management framework, underwriting processes, and investment screening practices. Sustainability 
considerations are increasingly embedded in decision-making at both Board and executive levels, ensuring 
alignment between strategy, risk oversight, and long-term value creation.

Progress in 2025
During 2025, we made important strides in advancing our ESG agenda. We enhanced Board-level oversight of 
ESG matters, improved transparency and data quality in our reporting processes, and refined our responsible 
investment approach in line with Shari’ah and ESG principles. We also accelerated digital transformation 
initiatives, improving customer experience while reducing operational inefficiencies and paper consumption. 
Internally, we deepened employee engagement in sustainability initiatives and expanded community outreach 
efforts focused on financial literacy and health awareness. While we are proud of this progress, we recognise 
that our journey is ongoing. Enhancing ESG data systems, integrating climate scenario analysis into risk 
modelling, and strengthening supply chain sustainability standards remain key priorities. The lessons of 2025 
have reinforced the importance of measurable targets, accountability, and continuous improvement.

Culture as the Foundation
Delivering on our sustainability ambitions depends fundamentally on our organisational culture. At Salama, 
conduct, ethics and accountability are not abstract ideals—they are embedded in our governance structures, 
Code of Conduct, and Shari’ah supervisory framework. We are committed to fostering a workplace that 
promotes integrity, inclusion, professional development, and employee well-being. By empowering our people 
and reinforcing responsible business conduct at every level, we ensure that sustainability is not confined to 
policy statements but reflected in everyday actions.

Mr. Essa Ali Bin Salem Alzaabi
Chairman of the Board of Directors

2. Message from Our Chairman
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Strengthening Stakeholder Trust
Trust is central to the takaful model. We maintain transparent communication with our policyholders, uphold 
fairness in claims management, and continuously enhance our service delivery through digital innovation. Beyond 
our customers, we engage actively with regulators, investors, employees, and community partners to align our 
sustainability agenda with stakeholder expectations. Through responsible underwriting, ethical investments, and 
targeted community initiatives, we contribute to economic resilience and broader socio-economic development in 
the UAE.

Looking Ahead
As we move forward, our sustainability priorities are clear:

• Deepen ESG integration across underwriting, investments, and risk management.
• Strengthen climate risk assessment and disclosure practices.
• Advance digital transformation to improve efficiency and reduce environmental impact.
• Drive health awareness and wellbeing within the communities we serve. 
• Promote financial inclusion through accessible, innovative takaful solutions.
• Enhance transparency, governance, and stakeholder engagement.

 
We remain steadfast in our commitment to responsible growth grounded in Shari’ah principles and global best 
practices. Our ambition is not only to be a leading takaful provider, but also a trusted and resilient institution that 
contributes positively to society and the environment.

To our stakeholders, I extend my sincere gratitude for your continued trust and partnership. Together, we will 
continue to build a sustainable future - one defined by integrity, resilience, and shared prosperity.

Sincerely, 

Essa Ali Bin Salem Alzaabi
Chairman of the Board of Directors

Mr. Essa Ali Bin Salem Alzaabi
Chairman of the Board of Directors
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3. Introduction 
3.1 2025 ESG Highlights

3.2 About Salama Islamic Arab Insurance
Company

In 2025, Salama Insurance continued to advance its sustainability agenda by strengthening the integration of ESG considerations across its operations, governance 
structures, and stakeholder engagement. As a takaful provider, Salama’s ESG approach remains closely aligned with its Islamic values, emphasising ethical conduct, 
cooperation, and long-term creation. Key ESG developments during 2025 include continued progress in embedding sustainability considerations into strategic 
planning and decision-making processes. Salama has also focused on reinforcing responsible governance practices and enhancing initiatives for people, customers, 
and communities.

Key Highlights for 2025 include:
• Enhanced ESG oversight at the Board level.
• Refining our responsible investment screening processes.
• Improved data transparency in sustainability reporting.
• Advancing digital transformation initiatives to reduce paper use and improve customer experience.
• Improved data quality. 
• Increased employee engagement in sustainability initiatives and expanded community outreach programs aligned with financial literacy and health awareness. 

These highlights reflect Salama’s ongoing commitment to responsible business conduct and continuous improvement across all ESG dimensions.

Salama is one of the world’s leading takaful providers, established 
in 1979, and is publicly listed on the Dubai Financial Market 
(DFM).  Headquartered in Dubai, Salama operates in accordance 
with Shari’ah principles, offering insurance solutions that are 
grounded in ethical conduct, transparency, and cooperation. 
Salama provides a comprehensive range of Shari’ah-compliant 
takaful products and services to individual and corporate 
customers. The Company’s role as a takaful operator places 
sustainability at the core of its business model, as it seeks to 
protect and grow individuals, families, and businesses while 
contributing positively to society and the broader economy. 
Sustainability considerations are embedded in how Salama 
manages its workforce, serves customers, engages with 
stakeholders, and governs its activities. This ensures alignment 
with regulatory requirements and best practices. 
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Salama at a Glance 

21
Nationalities

74%
Customer

Satisfaction
score

40+
Services Provided

11.55%
Emiratisation

AED
1.04 bn

Total Revenues

46+
Years of

Operation

225
Employees
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Our Core Values

Salama’s vision is to be a leading takaful provider that supports communities 
by instilling peace of mind in enterprises and individuals, while operating 
responsibly and ethically in line with its Shari’ah principles. 

Salama’s mission is to deliver Shari’ah-compliant takaful solutions with a strong 
focus on service excellence. The company aims to be recognised as a trusted 
organisation by its employees, customers, and stakeholders through consistent 
performance, transparency, and ethical business practices.

Our Vision Our Mission

        Salama’s core values guide its decision-making, behaviour, and approach to sustainability across all areas of operations. These values reflect the organisation’s 
commitment to safeguarding what matters most to its stakeholders:

Customer Focus
Placing customers at the centre of all 

products and services

Accountability
Taking responsibility for decisions and their 

impacts

Collaboration
Fostering teamwork and constructive 

stakeholder engagement

Recognising and Valuing Employees 
Supporting employee development, 

wellbeing, and contribution 

Integrity
Acting ethically, transparently, and in 
accordance with Shari’ah principles

Operational Excellence 
Striving for efficiency, quality, and 

continuous improvement 
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3.3 Awards and Recognition

Best Takaful Provider UAE 2025
by International Business Magazine Awards

Best Life and Health Takaful Provider UAE 2025 
by Global Banking Finance and Review.

Most Trusted Islamic Insurance Brand
by Global Brands Magazine Awards 2025

Best General Takaful Provider UAE 2025 by 
Global Banking Finance and Review

Best Insurance Website UAE 2025
by Global Banking Finance and Review

Best Takaful Provider
by MEA Finance Awards 2025

These awards demonstrate external recognition of Salama’s progress in key areas, including takaful leadership and market competitiveness, brand trust and reputation, 
customer-centric innovation, and digital excellence. Collectively, these awards reflect Salama’s ability to deliver excellence in Shari’ah-compliant Life & Wealth, 
Health and Property  & Casualty takaful solutions that meet the evolving policyholder needs of individuals and businesses. Such recognitions also highlight continuous 
improvements in digital platforms, Health and Safety takaful processes, and strengthened customer trust allow the Company to exceed expectations in the insurance 
sector in the UAE and the wider region. 

Salama’s commitment to service excellence, ethical conduct, and responsible business practices has been recognised through various industry awards and 
acknowledgements over the years. These recognitions reflect the organisation’s efforts to enhance operational performance, customer experience, workplace 
practices, and governance standards. During the reporting year 2025, Salama received a number of awards from regional and international institutions Recognising its 
initiatives in digital transformation, customer experience, and insurance services, including: Leading Takaful Solution Provider in the UAE by World Business Outlook.
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Salama operates through a diversified portfolio of Life & Wealth, Health 
and Property & Casualty takaful offerings designed to meet the evolving 
needs of individuals, families, and corporate clients. 

Corporate Takaful Solutions:
Salama’s corporate takaful solutions are designed to meet the risk 
management and insurance needs of businesses operating across 
various industries. These products support business continuity, employee 
protection, and asset preservation, while reinforcing responsible risk-
sharing principles. 

• Employee Benefits - Offers group health and protection solutions to 
safeguard employees and support workforce wellbeing.

• Engineering - Covers construction, infrastructure, and engineering-
related projects against operational and project-specific risks. 

• Financial Lines - Protects businesses against financial and 
professional liabilities. 

• Marine - Provides protection for goods in transit and marine-related 
operations against loss or damage.

• Property & Casualty - Covers commercial property, assets, and 
operational liabilities. 

• Auto - Provides coverage for company-owned vehicles against 
accident, damage, and third-party liability risks.

Individual Takaful Solutions:
Salama’s personal takaful portfolio is designed to support individuals and families by 
providing financial protection against everyday risks and unforeseen events. These 
solutions aim to promote well-being, resilience, and peace of mind, while maintaining 
alignment with Shari’ah principles. 

• Life & Wealth - Provides long-term protection and financial security solutions for 
families in the event of unforeseen circumstances. 

• Health - Offers medical coverage to support access to healthcare services and 
financial protection against medical expenses. 

• Home - Protects residential property and household contents against unforeseen 
risks such as fire or damage. 

• Funds - Enables participation in Shari’ah-compliant investment-linked takaful 
solutions aligned with financial goals.

• Pet - Covers veterinary expenses and related costs for insured pets. 
• Saving & Investment - Combines protection with disciplined savings or investment 

features for long-term financial planning. 
• Travel - Provides coverage against travel-related risks, including medical 

emergencies and trip disruptions. 
• Auto - Provides personal motor coverage against accidents, thefts, and third-party 

liability. 
• Other - Includes additional tailored takaful solutions designed to meet specific 

customer needs.  

In 2025, the Group delivered a solid financial performance, recording a total insurance 
revenue of AED 1.01 billion and net takaful & investment results of AED 43.89 million. Net 
profit for the year stood at AED 11.08 million, reflecting the Company’s continued focus 
on operational efficiency and sustainable value creation. These results reflect Salama’s 
commitment to sustainable and responsible business practices, demonstrating 
that financial performance and ESG principles are mutually reinforcing pillars of the 
Company’s long-term strategy.

3.4 Salama’s Business Segments
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2025 OWNERSHIP STRUCTURE

Salama is a public joint stock company with a diversified shareholder base, providing a strong 
foundation for transparent governance and long-term strategic oversight. The organisation’s 
ownership structure supports accountability to shareholders while enabling effective 
Board-level supervision and decision-making. While Salama has a large shareholder base 
comprising 6,771 shareholders, almost 40% of the Company’s equity is owned by three major 
shareholders.

Salama’s ESG strategy is rooted in its Islamic values and takaful 
principles, which emphasise ethical behavioor, social responsibility, 
and stewardship of resources. The organisation’s approach towards 
sustainability focuses on integrating ESG considerations into its core 
business activities, rather than treating sustainability as a standalone 
function. 

Salama’s ESG strategy is structured around four key pillars:
• Operating Ethically and Responsibly
• Supporting Customers and Communities 
• Protecting the Environment
• Empowering the Workforce 

For 2025, Salama’s ESG focus areas included:
• Strengthening ESG governance and oversight
• Improved ESG data transparency and reporting process
• Refined responsible investment screening practices
• Accelerated digital transformation initiatives
• Enhanced ESG integration within risk management frameworks
• Expanded community outreach programmes 

These goals are aligned with GRI standards, DFM ESG requirements, 
UAE Vision 2031, and selected UN SDGs, and these are reviewed 
periodically to ensure continued relevance and effectiveness.

GOLDILOCKS INVESTMENT HOLDING 
1 LIMITED
ESHRAQ (NAME TBC)
OTHERS

75.157%
13.9874%

3.5 Salama’s Ownership Structure 3.6 Salama’s ESG Strategy

10.8556%
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Salama’s sustainability approach prioritises stakeholder engagement to ensure that their efforts reflect the interests of customers, employees, investors, and 
communities. Salama prioritises active dialogue with stakeholders through regular surveys and consultations. Salama gathers insights that inform their sustainability 
initiatives and materiality assessments. These assessments identify priority areas where Salama can have the most impact, enabling them to allocate resources 
efficiently and address the concerns that matter most to their stakeholders. 

4.1  Stakeholder Engagement

4. Stakeholder Engagement and Materiality

Stakeholder Structure Channels of Engagement Focus Areas

Customers

• Website
• Direct clients
• Broker channel
• Marketing material
• Social media
• Online customer reviews
• Quality calls by the operations department
• Central Bank complaint portal
• Bancassurance 
• Distribution Teams

•Customer satisfaction and experience.
•Inclusion and accessibility (e.g. services for People 
of Determination).
•Data privacy and security.
•Customer-Focused Product
• Takaful product offerings

Board of Directors and Senior Executives

• Regular board/management meetings
• Regular committee meetings
• Company events
• Annual general assembly meeting

•Strategic Risk Oversight & Enterprise Risk
Management (ERM)
•Sustainable Insurance & ESG Integration
•Product Innovation & Digital Transformation
•Financial Performance

Employees

• Performance reviews
• Company training
• Internal announcements
• Company events
• Exit interviews

•Performance reviews
• Company training
• Internal announcements
• Company events
• Exit interviews

Shareholders • Annual general assembly meeting
• Regular corporate regulatory disclosures

•Growth Strategy & Market Expansion
•Risk Management & Resilience
•Capital Management & Dividend Policy
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Community
• CSR-related activities, including donations, spon-
sorships, participation in local initiatives, and
volunteering

•Community engagement and volunteering.
•Environmental stewardship and carbon footprint 
reduction.
•Financial literacy and education programmes.
•Social responsibility (e.g. People of Determination, 
elderly care).

Government

• Direct engagement through emails and phones
• Local forums
• Government tendering
• Webinars

•Compliance with financial regulations.
•Alignment with national sustainability goals (e.g. 
UAE Net Zero 2050).
•Transparency and disclosure practices.
•Regulatory compliance for ESG reporting.
•Contribution to economic growth.

Business Partners • Regular meetings with select business partners
• Regular business review

•ESG metrics and reporting.
•Sustainable finance and investment options.
•Transparency in financial and sustainability perfor-
mance.
•Risk management and long-term growth.
•Corporate governance

Rating Agencies •Regular reviews (yearly basis)
•Investment Portfolio
•Corporate governance structure
•ESG risk integration
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During the 2025 materiality assessment, Salama identified 11 key topics that we believe reflect the sustainability topics of most interest to our stakeholders and 
strategic importance to our business.  The findings of our 2025 Materiality Analysis align mostly with our prior materiality evaluation conducted in 2024.  The topics are 
categorised under Environment, Social, and Governance pillars and are instrumental in shaping the organisation’s sustainability strategy.  The top 11 material topics in 
2025 for Salama are: 

4.2  Key Material Issues
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4.2.1  Our Materiality Approach 

4.3  Alignment with the SDGs

Salama adopts a structured and stakeholder-driven materiality assessment process to identify, prioritise, and manage the ESG issues most relevant to its business 
and stakeholders.

Identification of Material Topics
Salama identifies its key sustainability priorities through active stakeholder engagement. Through numerous channels of engagement, the Company gathers practical 
insights to understand what matters most to both stakeholders and the business.

Prioritisation of Material Matters
From the wide range of topics identified, Salama focuses on those that have the greatest impact on its strategy, operations, and long-term performance. Senior 
management and internal experts assess each issue against clear criteria to ensure attention is directed to the most significant ESG risks and opportunities.

Integration into Strategy and Risk Management
Priority topics are embedded into business planning, performance targets, and risk management processes. Resources are aligned accordingly, ensuring that key 
ESG matters are managed proactively and supported by clear oversight.

Ongoing Review and Improvement
Salama regularly reviews and updates its materiality approach to reflect evolving regulations, stakeholder expectations, and business priorities, ensuring sustainability 
efforts remain relevant and forward-looking.

The 2030 Agenda and its 17 Sustainable Development Goals (SDGs) set the global direction for tackling environmental, social, and economic challenges. In the UAE, 
the SDGs are embedded into national strategies such as the ‘We the UAE 2031’ vision, and the country has reinforced its commitment to climate action through the 
Paris Agreement and its Net Zero 2050 target.
Within this broader context, Salama has identified five priority SDGs where it can make the most meaningful contribution through its core business activities and 
strategic initiatives:

1.  SDG 1 – No Poverty
2.  SDG 3 – Good Health and Well-being
3.  SDG 5 – Gender Equality
4.  SDG 8 – Decent Work and Economic Growth
5.  SDG 13 – Climate Action

As an insurer, investor, employer, and corporate citizen, Salama integrates these five goals into its operations, product offerings, investment decisions, and workplace 
practices. By focusing on these priority areas, the Company aims to create tangible social impact, support inclusive economic growth, and contribute to the transition 
toward a low-carbon and resilient future.
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4.4  Driving Decisions Through ESG - Informed Analysis
Salama integrates ESG considerations across its core business functions, embedding sustainability into underwriting, claims management, and investment 
decision-making. Through this holistic approach, the Company strengthens risk management, enhances transparency, and contributes to long-term value creation 
for policyholders and stakeholders.

Underwriting
Salama incorporates ESG principles into its underwriting practices to promote responsible financial management and support broader sustainability objectives. By 
embedding sustainability considerations into underwriting decisions, the Company mitigates risk exposure while aligning its portfolio with long-term environmental 
and social priorities.

Across underwriting operations, Salama minimises environmental impact through digitalised processes that reduce paper consumption in policy issuance, 
customer onboarding, and claims-related documentation. Underwriting policies also encourage sustainable behaviours by incentivising businesses and individuals 
who contribute to sustainability goals, including renewable energy projects and energy-efficient properties.

In health underwriting, policies align with regulatory healthcare protocols, and engagement with healthcare providers supports broader public health awareness 
initiatives. As a Participating Insurer with the Dubai Health Authority (DHA), Salama facilitates access to healthcare services across diverse segments of society, 
contributing to SDG 3: Good Health and Well-being. Health insurance offerings support universal health coverage by reducing financial barriers through direct billing 
arrangements with medical providers. Data privacy is strictly governed, ensuring that personal information is handled confidentially and not shared without formal 
consent.

Salama further promotes sustainable and socially responsible practices through premium incentives for energy-efficient homes and renewable energy installations. 
Sustainability-related incentives are communicated transparently through digital platforms, social media channels, and direct engagement. Health underwriting 
also incorporates telehealth services, preventive care, disease management, and wellness programs, contributing to improved health outcomes while stabilising 
premium funding structures and reducing long-term financial risks.

Claims Management
Salama integrates sustainability principles into its claims processes by adopting environmentally responsible practices, promoting transparency, and ensuring 
fairness in claims disbursement. The Claims Department operates in alignment with the fundamental principles of takaful - mutual cooperation, fairness, and ethical 
responsibility - while enhancing policyholder trust and minimising environmental impact.

Environmental initiatives include transitioning from paper-based to fully digital claims processing through online submission portals, electronic certificates, digital 
communications, electronic signatures, and automated workflows. The organisation also promotes energy efficiency and responsible document disposal practices.

Transparency is reinforced through clear and timely communication with policyholders, including real-time updates on claim status. Claims assessments adhere 
to predefined Shari’ah-compliant principles and applicable regulatory frameworks. Periodic internal reviews and audits are conducted to maintain accountability, 
integrity, and consistency in claims approvals.

To promote fairness, Salama ensures the ethical pooling and equitable distribution of participant contributions in accordance with Shari’ah principles. Technology-
driven fraud detection systems are utilised to identify and prevent fraudulent claims, while structured grievance and dispute resolution mechanisms ensure that 
policyholder concerns are addressed effectively and fairly.
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Investment Decision-making
Salama integrates ESG considerations into its investment processes in alignment with its Shari’ah governance framework. Shari’ah screening naturally supports 
ethical investing and responsible risk management by directing takaful funds toward compliant and socially responsible assets.

The Company allocates investments to sectors, amongst others, that generate positive environmental and social impact, including renewable energy, healthcare, 
and education. These sectors contribute to sustainable development while supporting long-term financial resilience.

To further strengthen ESG integration, Salama is developing a structured ESG investment framework. This includes enhanced ESG risk assessment processes, active 
engagement with issuers, and exploration of green sukuk and other responsible investment instruments. The Company aims to strengthen due diligence practices, 
improve transparency and reporting, and align its investment strategy with both Shari’ah principles and internationally recognised ESG standards.

Through this integrated approach, Salama remains committed to delivering ethical, sustainable, and resilient financial solutions that support long-term economic 
stability and positive social impact.

5. Governance, Ethics and Accountability
5.1 Salama’s Corporate Governance Structure
Salama maintains a robust corporate governance framework designed to ensure transparency, accountability, and responsible decision-making at all levels of 
the organisation. The governance structure reflects the organisation’s commitment to Shari’ah principles, regulatory compliance, and long-term value creation for 
shareholders and stakeholders. 

The Board of Directors (BoD) is responsible for setting the strategic direction of the organisation and overseeing executive management’s implementation of strategy. 
The Board operates in accordance with applicable UAE laws, DFM requirements, and internal governance policies, ensuring alignment with best practices in corporate 
oversight. The Board comprises 7 members as of 2025, all of whom are independent members including 1 female director. The board members do not serve in an 
executive capacity within the company. 
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Our board comprises the following members:
Mr.Essa Ali Bin Salem Alzaabi - Chairman
Mr. Fareed Lutfi Ali Hussain Al Harmouzi - Vice Chairman
Mr. Buti Abdulla Mohammed Aljumairi - Member
Mr. Umair Nizami Zulfiqar Ali - Member
Mrs. Maha Abdul Majeed Ismail Al-Fahim - Member
Mr. Parvaiz Siddiq - Member
Mr. Rashed Mohammed Ali Abdulrahman - Member

The Board of Directors is responsible for approving the organisation’s strategic objectives and business plans, while overseeing overall financial performance and 
capital management to ensure long-term stability and growth. It ensures that effective risk management and internal control systems are in place and functioning 
appropriately, and monitors compliance with applicable legal and regulatory requirements. In addition, the Board retains oversight of ESG-related matters, ensuring 
that sustainability considerations are appropriately integrated into the organisational strategy, governance processes, and decision-making framework. Executive 
management is responsible for the day-to-day operations of the organisation and regularly reports to the Board on financial performance, risk exposures, governance, 
and sustainability progress. 

5.1.1 Committees and Their Responsibilities
To support effective oversight, the Board has established specialised committees that focus on key governance and strategic areas. These committees operate 
under formal terms of reference approved by the Board and report regularly on their activities. Each committee operates within clearly defined mandates, which 
ensure accountability, transparency, and effective decision-making across the governance domains. As of 2025, the Board committees include the Audit Committee, 
Nominations & Remuneration Committee, Risk Management Committee, and Investment Committee, each of which has clearly defined responsibilities within the 
Company’s governance structure. 

These committees and the wider organisation operate within the broader Corporate Governance Framework, which establishes the principles, roles, and processes 
that guide Salama’s governance practices and ensure alignment with regulatory requirements and best practices.

The governance framework is further supported by a range of internal policies that promote transparency, accountability, and responsible conduct across the 
organisation. These include the Conflict of Interest Policy, Risk Management Policy, Related Party Transactions Policy, Board Committee Member Allocation Policy, 
Board Operational Structure, Insider Trading Policy, and Dividend Distribution Policy. Together, these policies provide guidance on key governance matters and reinforce 
Salama’s commitment to strong corporate governance and ethical business practices.
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Internal Shari’ah Supervisory Committee (ISSC)
In line with its identity as a Shari’ah-compliant takaful provider, Salama has 
established an Internal Shari’ah Supervisory Committee (ISSC). Composed of 
qualified scholars with expertise in Islamic finance and jurisprudence, the ISSC 
independently oversees the organisation’s product portfolio, transactions, and 
operational activities to ensure full compliance with Shari’ah principles. The 
committee guides the structuring of takaful products and monitors practices to 
confirm alignment with Islamic ethical standards. 

5.2 Ethical Governance
Salama is committed to conducting its business with integrity, transparency, and accountability. Ethical governance forms a fundamental part of the organisation’s 
corporate framework and reflects its Shari’ah principles, regulatory obligations, and responsibility toward stakeholders. The organisation operates under a Code of 
Business Conduct that sets out expected standards of professional behaviour for Board members, management, and employees. The Code addresses areas such as 
responsible business conduct, confidentiality, conflicts of interest, and compliance with applicable laws and regulations. All employees are expected to adhere to 
these principles with utmost responsibility. 

Salama maintains a structured compliance framework supported by internal policies, procedures, and oversight mechanisms. The organisation ensures compliance 
with relevant UAE laws and regulations, including those issued by the Central Bank of the UAE (CBUAE), Dubai Financial Market (DFM), and the Securities and 
Commodities Authority (SCA), as applicable to its operations, and is guided by the Institute of Internal Auditors (IIA).

The Ethical governance framework is supported by documented policies and guidelines, including but not limited to:
• Code of Business Conduct
• Customer Due Diligence (CDD) Policy
• Anti-money Laundering (AML) / Counter Terrorism Financing (CFT) and Sanctions Policy
• Financial Crime Compliance Program
• Conflict of Interest Policy

These policies are communicated internally and reviewed periodically to ensure continued relevance and alignment with regulatory requirements. Salama remains 
committed to upholding high ethical standards and maintaining stakeholder trust through transparent and responsible business practices.

Anti-money Laundering (AML) and Sanction Compliance
Salama complies with Anti-Money Laundering (AML) and Countering the Financing of Terrorism (CTF) requirements. The organisation applies customer due diligence 
procedures, transaction screening processes, and sanction checks in accordance with regulatory obligations. Enhanced due diligence measures are applied wherever 
required. In 2025, 100% of employees were trained on AML and CTF safeguards. 

In 2025, no incidents of corruption were recorded, both within the organisation and externally, and no business partners or employees were terminated due to legal 
cases related to financial crime. 
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Fraud Prevention and Anti-Corruption
Salama maintains internal controls and monitoring mechanisms designed to prevent and detect fraudulent or unethical activities. The company follows a zero-
tolerance approach towards misconduct and corruption. As part of its broader financial crime compliance framework, Salama screens transactions and conducts 
customer due diligence procedures in line with the applicable regulatory obligations. Enhanced checks are performed for higher-risk categories, including politically 
exposed persons (PEPs) and high-net-worth clients, using recognised screening tools such as ‘World Check One’, a software recommended by the UAE branch of the 
Middle East and North Africa Financial Action Task Force (MENAFATF). Salama also complies with international sanctions and regulations by screening clients and 
transactions against lists issued by relevant authorities, including the Financial Intelligence Unit (FIU) and other bodies. 

The organisation maintains a fraud prevention framework that includes internal controls, monitoring processes, and reporting channels designed to detect and prevent 
fraudulent activity. 

Salama remains committed to safeguarding stakeholder interests through responsible financial crime compliance and effective fraud risk management practices. 

5.3 ESG Risk Management
Salama recognises that ESG Risks may have financial, operational, and reputational implications for the organisation. As a takaful provider, managing these risks forms 
part of Salama’s broader enterprise risk management framework and supports long-term resilience and sustainable value creation. Oversight of risk management, 
including ESG-related risks, is exercised through the organisation’s governance structure, with the Risk Management Committee providing dedicated oversight at the 
Board level. The committee reviews key risk exposures, monitors mitigation measures, and ensures that material risks are appropriately identified and managed in 
alignment with the Company’s risk appetite and strategic objectives. 

ESG Risks are considered within Salama’s overall risk assessment processes. These may include, but are not limited to:
• Regulatory and compliance risks
• Climate-related and environmental risks
• Reputational risks
• Operational and underwriting risks
• Social risks relating to the workforce and customers
• Data privacy and cybersecurity risks

Management is responsible for identifying and assessing risks within its respective functions, while the risk management function consolidates and reports material 
risks to senior management and the Risk Management Committee. Where relevant, ESG considerations are incorporated into operational practices, investment 
decision-making, and operational controls. ESG-related risks are monitored through internal reporting mechanisms and periodic reviews. In 2025, there were 6 ESG-
related risks identified as material.
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Salama continues to integrate ESG considerations into the risk governance framework to ensure that sustainability-related risks and opportunities are appropriately 
managed and aligned with regulatory expectations and stakeholder interests. 

5.4 Cybersecurity and Data Privacy
As a takaful provider handling sensitive personal, financial, and medical information, Salama recognises that data privacy and cybersecurity are critical components 
of responsible governance. The company is committed to protecting confidential information and maintaining the integrity, availability, and security of its information 
systems. Salama strives to maintain a structured data protection framework that combines internal policies, technical safeguards, monitoring of mechanisms, and 
employee awareness initiatives. Salama’s Information Security Policy outlines how data is accessed, processed, stored, and protected, including requirements for data 
classification, incident control, and access control. In addition, the organisation maintains a comprehensive Data Privacy Policy governing the collection, processing, 
and storage of personal data. The policy covers consent management, lawful bases for processing, data subject rights, data retention and disposal schedules, data 
transfer restrictions, any third-party sharing arrangement, and clear roles and responsibilities for safeguarding personal data. 

Salama has established structured procedures to manage cybersecurity incidents and potential data breaches. In the event of a security incident involving customer 
data, the organisation activates its Incident Response Plan to contain the issue, isolate affected systems, and secure relevant evidence. A cross-functional response 
team investigates the root cause, assesses potential impacts, and determines appropriate remediation actions. Where required under applicable regulations, affected 
customers and relevant authorities are notified within the prescribed timelines. Corrective measures are implemented to address identified vulnerabilities, strengthen 
system controls, and prevent recurrence, while post-incident reviews are conducted to capture lessons learned and enhance the organisation’s cybersecurity and 
data protection framework.

Data Protection and Regulatory Alignment 
Salama aligns its data protection practices with applicable UAE regulatory requirements and relevant data security standards, such as those of the Signals Intelligence 
Agency (SIA), formerly known as the National Electronic Security Authority (NESA), and complies with the Abu Dhabi Healthcare Information and Cyber Security 
(ADHICS) for protection, processing, and sharing of health information under the Department of Health. The organisation also follows practices aligned with the UAE 
Personal Data Protection Law (PDPL) and adopts data protection principles consistent with international standards where applicable.  The organisation regularly 
monitors regulatory developments to ensure continued alignment with evolving data protection requirements. Where applicable, Salama maintains certification or 
alignment with recognised data security standards. In 2025, Salama maintained 2 Information security certifications, and 1 cybersecurity assessment was conducted. 
Since 2022, the organisation has been certified as compliant with the Payment Card Industry Data Security Standard (PCI DSS), an internationally recognised 
information security standard used to handle credit card information from major card brands. 
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IT Security Controls and Systems
Salama applies a layered security approach, which is designed to reduce exposure to cyber threats and any unauthorised access to systems and sensitive data. This 
includes preventative, detection, and corrective measures and controls across its entire IT infrastructure. Key measures include network security controls such as 
next-generation firewalls, secure Virtual Private Network (VPN) access, Web Application Firewall (WAF) protection, and network segmentation to safeguard critical 
systems and customer data environments. Endpoint protection is supported through Endpoint Detection and Response (EDR) and anti-malware solutions to detect 
and respond to suspicious activities, while strong password policies, multi-factor authentication, and periodic access reviews help ensure secure user access. 
Additional data protection measures include encryption of sensitive data at rest and in transit, Data Loss Prevention (DLP) controls, and database monitoring. 

Salama’s security environment is continuously monitored through a 24/7 Security Operations Center (SOC), enabling real-time threat detection and response. The 
organisation also conducts regular Vulnerability Assessments and Penetration Testing (VAPT) to identify potential weaknesses and strengthen system resilience. 
Business continuity measures include backup restoration, testing, and an annual IT Disaster Recovery (DR) drill to ensure operational readiness in the event of system 
disruptions. In addition, employees participate in security awareness training programs to reinforce responsible data handling and cyber hygiene practices. Salama 
also maintains a set of information security and data protection policies, which are reviewed periodically to ensure alignment with regulatory requirements and 
evolving cybersecurity risks.

Employee Training and Awareness
Recognising that cybersecurity risk is not solely technological, Salama provides information security awareness training to its employees. As part of its broader 
information security framework, the company provides regular training and awareness programs to ensure each employee understands their roles and responsibilities 
in safeguarding sensitive information. Training topics typically cover applicable regulations, internal policies, phishing awareness, secure handling of confidential 
information, and good practice in data protection and cyber hygiene. Salama utilises the KNOWbe4 platform for IT security awareness training. 

Salama monitors training participation and completion rates as part of its internal compliance tracking processes. Where necessary, additional awareness sessions 
may be conducted to address identified gaps or any emerging risks. 

Through ongoing training and awareness initiatives, Salama aims to foster a culture of shared responsibilities for data protection, ensuring that employees remain 
vigilant and aligned with the organisation’s information security standards. 
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6.1 Our People
Attracting, nurturing, and retaining talented employees is crucial for Salama’s long-term success. As of 31 December 2025, Salama employed a total of 225 individuals, 
representing more than 21 nationalities. During the year, the organisation welcomed 41 new employees (14 female and 27 male), further strengthening its capabilities 
with diverse expertise, experience, and skills to support continued growth across the business. Voluntary staff turnover for 2025 stood at 109 employees (37 female 
and 72 male) across the organisation.

During the reporting period, Salama maintained a workforce spanning a broad range of age groups, reflecting its commitment to diversity and inclusion. Employees 
under the age of 30 accounted for 12% of the total workforce, comprising 8 male and 18 female employees. Employees aged 30–50 account for 76% of the workforce, 
with 115 male and 57 female employees. Employees aged over 50 accounted for 12% of the workforce, comprising 20 male and 07 female employees. 

6. Workforce, Safety & Community Impact
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6.2 Employee Development
Salama recognises its employees as its most valuable asset and is committed to enabling each employee to perform to their fullest potential, strengthening skills, 
supporting career growth, and reinforcing a high-performance culture. And for this, the organisation invests in continuous employee development through structured 
training programs, leadership programs, and upskilling initiatives.

Salama adopts an integrated approach to employee training and development to ensure alignment with organisational objectives and consistent capability building 
across the workforce. Talent management at Salama places emphasis on succession planning, with high-performing employees identified for targeted development 
and progression opportunities. Dedicated initiatives are in place for UAE Nationals through the UAE National Development Program.

In 2025, Salama strengthened its succession planning framework by restructuring the initiative across all functions and three management levels. This initiative 
establishes defined progression pathways for identified talent while supporting continuity in leadership roles.

Training programs are delivered through a combination of internal sessions and external specialist providers, including the Chartered Insurance Institute (CII) and 
the Emirates Institute of Finance (EIF), and cover core insurance and financial competencies. In 2025, employees completed 6,903 hours of training, an increase of 
approximately 3.3% from 2024. Of the total training hours, 43% are dedicated to female employees. On average, each employee received 25.4 hours of training. Of the 
total training delivered, 67% were conducted via e-learning. All new joiners participate in a structured Orientation program covering core insurance topics to ensure a 
consistent baseline of industry knowledge.
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Entry-level employees received a total of 4,487 training hours during the year, averaging 24.25 hours per employee. Mid-level employees completed a total of 1,864 
training hours, translating to an average of 31.06 hours per employee, reflecting a focus on enhancing technical and managerial competencies. At the Senior-to-
Executive Level, a total of 552 training hours were delivered, averaging 15.77 hours per employee, supporting strategic leadership development and governance 
capabilities.

Since 2024, Salama has expanded its training portfolio to address all Continuing Professional Development (CPD) levels, resulting in higher participation rates across 
the organisation. Role-specific training programs have also been introduced, including specialised initiatives for the Actuarial Department.

In line with its HR Policy and implemented through the Employee Performance Management System (EPMS), Salama operates a performance-driven framework 
under which all employees undergo annual performance reviews. These reviews are used to evaluate performance outcomes and identify development and training 
requirements.
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6.3 Employee Welfare and Well-being
Salama has established an employee well-being and engagement framework that applies across its business units and focuses on workforce stability, capability 
development, and employee retention. The framework is structured around four core areas:

In 2025, Salama implemented several initiatives aimed at strengthening employee engagement, recognition, and workplace experience during a period of significant 
organisational transformation. As part of Project Lean and the broader restructuring exercise, efforts were made to maintain transparency and employee alignment 
through regular leadership communication, structured town hall meetings, and direct engagement sessions with employees. The Company also delivered a 
comprehensive leadership team-building programme during the annual offsite, focusing on strengthening collaboration, trust, and alignment across the executive 
and senior management teams.

In addition, Salama continued to invest in employee development and wellbeing through a structured learning and development programme delivered in collaboration 
with the Emirates Institute of Finance, covering technical, regulatory, and leadership topics. Workplace conditions were further enhanced through the completion 
of Salama’s new headquarters office redesign in Dubai, introducing a modern open-plan environment aimed at improving collaboration, communication, and 
operational efficiency. These initiatives were undertaken to support employee morale, reinforce organisational culture, and ensure workforce stability during a critical 
transformation phase.

Salama provides employee benefits in full compliance with applicable local labour laws and regulatory requirements. The company offers competitive and equitable 
compensation packages that include all statutory entitlements under UAE Labour Law, such as health insurance, parental leave, and annual leave. Beyond these 
mandatory benefits, Salama enhances employee well-being through additional offerings, including life insurance coverage, annual air travel allowances, flexible 
working arrangements for working mothers, mobile allowances, RTA parking cards.

Employee satisfaction is monitored through periodic surveys used to collect feedback on workplace conditions, benefits, and engagement. Survey results indicate a 
consistently high level of overall employee satisfaction across the workforce.

In 2025, Salama continued to strengthen its commitment to employee welfare and professional development by ensuring that regular performance and career 
development reviews were conducted across the organisation. During the reporting year, 100% of the total workforce received formal performance and career 
development reviews, compared to 100% in 2024, reflecting a stable trend year-on-year. By gender, 100% of male employees and 100% of female employees underwent 
structured reviews in 2025, compared to 100% and 100% respectively in 2024, demonstrating Salama’s continued focus on equitable access to growth opportunities. 
By employee category, 100% of Entry Level, 100% of Middle Management, and 100% of Senior Management employees received regular reviews in 2025, indicating 
sustained leadership engagement in performance management processes.

With respect to parental leave, a total of 4 employees availed parental leave in 2025, compared to 11 in 2024. Of those who took parental leave in 2025, 4 employees 
returned to work upon completion of their leave period, resulting in a return-to-work rate of 100% (2024: 100%). Furthermore, 4 of the employees who returned to 
work in 2025 remained employed 12 months after their return, corresponding to a 12-month retention rate of 100%, compared to 100% in 2024. These indicators 
reflect Salama’s ongoing efforts to foster an inclusive and supportive work environment that enables employees to balance professional responsibilities with family 
commitments while promoting long-term workforce stability.

WORK-LIFE
BALANCE

HEALTHY 
ENVIRONMENT BASE 

EMPLOYEE SKILL
DEVELOPMENT

COMPETITIVE
EMPLOYMENT

PACKAGES

1 2 3 4
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*The 121% value reported for Senior-to-Executive employees in 2023 reflects a reporting anomaly. During the year, several employees changed roles or were promoted 
and therefore received more than one performance or career development review within the reporting period. As a result, the number of reviews recorded exceeded 
the total number of employees in that category at year-end, leading to a percentage above 100%.
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6.4 Workforce Diversity, Equity & Inclusion (DEI)
Salama’s workforce diversity and inclusion approach is governed by its Code of Conduct, Human Resources (HR) Policy, and HR Policy Manual, which define expected 
standards of behaviour and outline requirements for equal treatment across the Company. In 2024, the HR Policy was revised to explicitly prohibit discrimination 
based on nationality, ethnicity, gender, religion, beliefs, disability, age, or any other protected characteristic, and to support equitable recruitment and employment 
practices.

The HR Policy includes procedures to promote workplace inclusion and ensure fairness across the employee career cycle, including recruitment, performance 
management, and career progression. Employees have access to a formal grievance mechanism to report incidents of improper conduct, discrimination, or unfair 
treatment. During the reporting year, 0 incidents of discrimination were reported.

Salama provides annual training to employees on diversity-related topics, including Code of Conduct & Ethics in Human Resources,  Cultural Communication and 
Conflict Management, Diversity, Equity, and Inclusion to support consistent application of its policies and promote inclusive workplace behaviours.

Gender diversity is monitored across all levels of the workforce. In 2025, women represented 36.44% of the total workforce, and the percentage of women in the 
workforce has increased from 35% to 36%. At the entry level, women accounted for 17.77% of employees; 17.77% of mid-level positions were held by women, and 1% 
of management positions. The organisation reported a gender pay ratio of 1:1.74 (female-to-male) for the reporting period.

Salama’s workforce comprised employees from 21 nationalities, reflecting the multinational composition of its operations. Gender diversity and inclusion indicators 
are tracked internally and reported 0, including in this sustainability report, to support transparency and continuous monitoring of progress. 
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6.4.1 Human Rights

6.4.2 Empowering Emiratis

The organisation is committed to upholding the principles set out in the Universal Declaration of Human Rights and the International Labour Organisation (ILO) 
conventions ratified by the UAE. As a signatory to the United Nations Global Compact (UNGC), Salama integrates human rights considerations into its operations and 
governance frameworks. It complies with applicable UAE federal labour laws, which address matters including child labour, human trafficking, forced labour, equal 
remuneration, and non-discrimination. These requirements extend to vendors, suppliers, and business partners to promote respect for human rights across the value 
chain.
Salama provides targeted training programmes to ensure employees are aware of human rights standards and are equipped to identify and address potential concerns. 
Employees and relevant stakeholders are informed of the organisation’s Speaking-Up Policy, which outlines procedures for reporting suspected breaches of laws, 
regulations, or internal policies.

Salama recruits Emirati nationals through graduate career fairs and formal government channels, including the NAFIS and ETHRAA platforms, in coordination with the 
Ministry of Human Resources and Emiratisation (MOHRE), the Central Bank, and the Human Resources Authority (HRA). Emiratisation remains a strategic priority for 
the organisation, aligned with the UAE’s national agenda for sustainable workforce development.
In 2025, Salama onboarded 11 Emirati employees. All new Emirati hires were enrolled in a structured coaching and mentorship programme aimed at supporting role 
readiness and capability development.
As of 2025, 03 Emiratis held senior management positions, 14 held middle management roles, and 09 held entry level positions across the organisation’s subsidiaries 
and associates. Emiratis accounted for over 11.55% of the total workforce. Of the total Emirati workforce, 10 employees were male, and 16 were female.
During the reporting year, 3 Emirati employees graduated from the ETHRAA programme, with 1 employee continuing their participation. Performance outcomes 
during the year resulted in role advancements and expanded functional responsibilities for selected Emirati employees. Salama also provides targeted training and 
development programmes for UAE Nationals to support internal career progression.
Salama has established a formal Emiratisation target of 30% to be achieved by 2026. For the 2025 reporting period, the organisation recorded an Emirati employee 
turnover rate of 10%. 
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6.5 Sustainable Procurement and Supply Chain Management
Salama’s procurement strategy focuses on establishing a resilient, environmentally responsible supply chain by selecting partners that adhere to responsible business 
practices. The Company integrates sustainability considerations into its procurement and supply chain management processes to assess and manage ESG-related 
risks across the value chain and to promote the adoption of leading sustainability practices among suppliers.

During the reporting period, ESG pre-assessments were conducted with 54 strategic suppliers. In addition, supplier forums and stakeholder engagement sessions 
were organized to facilitate structured dialogue, strengthen collaboration, and align future strategies with responsible supply chain objectives consistent with Salama’s 
ESG commitments.

Salama also prioritises engagement with local businesses, including small and medium-sized enterprises (SMEs). Emphasis on local procurement contributes to 
supply chain resilience, supports the development of local capacity, and reduces environmental impacts associated with extended supply routes.
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6.6 Customer Satisfaction

6.6.1 Customer Service Charter

6.6.2 Customer-focused Product Expansion

To enhance customer satisfaction, the organisation continues to expand and refine its portfolio of 
innovative takaful solutions to address evolving customer needs. In 2024, Salama refreshed its brand 
identity under the tagline “Shaping tomorrows, together,” reinforcing its customer-centric positioning. 
The company prioritises building and maintaining trust and loyalty by operating dedicated contact 
centres focused on consistent and timely service delivery across the customer journey. Salama 
aims to provide customer service that is fast, efficient, and easy to navigate. Salama maintains the 
capability to respond promptly to individuals, families, and corporate clients in their hour of need.

Customer satisfaction is central to Salama’s culture, and they actively seek feedback to enhance 
their services. Their Interactive Voice Response (IVR) Survey programme captures essential insights 
into customer experiences, measuring KPIs across various interactions. The First Call Resolution 
(FCR) score of 86%, Customer Satisfaction Score (CSAT) score of 74%, Transactional Net Promoter 
Score (TNPS) score of 12, derived from a substantial base size of 8,561 respondents, demonstrates 
a strong level of customer contentment and engagement with the organisation’s products and 
services. practices. Salama Dubai’s Google Business rating rose from 3.1 in January 2025 to 3.4 by 
December 2025, while Salama Abu Dhabi saw an increase from 2.7 to 3.3 over the same period. 
In contrast, Salama Sharjah’s rating remained steady at 3.9 throughout 2025. These mean scores 
reflect the organisation’s commitment to delivering consistently high-quality customer experience, 
meeting and exceeding customer expectations across multiple touchpoints.

Salama’s Customer Services Charter is aligned with the standards of the Insurance Authority. The 
Charter establishes the framework for its commitment to service quality and customer accountability. 
The Charter outlines defined service standards that guide employee interactions with customers 
across all touchpoints. It is annually reviewed and updated to ensure continued alignment with 
regulatory requirements, industry benchmarks, and evolving best practices.

Salama regularly evaluates its product portfolio to ensure it meets customer needs. In 2025, the 
company expanded its range of takaful solutions to address evolving demands, introducing new 
offerings across personal health, auto, home, travel, pet, and family plans, as well as corporate 
solutions. Key products launched include: 

1. MediShield Health plan
2. Home Finance Takaful solution (ADIB partnership)
3. Expanded digital Life Takaful offering via Policybazaar
4. Enhanced Motor Takaful coverage with additional protection benefits
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6.6.3 Digital Innovation and Improving Digital Customer Experience
Salama continues to advance its digital-first transformation to enhance customer 
experience, streamline operations, and support long-term sustainability. 
Digitalisation remains central to the Company’s strategy, enabling seamless and 
efficient services across the customer journey - from policy selection to claims 
processing.
The Company regularly reviews and upgrades its IT infrastructure to strengthen 
front-end user experience and back-end operational efficiency. At the same time, 
Salama reinforces its cybersecurity framework through the implementation of 
advanced security systems to safeguard critical infrastructure and customer 
data.

Strengthening Service Quality
Salama enhanced its “Voice of the Customer” framework by capturing feedback 
across multiple channels. Post-call Interactive Voice Response (IVR) surveys 
measure customer satisfaction, first-call resolution, and transactional Net 
Promoter Score (NPS), while in-branch surveys gather feedback from walk-in 
customers.

Quality assurance processes were strengthened through bilingual (Arabic and 
English) call assessments, call quality calibration sessions to ensure scoring 
consistency, more than 11 targeted staff training sessions, and the introduction 
of a mystery shopping programme to evaluate service interactions and identify 
improvement areas.

Process Optimisation
To improve responsiveness and operational efficiency, Salama implemented a ticketing system for call center enquiries, revamped its IVR system with a structured 
model, expanded call center capacity to reduce waiting times, and introduced a verified Salama ID for outbound SMS communication.
A governance and monitoring framework was established to oversee call center operations, supported by standardized process documentation to enhance risk 
management and business continuity.

Digital Platforms and Omnichannel Integration
In 2024, Salama launched a redesigned bilingual website (English and Arabic) with improved functionality, faster loading speeds (25% faster than the previous version), 
mobile optimisation, and simplified navigation to facilitate information access and claims submission.
The Company refreshed its social media presence in line with its new branding, driving higher engagement and achieving a 32.5% (12,350) year-on-year increase in 
LinkedIn followers.
Salama introduced integrated B2B portals with payment gateway functionality, streamlining transactions for corporate clients and brokers. The Motor Portal digitised 
claims management, leveraging API-based integration to reduce manual processes, minimize errors, and enhance operational efficiency.
Additionally, a centralised omnichannel customer request management system was implemented to manage complaints and service requests across email, phone, 
and WhatsApp. The system enables real-time tracking, automated case allocation, enhanced reporting, and data-driven decision-making, improving response times 
and overall customer satisfaction.
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6.7 Community Development

6.7.1 Community Initiatives

6.7.2 Volunteering

As an Islamic financial institution, giving back to the communities we serve 
has been a fundamental value and a top priority for the organisation since 
its inception. Beyond economic contribution, social impact is measured 
by how we manage community concerns and develop the communities in 
which we operate.  We work with government entities and other external 
stakeholders and partner organisations to advance financial inclusion 
and community protection initiative across the UAE. Through strategic 
partnership with Policybazaar.ae, Salama works to expand access to 
Life Takaful insurance via digital platforms, making insurance solutions 
more accessible to a wider audience. Additionally, our collaboration 
with Abu Dhabi Islamic Bank (ADIB) led to the launch of a Home Finance 
Takaful solution that supports Sharia’h-compliant home financing. These 
initiatives collectively contribute to Salama’s objective of strengthening 
financial protection, improving accessibility to insurance products, and 
promoting responsible financial inclusion within the UAE. 

In 2025, Salama organised a special session to commemorate Emirati 
Women’s Day as part of its broader employee engagement and community 
initiatives. The session, held at the company’s office, lasted approximately 
two to three hours and celebrated the achievements and contributions of 
Emirati women. Nearly all female employees at Salama participated in the 
event, fostering dialogue and awareness around women’s empowerment 
and wellbeing in the workplace. Around 80 employees were involved in 
the initiative, with an estimated expenditure of approximately AED 10,000 
dedicated to organising the session. This initiative reflects Salama’s 
ongoing commitment to promoting inclusion, recognition, and a supportive 
workplace culture.

In 2025, Salama employees actively participated in one volunteering initiative focused on firefighting and first aid, supporting community wellbeing. Approximately 13 
volunteers contributed a total of 26 hours to this initiative.
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7.1 Environmental Management System 
Salama maintains a robust and comprehensive Environmental Management System (EMS) to provide for the systematic and effective implementation of our policy 
commitments. Their EMS is informed by internationally recognised environmental management frameworks and standards. It is applied across their business, including 
all employees and contractors. To maintain this certification, they continuously enhance their systems through initiatives focused on energy and water conservation, 
solar energy generation, reducing plastic and paper waste, and implementing water pressure reduction and leakage sensor installations.

Protecting the Environment - Paperless Initiative
In 2025, Salama reinforced its commitment to environmental sustainability by launching a company-wide paperless initiative to reduce paper use and enhance 
operational efficiency.
Key accomplishments included:
• Policies were transitioned to electronic issuance (e-policy) across all business lines, establishing digital policies as the default. Physical copies are provided only 

upon request from the insured or financing bank.
• The claims process was digitised, replacing physical claim files with electronic documentation. 

These measures led to a 50% reduction in hard-copy usage in 2025, markedly lowering Salama’s environmental impact and advancing sustainability goals in line with 
the Global Reporting Initiative (GRI) environmental standards and the UAE’s national sustainability agenda under Vision 2031.

7. Climate, Environment & Resource Management



SALAMA ESG REPORT 2025 | 35

7.2 Energy and Emissions
Salama acknowledges the environmental impact associated with its energy consumption and remains committed to improving energy efficiency, reducing 
its carbon footprint, and advancing the transition towards more sustainable energy sources. The company monitors real-time energy consumption to identify 
peak demand periods and support data-driven energy management decisions. Through operational improvements, capital investments, equipment retrofits, 
building management systems, and process optimization initiatives, Salama continues to identify opportunities to lower emissions while maintaining operational 
performance.
In 2025, total energy consumption amounted to 88,014 kWh, with an energy intensity of 7.89 GJ/Employee. Total energy consumption in 2025 was 15.78% lower 
compared to 2024. Energy performance is monitored half-yearly. 

7.3 Water Management

7.4 Waste Management

Water consumption is a significant contributor to Salama’s overall operational 
environmental footprint. In 2025, total water consumption across Salama’s 
operations amounted to 1.45738 m³, with a water intensity of 0.0064 m³ per 
employee. Water was primarily utilised for pantry activities at the office.

Salama’s waste management efforts focus on minimising impacts on land, water, ecosystems, and surrounding communities across its operations. The company 
is committed to strengthening its waste management practices to reduce environmental impact and support circular economy principles. Salama’s established 
waste management protocols emphasise waste minimisation, optimised material usage, and increased recycling.

To maintain effectiveness, Salama conducts regular reviews of its waste management processes to assess performance, identify areas for improvement, and 
ensure alignment with broader sustainability objectives. Continuous process refinement supports the company’s commitment to responsible waste handling and 
environmental risk reduction.
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8. DFM, GRI, and UNSDGs Index



SALAMA ESG REPORT 2025 | 37



SALAMA ESG REPORT 2025 | 38



SALAMA ESG REPORT 2025 | 39



SALAMA ESG REPORT 2025 |40



SALAMA ESG REPORT 2025 | 41



SALAMA ESG REPORT 2025 | 42



SALAMA ESG REPORT 2025 | 43



SALAMA ESG REPORT 2025 | 44



SALAMA ESG REPORT 2025 | 45



SALAMA ESG REPORT 2025 | 46



SALAMA ESG REPORT 2025 | 47



SALAMA ESG REPORT 2025 | 48



SALAMA ESG REPORT 2025 | 49



SALAMA ESG REPORT 2025 |50



SALAMA ESG REPORT 2025 | 51

9. Abbreviations and Definitions
ADHICS - Abu Dhabi Healthcare Information and Cyber Security
AML - Anti-Money Laundering
BoD - Board of Directors
CBUAE - Central Bank of the UAE
CDD - Customer Due Diligence
CPD - Continuing Professional Development
CSR - Corporate Social Responsibility
CTF - Counter Terrorism Finance
DEI - Diversity, Equity & Inclusion
DFM - Dubai Financial Market
DHA - Dubai Health Authority
DLP - Data Loss Prevention
DR - Disaster Recovery
EDR - Endpoint Detection and Response
EIF - Emirates Institute of Finance
EMS - Environmental Management System
EPMS - Employee Performance Management System
ERM - Enterprise Risk Management
ESG - Environment, Social, and Governance
FIU - Financial Intelligence Unit
GRI - Global Reporting Initiative
HR - Human Resource
HRA - Human Resources Authority 

IIA - Institute of Internal Auditors 
ILO - International Labour Organisation
ISSC - Internal Shari’ah Supervisory Committee
IVR - Interactive Voice Response
MENAFATF - Middle East and North Africa Financial Action Task Force
MOHRE -  Ministry of Human Resources and Emiratisation
NESA - National Electronic Security Authority
NPS - Net Promoter Score
PCI DSS - Payment Card Industry Data Security Standard
PDPL - Personal Data Protection Law
PEP - Politically Exposed Person
PoD - People of Determination
SCA - Securities and Commodities Authority
SIA - Signals Intelligence Agency
SME - Medium-Sized Enterprises
SOC - Security Operations Center
UAE - United Arab Emirates
UN SDGs - United Nations Sustainable Development Goals
UNGC - United Nations Global Compact
VAPT - Vulnerability Assessments and Penetration Testing
VPN - Virtual Private Network
WAF - Web Application Firewall
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